RECORDING OF PROCEEDINGS

Minutes of the Special Meeting of the Board of Directors o the Adams County Fire Protection District,
held at the District’s Station 11, 1675 W 69" Avenue, Denver, CO 80229
Tuesday, December 5", 2023.

Board Members Present

Ken Lombardi President/Chairman
Michael DeMattee Vice President
Mario Molinaro Secretary

Ken Ciancio Assistant Secretary
Joe Domenico Treasurer

Also Present

Troy Patterson Fire Chief
Dave Baldwin Deputy Chief of Administration
Clinton Garner Deputy Chief of Operations
Christina Marchese Administrative Assistant
Michelle Ferguson District Legal Counsel
Mariah Straight Administrative Assistant
Bianca Ciancio Finance and Accounting Associate
Charlie Koyle IAFF Local 2403 Treasurer

Call to Order

The meeting was called to order by Secretary Molinaro at 5:00 p.m. The motion passed
unanimously.

Moment of Silence

President Lombardi called for a moment of silence for the 77 fallen firefighters to date in 2023.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda
\
Treasurer Ciancio made a motion to accept the agenda as presented. Vice President DeMattee

seconded the motion. The motion was passed unanimously.

Correspondence

Nothing to note at this time.

Public Comment (Agenda Items Only)

None
New Business

Promotional Swearing Ins

Deputy Chief Dave Baldwin was sworn in as Deputy Chief of Administration by Fire Chief Troy
Patterson in front of his family, his peers, the Chief Staff, and the Board of Directors.

Battalion Chief Clinton Garner was sworn in as Deputy Chief of Operations by Fire Chief Troy
Patterson in front of his family, his peers, the Chief Staff, and the Board of Directors.

Interim Fire Chief Troy Patterson was sworn in as Fire Chief for Adams County Fire Rescue by
retired Fire Chief Stuart Sunderland in front of his family, his peers, the Chief Staff, and the Board of
Directors.

Approval of Amendment to June 1, 2023, Interim Fire Chief Agreement

President Lombardi stated that the Board has updated by Amendment the Employment
Agreement with Chief Patterson, extending the term through the end of 2024. Treasurer Ciancio made the
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motion to approve the First Amendment of the Employment Agreement with Chief Patterson, which
extends the agreement to December 31, 2024.. Secretary Mclinaro seconded the motion. The motion was
passed unanimously.

Public Hearing for the 2024 Budget

Secretary Molinaro opened the public hearing on the Adams County Fire Protection District’s
2024 Budget. This meeting was posted in the Denver Post Newspaper, the window at the Administration
Building, and on the District’s website. It was certified for the record that neither the District nor Legal
Counsel received any written comments prior to the meeting, and no members of the public asked to
make any comment during the public hearing. Secretary Molinaro made a motion to close the public
hearing for the 2024 Budget. Treasurer Ciancio seconded the motion. The motion was passed
unanimously.

2024 Budget Discussion

Retired Chief Stuart Sunderland, along with Fire Chief Troy Patterson and Bianca Ciancio,
presented the 2024 Budget to the Board of Directors. The 2024 Budget includes the Capital, General, and
Pension Funds. Retired Chief Sunderland did not include the potential state reimbursements into the
2024 Budget, and he is unsure if they will occur. It was mentioned that the County Assessors have until
January 3, 2024, to get their final assessments out to government entities including the District.
Certification of the Mill Levy is due to the County Assessors by January 10, 2024. Since the District will
not receive the final assessments from the County Assessors until January 3rd, the budget and mill will be
adopted at the January 8, 2024 Board meeting.

The regularly scheduled December Board meeting v/ill be canceled per President Lombardi. The
January 2024 meetings will be as follows:

e January 8, 2024 - Budget workshop at 4 p.m. followed by the regular Board meeting,
e January 16, 2024 — Joint board meeting with North Vietro Fire Rescue at North Metro’s
Administration Office

Report from the Board
President Lombardi nothing to “eport.
Vice President DeMattee nothing to “eport.
Secretary Molinaro nothing to “eport.
Assistant Secretary Ciancio nothing to “eport.
Treasurer Domenico nothing to eport.
Adjournment

With no further business to come before the Board, on a motion by Secretary Molinaro and a
second by Vice President DeMattee at 6:16 pm, the Board voted unanimously to adjourn the meeting.

Ken Lombardi, President Mério Mohn o Secretary
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