
RECORDING OF PROCEEDINGS
Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection 

District, held at the District’s Station 11, 1675 W 69th Ave, Denver, CO 80229
Wednesday, September 18th, 2024

Board Members Present

Ken Lombardi President/Chairman
Michael DeMattee Vice President
Mario Molinaro Secretary
Ken Ciancio Treasurer
Joe Domenico Assistant Secretary

Also Present

Troy Patterson Fire Chief
Dave Baldwin Deputy Chief, Administration
Clinton Gamer Deputy Chief, Operations
Christina Marchese Administrative Assistant to the Fire Chief
Michelle Ferguson District Legal Counsel
Bianca Ciancio Finance and Accounting Associate
Mike Eason IAFF Local 2403 President

Call to Order

Secretary Molinaro called the meeting to order at 5:00 p.m. The motion passed unanimously.

Welcome the audience

President Lombardi welcomed all in attendance.

Moment of Silence

President Lombardi called for a moment of silence for the 40 fallen firefighters to date in 2024.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Attorney Ferguson asked the Board of Directors if her report could be moved to before the 
Chief Reports for this evening's meeting. Treasurer Ciancio made a motion to amend the agenda to 
allow Attorney Ferguson to give her report before the Chief Reports and accept the agenda as 
presented. Assistant Secretary Domenico seconded the motion. The motion was passed unanimously.

Approval of Regular Board Meeting Minutes

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from August 
21st’ 2024. Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Approval of Special Board Meeting Minutes

Secretary Molinaro made a motion to accept the Special Board Meeting minutes from July 25th, 
2024. Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Approval of August 2024 Financial Statement

Treasurer Ciancio stated that the Board would approve August 2024 at the October Board 
meeting, stating there were errors in the report that needed to be corrected before approval. The Board 
unanimously agreed.

Correspondence

The EMS division received a card from Children’s Hospital for their dedication, hard work, and 
exceptional care for a young patient in cardiac arrest this summer. Engine 12, Medic 12, and SAM 11 
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performed CPR, gave the patient oxygen, and transported the emergent immediately. The child was 
released from the hospital days later without any neurological deficits. The crew was given the Life 
Saving Award by the department for their heroic efforts.

Public Comment (Agenda Items Only)

None

Old Business

Discuss Fire Chief Timeline and Special Meeting to Develop Candidate List

Attorney Ferguson gave the Board a hard copy of all the applicants' resumes at this evening's 
meeting. She mentioned that she had received 13 applications for the Fire Chief position; two of the 13 
were out-of-state applicants. The Board determined that the two out-of-state applicants would not be 
considered for the position since the application stated they needed to be Colorado residents.

Of the 11 applications for consideration, President Lombardi asked each Board member to 
review the applicants and have their top five candidates ready to share with the rest of the Board at the 
Special Board meeting on September 23rd, 2024. At the meeting on September 23rd, the Board will 
discuss their choices and determine the five candidates they will invite to the Town Hall.

New Business

Arson K-9 Jojo’s retirement

Arson K-9 JoJo and her handler, Dawn Tollis, attended tonight’s Board meeting. JoJo is retiring 
from investigating arson and becoming a support dog for the department. Due to her line of work, JoJo 
has had cancer and required surgery for it. In the best interest of her well-being, transitioning her from 
an investigative dog to a support dog will extend her life span. Chief Investigator Means gave 
Inspector Tollis a beautiful plaque with a helmet shield (designed by Fire Inspector Robison) 
highlighting JoJo’s accomplishments.

Vice President DeMattee asked Chief Means if the department needed another arson K-9 to 
replace JoJo. Chief Means stated that the department does not require one right now and can rely on 
other agencies in the area to use their K-9s, if needed. Chief Means also mentioned that if he sees a 
need for the department to get another dog, he will let the Board know since they are a pricey 
investment.

Fire Inspector Jansen Swearing In

Newly hired fire inspector Erick Jansen was sworn in by the Fire Marshal Even before the 
Board of Directors, Executive Chiefs, and other District personnel at this evening's meeting. Inspector 
Jasen comes to the District from Texas. Congratulations, and welcome aboard.

Discussion and Adoption of the 2025 Collective Bargaining Agreement

Treasurer Ciancio thanked President Lombardi, the Executive Chiefs, and the Union E-Board 
members for their hard work putting together the 2025 Collective Bargaining Agreement. Local 2403 
Union President Mike Eason thanked the Board for supporting the union.

Treasurer Ciancio made a motion to approve the 2025 Collective Bargaining Agreement 
between the District and Local 2403. Secretary Molinaro seconded the motion. The motion was passed 
unanimously.

Attorney Report

Attorney Ferguson gave a legislative update on the new property tax legislation. She mentioned 
that the ratio rates are the most significant change, with a cap of 10.5% over the next two years. The 
cap excludes new construction and mill levy increases. Attorney Ferguson mentioned that in an 
agreement with the Colorado Legislature as part of passing the new property tax bill, the proponents of 
Propositions 50 and 108 withdrew their ballot initiatives..

Attorney Ferguson mentioned that part of the new legislation that addresses impact fees, would 
allow the District to impose a sales tax within the District,. The Board will need to be discuss a sales 
tax in more detail, but she wanted to bring it to the Board’s attention.
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Attorney Ferguson stated that the recent impact fees study is finished; the results will be shared 
with the Board in the near future. Attorney Ferguson stated that Attorney Powell is taking the lead on 
the District directly imposing impact fees. She will prepare a notice to be sent to Adams and Denver 
Counties informing them of this change. The timing is important, to make sure deadlines are met. The 
notice will be sent 60 days before the December Board meeting (around October 18th, 2024). At the 
December Board meeting, the Board will be asked to consider a resolution regarding the new fees.

Chief’s Report

Fire Chief Troy Patterson stated that the Executive Chiefs are reviewing the new Employee 
Handbook, which will be sent to legal. The Board should have it to review and approve by the October 
Board meeting.

Chief Patterson mentioned that the North Area Fire Chiefs are working on a joint mission 
statement and best business practices to ensure better collaboration.

Chief Patterson mentioned that President Lombardi asked him to start a feasibility study 
incorporating the administration and prevention offices into one location. He has contacted the IT 
personnel to see what would be needed to get everyone in the exact location. He mentioned he would 
have a report to the Board soon.

Deputy Chief Baldwin told the Board that the District received 21 applicants for the lateral 
firefighter paramedic position. Of the 21 applicants, the hiring committee is reviewing ten completed 
applications. Chief Baldwin said he would update the Board at the October meeting.

Fire Marshal Even attended this month's meeting and mentioned to the Board that a lot of 
construction is still taking place and that Midtown is still building houses. She also noted tenants are 
moving into many new core/shell warehouses, meaning more plan reviews and construction 
inspections.

Fire Marshal Even mentioned to the Board that she is working with the Adams County 
Building Department on getting occupant loads for existing buildings. In the past, the District didn’t 
track occupant loads; rather, the county always did. Fire Marshal Even has established a great 
relationship with the Adams County Building Department.

Chief Investigator Means mentioned that the Adams County Sheriffs Office now has a 
dedicated detective to help with fire investigations. Chief Means also noted that the District and the 
Sheriffs Office have a good relationship and work well together.

Deputy Chief Gamer told the Board that the District’s Medicaid reimbursement, according to 
EMS Chief Eric Schultz, will be around $2.3 million. Chief Gamer also mentioned that transport fees 
are better, which means the data is better. He also noted that Chief Schultz mentioned a better 
breakdown of classifications this year when he submitted for the reimbursement.

Deputy Chief Gamer mentioned that he recently came across the amendment to the MOU with 
the City of Arvada’s communication system and found it was not signed. This amendment needs to be 
signed so that the City of Arvada radio channels can be on the new District radios. Chief Gamer is 
working on completing this so the new radios can be programmed correctly.

Deputy Chief Gamer updated the board regarding the District’s hazrnat response changes. 
Captain Mike Tavalez oversees the Hazrnat special team, and Station 12 houses the Hazrnat response 
apparatus. Chief Gamer mentioned that the North Area departments are working well together 
regarding hazrnat response, but it is still a work in progress.

Deputy Chief Gamer mentioned that the District is part of the Metro Area Special Ops group, 
which is beginning to work with the North Area agencies. South Metro Fire Protection District is the 
leader of the Metro Area Special Ops group. The current topic is the 2024 Presidential Election and the 
type of response needed if an incident arises. Chief Gamer said he would inform the board of this at 
the October Board meeting.
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Union Report

Vice President DeMattee congratulated Local 2403 on receiving their recent award from lGoat. 
He expressed to the group that the District is well known around the city, in part due to Union 
President Eason.

Union President Eason expressed his gratitude and the E-boards to the District board of 
directors for their continued support of the Union - Local 2403 for many years.

Report from the Board

President Lombardi

Vice President DeMattee

Secretary Molinaro

Treasurer Ciancio

Thank you to the crew for being at Assumption’s Bazaar. 
It means a lot to the community to see the fire department 
there.

Nothing to report

Thank you to the crew for attending Assumption’s Bazaar.

Nothing to report

Assistant Secretary Domenico Congratulations to the Union on the 2025 CBA

Adjournment

Ken Lombardi, President

With no further business to come before the Board, President Lombardi made a motion, which 
the Board unanimously agreed to, and adjourned the meeting at 6:16 p.m.

Mark/Molinaro/§ecretary
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