
RECORDING OF PROCEEDIN GS 


Minutes ofthe Regular Meeting ofthe Board of Directors of the Adams County Fire Protection District, 
held at the District' s Station 11 , 1675 W 6911 Avenue, Denver, CO 80229 

Tuesday, January 8th 2024. 

Board Members Present 

Ken Lombardi President/Chairman 
Michael DeMattee Vice President 
Mario Molinaro Secretary 
Ken Ciancio Assistant Secretary 
Joe Domenico Treasurer 

Also Present 

Troy Patterson Fire Chief 
Dave Baldwin Deputy Chief 
Clinton Gamer Deputy Chief 
Christina Marchese Administrative Ass stant 
Michelle Ferguson District Legal Counsel 
Bianca Ciancio Finance and Accounting Associate 
Stuart Sunderland Retired Fire Chief 

Call to Order 

The meeting was called to order by Secretary Molinaro at 5:01 p.m. The motion passed 
unanimously. 

Welcome Audience 

President Lombardi welcomed everyone in attendance at the Board meeting. 

Moment of Silence 

President Lombardi called for a moment of silence for fallen firefighters. 

Pledge of Allegiance 

President Lombardi led those present in the Pledge cf Allegiance. 

Additions or Deletions to the Agenda 

Treasurer Ciancio made a motion to accept the agenda as presented. Assistant Secretary 
Domenico seconded the motion. The motion was passed unanimously. 

Approval of the Previous Board Meeting Minutes 

Attomey Ferguson stated that the minutes from the November and December meetings will be 
available for approval at the February Board Meeting. 

Approval ofDecember Financia) Statement 

Finance and Accounting Associate Ciancio stated that the December financials were not available 
at the time of the meeting. President Lombardi postponed approving December's financials until the 
February Board Meeting. 

Correspondence 

None 

Public Comment (Agenda Items Only) 

None 
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New Business 

2024 Budget 

lt was stated for the records that the public hearing regarding the 2024 Budget was held at the 
December 2023 budget meeting. The Board tabled the discu sion and final adoption ofthe 2024 Budget 
to the January meeting, and until such a time as the District !-ad received the final assessed valuation from 
the District. The Board resumed their discussion ofthe 2024 Budget. The final mili levy and budget 
numbers were presented by Finance and Accounting Associate Ciancio and Mr. Sunderland. After sorne 
discussion, Vice President DeMattee made a motion to approve Resolution No 2024-01, A Resolution A) 
Adopting a Budget for the Calendar Year Beginning on the First Day of January, 2024 and Ending on the 
Last Day of December, 2024; and B) Appropriating Sums of Money to the Various Funds, in the 
Amounts and For the Purposes As Set Forth In the Budget fer Fiscal Year 2024, as presented. Assistant 
Secretary Domenico seconded the motion. The motion was passed unanimously. 

Resolution Establishing the 2024 Meeting Schedule and Pos1ing Locations 

After discussion, a motion was made by Secretary Molinaro that the Board will meet on the third 
Wednesday of each month at 5 p.m. at the Community Room of District Station 11, unless otherwise 
posted. Further, ali meeting notices will be posted on the Di trict's website and when necessary, at the 
front door the administration office. Treasurer Ciancio seconded the motion. The motion was passed 
unanimously. 

After motion duly made and seconded, the Board pa 'Sed a motion to adopt Resolution No. 2024­
02 Establishing the 2024 Meeting Schedule and Posting Locations. 

Chiefs' Report 

Secretary Molinaro asked Chief Patterson about attending the CPSE Quality lmprovement for 
Fire and Emergency Services Workshop, August 4-6 in Atlanta, Georgia. Secretary Molinaro stated that 
he would like to attend the Conference as a representative of the Board. The Board was in favor of his 
attending. . Chief Patterson stated he would !et Accreditation Manager Davidson know about Secretary 
Molinaro's interest in attending. 

Chief Patterson updated the Board on the recovery of the South Adams County FPD firefighter 
who had been injured responding to a highway cal!. The fire'.í ghter is back home and has a long recovery 
but has received a lot of support from ali the North Area Agencies. 

Chief Patterson stated that the Executive Chiefs are meeting with the Union E-Board regarding 
labor relations. The Union recently elected a new president, ~ngineer Mike Eason. 

Treasurer Ciancio asked about the Union having a 1- year Collective Bargaining Agreement 
(CBA) with the District. Chief Patterson stated that by April. the District should have a better idea of 
whether ACFR and North Metro will be moving forward with the merger, at which time the two 
departments and their respective Union Leadership will mee·: and figure out a process for forming a new 
joint CBA. More information to come later. 

Chief Patterson stated that one of the new engines that the District ordered should be here by 
April 1 st, and the second one should not be far behind it. 

Chief Patterson stated he is asking the Board for its approval to purchase a Type 3 wildland 
apparatus truck that was budgeted for in 2024. The cost is ar und $550 K. He stated North Metro is also 
purchasing a similar apparatus. Ifthe merger with North Metro goes as planned, one ofthe Type 3 trucks 
could be sent out on deployment while the other could remain in the District. It will take at least 6 months 
to get the truck; it is anticipated to arrive late summer. Assistant Secretary Domenico made a motion for 
the District to purchase the Type 3 Wildland Apparatus Truck. Vice President DeMattee seconded the 
motion. The motion was passed unanimously. 

Chief Patterson mentioned to the Board that Fire Inspector Morgan has left the department and 
has accepted a position with the State of Colorado. The District has hired Dawn Tollis as a new inspector. 
She previously was a tire investigator with the State of Colorado. She brings JoJo, a certified K-9 arson 
dog, with her. Inspector Tollis has previous experience asan inspector and plan reviewer. She will be in 
attendance at the February Board meeting. Welcome Dawn. 

Chief Patterson mentioned that Building Warriors has moved out of 901 E 681h Ave, and 
Revital/Code 4 will be moving into that space. Chief Patterson stated that it will be more of a wellness 
center and not a mental health place. Jordan Long with Revital has drafted an agreement that legal is 
currently reviewing. The District is requiring Revital to carr;r a $1M liability policy. Assistant Secretary 
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Domenico mentioned to Chief Patterson that perhaps the Di~trict could instaII an automatic gate instead 
of a manual one. 

Deputy Chief Baldwin stated that the Toy Orive and Toy Giveaway hada great tumout this year. 
lt was amazing to observe all the smiles on aII the kids' face~ and their parents. Everyone that was 
involved did a wonderful job, from prevention, to the crews, to the personnel with the Sheriffs office. 
Walmart donated 18 bikes to the toy drive, and the District s~nt them a nice thank you. 

Deputy Chief Baldwin stated that the new medie unit is going to be weighed, and then it will get 
Iicensed through the County. Chief Baldwin also mentioned that two ofthe District's medie units have 
sorne minar cosmetic damage from incidents; they will be scheduled for repairs soon. 

Deputy Chief Baldwin stated that he would get an update on the other new units that were 
purchased and would hopefully have that at the next meetinf,. 

Deputy Chief Baldwin said he met with the 4 new hires who will be starting the academy. These 
4 people will be going through the EMT academy first, then into the fire academy in March. Once they 
graduate from the academy, they will be introduced to the Board. 

President Lombardi asked Deputy Chief Gamer aboJt the upcoming Battalion Chief assessment 
that will be taking place. Deputy Chief Gamer mentioned that by January l 71

h, the District will have a 
new B Shift Battalion Chief. It will then cause a ripple effec1 amongst other ranks to fiII positions Iike 
Captain, Lieutenant, and Engineer. 

Deputy Chief Gamer mentioned that Captain Sietz had finished his rotation as the A Shift 
Battalion Chief and had done a fantastic job. Chief Patterson stated that Chief Gamer did a great job 
organizing the whole acting Battalion Chief rotation between the eligible three captains. Chief Patterson 
also expressed his gratitude towards Battalion Chief Busch for switching to a different shift for a couple 
ofmonths. 

Deputy Chief Gamer stated that once the new hires are fin ished with the academy, a photo raster 
will be sent out. Assistant Secretary Domenico suggested the District create trading cards of all the 
apparatus Iike they have done in the past. Chief Patterson said he would have someone investigate it. 

President Lombardi asked Deputy Chief Garner abo..it Federal Heights Fire and their staffing 
issue. Deputy Chief Gamer mentioned that Federal Heights along with a Iot of departments are struggling 
to get paramedics. 

Deputy Chief Garner stated that the EMS Division and the Executive Chiefs had recently given 
out Life Saving Awards to the crews. President Lombardi asked that since these are being given out at the 
stations in a timely manner and not at the baII, if the board could be notified so that one or two ofthem 
could attend the presentations. Chief Patterson stated that this will happen moving forward. 

Deputy Chief Gamer stated that the Executive ChiefS are preparing a succession plan for Training 
Chief Williamson retirement at the end of April. 

Union Report 

Nothing from the union 

Attorney Report 

Attomey Ferguson mentioned that Emily with Ireland Stapleton will be making a presentation at 
the joint Board meeting held with the District and North Me1ro Fire on the various legal mechanisms for 
merger. 

Attorney Ferguson also mentioned that Fire Chief Patterson and North Metro Fire ChiefRamos 
will be working with each other and their respective Board Fresidents to compile an agenda for the 
meeting. 

Report from the Board 

President Lombardi nothing to 1eport. 

Vice President DeMattee nothing to 1eport. 

Secretary Molinaro nothing to 1eport. 

Assistant Secretary Ciancio nothing to 1eport. 
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Treasurer Domenico nothing to report. 

Adjoumment 

With no further business to come befare the Board, on a motion by President Lombardi, the board 
meeting was adjoumed at 5:50 p.m. 

~dz~d! 
Ken Lombardi, President 
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