
RECORDING OF PROCEEDINGS

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, 
held at the District's Station 11, 1675 W 69,h Avenue, Denver, CO 80229

Wednesday, November 15, 2023.

Board Members Present

Ken Lombardi President/Chairman
Michael DeMattee Vice President
Mario Molinaro Secretary
Ken Ciancio Assistant Secretary
Joe Domenico Treasurer

Also Present

Stuart Sunderland Fire Chief
Troy Patterson Deputy Chief
Dave Baldwin Deputy Chief
Christina Marchese Administrative Assistant
Michelle Ferguson District Legal Counsel
Mariah Straight Administrative Assistant
Bianca Ciancio Finance and Accounting Associate
Charlie Koyle IAFF Local 2403 Treasurer

Call to Order

The meeting was called to order by Secretary Molinaro at 5:01 p.m. The motion passed 
unanimously.

Moment of Silence

President Lombardi called for a moment of silence or the 77 fallen firefighters to date in 2023.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Treasurer Ciancio made a motion to add a discussio n to New Business regarding the December 
Board meeting to the agenda. Assistant Secretary Domenicc seconded the motion. The motion was passed 
unanimously.

Treasurer Ciancio made a motion a motion to add section E to the Executive Session agenda. 
Assistant Secretary Domenico seconded the motion. The motion was passed unanimously.

Approval of the Previous Board Meeting Minutes

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from September 
20, 2023. Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Approval of September and October 2023 Financial Statements

Assistant Secretary Domenico made a motion to approve the September Financials as posted. 
Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Assistant Secretary Domenico made a motion to approve the October Financials as posted. 
Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Correspondence

Harriet Ferrero sent the District a “thank-you” card expressing her appreciation to the District at 
her husband Richard Ferrero's funeral and for the card along with the flowers. She also expressed her 
gratitude to the Honor Guard Personnel. Mr. Ferrero was a i etired North Washington Fire Protection 
District employee.

The District received a nice “thank-you” card from 'forth Washington Fire Protection District 
retiree Larry Weiman. He expressed his gratitude to ACFR or the card and flowers his family received in 
response to the recent passing of his wife.
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Retired ACFR Captain Steve Williams sent the District, Chief Staff, and the Board of Directors, a 
“thank-you” card. He thanked everyone for their support and the beautiful ax he received as a retirement 
gift.

Revital sent Chief Patterson a “thank-you” email for the District's support of the Battle of the 
Badges Hockey game. The money raised will sponsor outings for first responders and support for mental 
health programs. They also thanked all the ACFR employees who participated in the hockey game.

Mapleton Public Schools Foundation sent Chief Patrerson a “thank-you” via email for the 
District's contribution to their Boots and Bow-Ties Gala event that raised money for scholarships and 
other student items. Last year, some money raised went to p urchase Strider bikes for students.

Westminster Public Schools Foundation sent the District a card expressing its thanks to the 
District for being a part of their community and the support st provides for them.

Public Comment (Agenda Items Only)

None.

New Business

Discussion for December Board Meeting

After some discussion, the Board determined that on Tuesday, December 5, the Board would hold 
the public hearing on the 2024 Budget.. President Lombardi asked Assistant Marchese to draft and 
publish the notices on the District's website and in the Denver Post. The regularly scheduled Board 
meeting will be held on Wednesday, December 20’ unless the Board determines it is unnecessary at the 
December 5th meeting.

Swearing in Promotional Personnel

Firefighter Stephen Mendiola was sworn in as a Fire Medic by Chief Troy Patterson in front of 
his peers, the Chief Staff, and the Board of Directors.

Firefighter Brandon Donner was sworn in as an Engineer by Chief Troy Patterson in front of his 
family, his peers, the Chief Staff, and the Board of Directors.

Engineer Benjamin Ramos was sworn in as a Lieutenant by Chief Troy Patterson in front of his 
family, his peers, the Chief Staff, and the Board of Directors.

Lieutenant Christian Huttrer was sworn in as a Fire Captain by Chief Troy Patterson in front of 
his family, his peers, the Chief Staff, and the Board of Directors.

Chiefs' Report

Chief Patterson mentioned that Building Warriors would not renew their lease with the District at 
the end of the year. Chief Patterson said that Code 4 Counseling will be an advisor for the Department's 
peer support team. Chief Patterson has reached out to Jordan Long with Revival to see if they would 
utilize the training center as a wellness center and allow Code 4 to be there as well. Chief Patterson will 
inform the Board as soon as a decision is made.

Chief Patterson mentioned that Operation Freebird and the Christmas Toy Drive are being held in 
partnership with the Adams County Sheriff’s Office. The Christmas Toy Giveaway will be at Station 11 
on Saturday, December 16- and the Board is welcome to attend.

Chief Patterson stated the Sherrelwood Community meeting was held at Station 11 once again 
with the Sherriff. Chief Schuman and Chief Patterson attended the meeting, though they found out at the 
last minute. The meeting with the community was good overall. It has been expressed to the leader of the 
Sherrelwood Community and to the Sheriff’s office to let th? District know so that at least one executive 
chief could be in attendance.

Chief Paterson mentioned that he asked Emergency Manager Chief Schuman to review the 
District's ISO renewal. Chief Schuman received notice that 1 he District is up for renewal with a few other 
ISO 1 departments in the state. With all the work done back in 2016, Chief Schuman stated it would 
benefit him as he is working on the renewal and anticipates hat he will be done with it by the end of the 
year and that the District should remain at a one.

President Lombardi asked Chief Patterson at this evsning's meeting if the Union had elected a 
new president. Chief Patterson expressed that Engineer Mike Eason, who is at this evening’s meeting, 
will be the next president of Local 2403 and looks forward to working with him and the rest of the E- 
Board. President Lombardi congratulated Engineer Eason on behalf of the board,.
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Deputy Chief Baldwin mentioned that the newly pu chased demo ambulance had been painted 
and striped. A few more items still need to be acquired and licensing needs to be completed, but the 
ambulance should be in service by the end of the 2023.

Deputy Chief Baldwin mentioned that he was approached to buy someone else's ambulance 
chassis but passed on it, explaining the District will wait until the other ambulance that was purchased 
previously, hopefully, will arrive in late 2024 or early 2025.

Deputy Chief Baldwin stated that ENG 14's cabinets have been repaired and the Engine is back in 
service.

Deputy Chief Baldwin stated that a conditional offe for a fire inspector has been made. He 
thanked NAPA Auto Parts for allowing the inspector candidates to come through their facility to conduct 
a mock inspection during the interview process.

Deputy Chief Baldwin stated that the Executive Chiefs are discussing the packets of 4 candidates 
attending the North Area Fire Academy in the spring. These four individuals will be starting with the 
District in early January 2024.

Deputy Chief Baldwin stated that the Comfort Inn on 58th will no longer be housing the homeless 
or migrants from the City and County of Denver. The Comfort Inn will resume normal business 
operations.

Deputy Chief Gamer stated that Captains Botello ar d Gilchrist have completed their respective 
rotations as acting Battalion Chiefs for B Shift. He noted thk t the A-Shift Battalion Chief Busch has 
switched to B-Shift to allow Captain Seitz to be the acting BC on a different shift than he is assigned. 
Acting Battalion Chief Seitz will complete his rotation just before the Christmas holiday. Deputy Chief 
Gamer mentioned that a posting for the next Battalion Chief will be coming in the next few days and 
should have a new BC by the end of January 2024.

Deputy Chief Gamer informed the Board that he is vorking on steps to hold promotional testing 
for Captains, Lieutenants, and Engineers. This will establish lists to fill positions that will become vacant 
with promotions or retirements. This will occur in mid-January 2024.

Deputy Chief Gamer mentioned that his role of ove seeing Special Operations would change to 
allow a Captain to manage each special group, i.e., Tech Rescue and Wildland.

Deputy Chief Gamer informed the Board that during a recent deployment for a wildland fire, 
ACFR sent two personnel and the brush truck along with two Brighton Fire firefighters. It was nice to see 
both agencies working together.

Deputy Chief Gamer mentioned that he is getting out to the stations for more for facetime with 
the crews. He noted that he had brought Captain Davis and Chief Schuman to some of the visits along 
with Mrs. Straight and Ms. Marchese. The feedback he is getting is good, and the crews seem to enjoy it.

Deputy Chief Gamer mentioned that he and Chief Patterson have met with South Adams County 
Fire to discuss business practices for the two districts.

Deputy Chief Gamer mentioned that the North Ares Ops Chiefs are working on new trainings 
and possibly blacking outstations to do different trainings oi i a larger scale. The closest unit dispatching 
plays a part in this discussion. The North Area Ops Chiefs want to meet with the North Area Fire Chiefs 
once a quarter to keep everyone on the same page.

Deputy Chief Gamer stated that changes are coming to the Hazmat team. The Adams-Jeffco 
hazmat group is changing since Lakewood and Edgewater a re opting out of the team. If the team 
dissolves, assets will be reallocated to remaining departmen s. We are still early in this process and will 
keep the Board updated on any changes regarding the hazmat team.

Deputy Chief Gamer mentioned that Captain Gilchi ist has developed a new training request form 
to help streamline the process. It is currently with the execulive chiefs for review. If approved, training 
will be given to personnel to understand the new process.

Accreditation Manager Davidson participated by teleconference. He mentioned that the 
CRA/SOC is in the final publishing stage and has sent a copy to the board for review.

With assistance from Chief Patterson, Accreditation Manager Davidson discussed different charts 
showing times and locations of high call volume. Mr. Davidson stated that the North Area Chiefs have 
asked that a working group be established between all agenc ies to discuss data and see where there are 
issues.
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Accreditation Manager Davidson mentioned the talks regarding the District engage a private 
ambulance help cover some of the EMS calls, which would help during the day the best and at high call 
times. He stated that the North Area Agencies are discussing this matter.

President Lombardi asked Accreditation Manager D avidson if the property in the District's 
southwest corner would be a good location to station the ambulance. Mr. Davidson mentioned that this 
property poses an issue and that the aid agreement with Arv ida Fire would need to be rediscussed and 
updated.

C-Shift Battalion Chief Jeffries was in attendance ai this evening's Board meeting. The Board 
asked him to give an update regarding his shift. Battalion Chief Jeffries mentioned that they have had 
some interesting EMS calls recently and stated that rookies on C-Shift are doing great and are working 
through their FTO process.

Captain Gilchrist stated that while she was acting as B Shift Battalion Chief, they had two fires in 
one night: one commercial and the other residential. She also mentioned that they accomplished shift­
level training in October.

Captain Gilchrist expressed her appreciation to the Board for allowing her to attend the Chiefs 
Leadership Conference in Keystone, CO, in October. She al so expressed her gratitude towards the Chief 
staff for allowing her to have Captain Williams ride with he * on the Battalion Chief truck on his set. He 
was able to make it to each station to say his goodbyes with his retirement just around the corner.

Union Report

Treasurer Koyle was in attendance and mentioned that no written report had been submitted for 
the month, and they had no updates for the Board.

Treasurer Koyle noted that Local 2403 held an elecl ion for the next Union President. It was 
between Mike Kary and Mike Eason. The local participants elected Mike Eason as the next Union 
President for a 2-year term in January 2024. Treasurer Koyl; mentioned that the rest of the E-Board will 
remain in their positions.

Newly elected Local President Eason expressed his appreciation for the communication and 
transparency the Chiefs and the Board have had with the line personnel. He also said he looks forward to 
working with everyone to improve ACER.

Attorney Report

Attorney Ferguson discussed the annual statutory compliance advisement.

Attorney Ferguson mentioned that the rumors coming from the State Capital are that there will be 
an adjustment to the assessment rates by the State Legislatures since Proposition HH had not passed. 
Attorney Ferguson stated if that is the case the District should be okay since the voters approved a 
revenue stabilization question in 2018 The Ireland Stapletor Special District Practice Group will be 
closely monitoring legislative action during the special session on property taxes and will keep the Board 
informed.

Report from the Board

President Lombardi nothing to report.

Vice President DeMattee nothing to report.

Secretary Molinaro nothing to report.

Assistant Secretary Ciancio nothing to report.

Treasurer Domenico nothing to report.

Executive Session

Treasurer Ciancio made a motion to go into Executive Session pursuant to CRS 24-6-402 (b)(e) 
and (f) to receive advice of legal counsel on personnel matters and matters subject to negotiation. 
Assistant Secretary Domenico seconded the motion. The motion was passed unanimously.

Attorney Ferguson stated for the record that the top cs for discussion in this Executive Session 
constitute attorney-client privilege discussion and will not be recorded.

The Board of Directors went into Executive Sessior at 6:22 pm.
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Assistant Secretary Domenico made the motion to e rd the Executive Session. Treasurer Ciancio 
seconded the motion.

The Board of Directors came out of Executive Sessi jn at 7:24 pm.

Adjournment

With no further business to come before the Board, on a motion by President Lombardi at 7:24 
pm, the Board voted unanimously to adjourn the meeting.

Ken Lombardi, President Mario Molinaro, Secretary

I hereby attest that the information communicated during the Executive Session was not recorded and 
constituted privileged attorney-client communications.

Michelle Ferguson, Esq.

I hereby attest that the Executive Session was confined to tooics authorized for discussion in the 
Executive Session pursuant to CRS 24-6-402(4)(b)(e) and (f).

Ken Lombardi, President
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