
Resolution No. 2025-10

RESOLUTION OF THE 
BOARD OF DIRECTORS OF THE 

ADAMS COUNTY FIRE PROTECTION DISTRICT

A RESOLUTION ADOPTING AN AMENDED 2025 BUDGET APPROPRIATING THE 
REVENUES AND APPROVING THE EXPENDITURES SET FORTH THEREIN FOR THE 
ADAMS COUNTY FIRE PROTECTION DISTRICT.

WHEREAS, the Adams County Fire Protection District (“District”) is a political 
subdivision of the State of Colorado organized pursuant to the Special District Act, C.R.S. 32-1 - 
101, et seq.\

WHEREAS, in accordance with Colorado law, in the fall of 2024 the District’s Board of 
Directors (“Board”) adopted the 2025 Budget for the District, which set forth the projected 
appropriations and expenditures for the District for fiscal year 2025;

WHEREAS, the 2025 Budget must be amended due to unanticipated appropriations and 
expenditures in the General Fund and the Capital Reserve Fund, further identified Amended 
General Fund Budget, Amended Capital Reserve Budget and Amended Budget Report (Attached 
as Exhibits A, B, and C, respectively), none of which could reasonably have been anticipated at 
the time the 2025 Budget was adopted in the fall of 2024; and,

WHEREAS, Chief Staff has prepared and submitted to the Board the attached proposed 
Amended 2025 Budget (See Exhibits A, B and C).

NOW THEREFORE, be it resolved by the District Board that the attached Amended 2025 Budget 
is hereby approved and adopted, and the revenues and expenditures set forth therein are hereby 
appropriated and approved for fiscal year 2025.

Adopted this 24th day of September, 2025.

BOARD OF DIRECTORS
ADAMS COUNTY FIRE PROTECTION DISTRICT

Digitally signed by Ken R. -ombardl

Ken R. Lombardi CH-Ken R Loroard®
__________________________________________Date: 2025.1D.07 10:zz:39-06'txr________

Ken Lombardi, Board President

ATTESTED

Mario Molinaro, Board Secretary

6120087.1



CERTIFIED COPY

I, Mario Molinaro, the Secretary of the Board of Directors of the Adams County Fire Protection 
District do hereby certify that the above Resolution is a true and accurate copy of the Resolution 
adopted by the Board of Directors during a duly noticed public meeting on September 24, 2025, 
at which a quorum of the Board was present.

Mario Molinaro, Board Secretary Date

6120087.1



2025 BUDGET AMENDMENT REPORT
ADAMS COUNTY FIRE PROTECTION DISTRICT

Financial Services Department

TO: Board of Directors

FROM: Bianca Ciancio, Director of Financial Services 
and Clinton Garner, Fire Chief

DATE: September 24, 2025

RE: Budget Amendment FY2 5

The fiscal year 2025 Budget Amendment outlines proposed changes to the Adams County Fire Protection District's General Fund and 
Capital Reserve Fund. The overall amendment reflects a net decrease of $4,438,035 compared to the currently adopted budget, 
consisting of a $5,023,119 decrease in the General Fund and a $585,084 increase in the Capital Reserve Fund. The most significant 
impacts stem from property acquisitions and major capital improvement projects, totaling approximately $10.5 million. While these costs 
primarily affect the Capital Fund, the General Fund also increased its contribution to Capital Reserves by $4 million. In addition, the 
amendment incorporates several adjustments to operating expenses. These changes are driven by new property acquisitions, the hiring 
of additional staff, the expansion of fleet and apparatus, and inflation-related cost increases. A summary of the projected significant 
impacts for FY2025 is presented below.

The FY2025 Budget Amendment reflects several significant adjustments to the General Fund and Capital Reserve Fund. The most 
notable changes are:

Property Acquisitions and Facilities: Purchase of 6400 Franklin Street and 909 E 68th Avenue, along with related earnest 
money, principal/interest obligations, and increased remodel costs.

. Construction and Repairs: Reserve funds needed for the Franklin remodel, Training Center Burn Building repairs, and potential 
facility assessment recommendations from FCS Group.
Apparatus and Fleet: Purchase of medic units, and staff vehicles, and pledged funds for two new engines ordered in 2025.
Staffing and Contract Labor: Contract services for financial and facility support, plus additional staffing.

. Inflation and Additional Services Needed: Higher costs for legal fees due to increased need for services, insurance, utilities, IT, 
and HR software. The addition of property, fleet, and apparatus contributed to these costs.

GENERAL FUND

Total Revenue: No revenue changes were made in this amendment. Revenues remain at $36.8M.
Expenditures: Expenditures increased by $1,023,119.

Net Impact: The General Fund ending balance decreases by $5.0M, from $24.7M to $19.7M.
Changes to Fund Balance: The unassigned fund balance drops from 47.5% to 30.7% of expenditures.

• 
• 

Expense
Account Budget Category Explanation of Changes in this Category

Total
Increase/ 
(Decrease)

61190 Contract Labor Includes Apex360 fractional CFO services ($35,000) and an FCS Group 
contract for facilities assessment ($146,000).

$ 180,000

60500 Professional/Legal Higher usage of legal services. $ 100,000
60810 Insurance Expanded VFIS coverage for property and fleet. $ 66,000

61100 &
61180 Wages & Staffing

Addition of staffing, plus adjustments for retiree sick leave liability 
payouts. $ 398,400

61020 Human Resources New HR program purchase to support department needs. Additional 
hiring expenses due to several staffing changes. $ 15,000

61320 Information
Technology

Upgrade of Office 365 platform and other IT software enhancements. $ 18,223

62200 Facilities
Training Center repairs for new offices, repairs/supplies/services at 
6400 Franklin St. and 909 E 68th Ave., and increases to utilities 
(electricity, water, alarm monitoring, trash).

$ 114,596

61700 &
61795

Truck and
Equipment
Repairs

Higher costs for outside vehicle maintenance. Additional needs to outfit 
new fleet vehicles were a contributing factor. Allocated $90k for 
potential Fleet Maintenance shop expenses.

$ 151,900



64137 Equipment Capital 
Outlay

Increased allocation for equipment purchases. $ 150,000

66005 Transfer to Capital 
Reserves

Transfer to Capital Reserves increased by $4M, supporting the 6400 
Franklin St. and 909 E 68th Ave. acquisitions and other capital 
improvement projects.

$ 4,000,000

CAPITAL RESERVE FUND

Total Revenue: Revenues remain at $765,000, unchanged from the approved budget.
Expenditures: Expenditures increased by $11,015,488, primarily due to property and facility projects. 

Net Impact: Despite the large expenditure increase, new financing and transfers offset the impact.
Changes to Fund Balance: The Capital Fund ending balance increases by $585,084, from $14.7M to $15.2M.

Expense 
Account Budget Category Explanation of Changes in this Category

Total 
Increase/ 
f Deer ease]

65062 Acquisition of 
Property

The acquisition of 6400 Franklin St. includes $85,000 earnest money 
and $6,391,651 purchase amount, and 909 E 68th Ave. includes 
$50,000 earnest money and $793,673 Buyer Closing Costs.

$ 7,320,400

65063 Construction/
Remodel Costs

Additional funds needed for remodel at 6400 Franklin St. ($1.8M) and 
the expected major repair recommendations from FCS Group ($1M). 
Includes necessary Training Burn Building repairs ($376k).

$ 3,243,666

70500 Stations, Bldgs, & 
Grounds

Reallocation of reserve funds to Acquisition of Property and 
Construction/Remodel Costs. Remodeling projections are at $3M. The 
2025 COP was a total of $7,600,571.99. With a purchase price of 
$6,391,651, plus remodeling, $1.8M will be funded by reserves. 909 E 
68th Ave. was also acquired by reserve funds.

$ (2,425,416)

65040 &
65050

Facilities Principal
& Interest

Includes earnest money, balance due, and ongoing principal and 
interest payments f$16,180 per month through |uly 2035) for 909 E

$ 64,721

65030 Apparatus 
Purchase

Purchase of an El Engine, five staff vehicles, and new medic units. 
Additional equipment for newapparatus/medics.

$ 304,913

66004 2025 Certificate of 
Participation

Funds issued for the 6400 Franklin property. $ 7,600,000

66005 Transfer from
General Fund

Increased contribution from General Fund from $6.5M to $10.5M, for 
planned apparatus replacement needs and major improvements.

$ 4,000,000

70301 Irrevocably 
Pledged Funds

Assigned funds for two new engines, ordered in 202 5. $ 2,594,942

This amendment ensures that the District has the facilities, equipment, and people needed to meet the growing demands of our 
community. The purchase of new properties, investments in apparatus and fleet, and the addition of key staff positions are not just 
financial decisions, they are steps that directly support our ability to serve effectively and keep our community safe.

Although the amendment reduces our General Fund balance in the short term, these investments strengthen our foundation for the 
future. They allow us to improve our facilities, support our firefighters and staff, and position the District to handle growth and rising 
service demands with confidence. By approving this amendment, the Board affirms the District’s commitment to protecting lives and 
property, supporting our workforce, and preparing for the future needs of the communities we serve.



2025 CAPITAL RESERVE WORKSHEET
ADAMS COUNTY FIRE PROTECTION DISTRICT 

JANUARY 1, 2025 TO DECEMBER 31, 2025

2025 Approved 2025 Amendment
Budget Proposal

BEGINNING BALANCE - JANUARY 1 14,060,002 14,060,002
4085 Income Impact Fees 200,000 200,000
4030 Interest 350,000 350,000

Income Grant (EMS Amb.) 135,000 135,000
Income Grant (AFG SCBA) 80,000 80,000
Other - -

TOTAL REVENUES CURRENT YEAR 765,000 765,000
TOTAL AVAILABLE REVENUES 14,825,002 14,825,002

DITURES
Administrative Costs 5,000 5,000

65009 ADMIN TOTAL 5,000 5,000

APPARATUS LEASE PURCHASE
65003 Engine Lease (Station 12) 85,472 85,472
65023 Interest - -

65000 TOTAL LEASE PRINCIPAL 85,472 85,472
65020 TOTAL LEASE INTEREST - -

65031 Fire Apparatus Purchase 2,616,194 2,616,194
65032 Staff Vehicles 240,000 211,213
65033 Medic Unit Purchases 266,300 600,000
65030 APPARATUS PURCHASE TOTAL 3,122,494 3,427,407

FACILITIES
65041 Admin Lease Purchase Principle 150,000 150,000
65051 Admin Lease Purchase Interest 15,000 15,000
65042 Station 11 Lease Purchase Principle 334,000 334,000
65052 Station 11 Lease Purchase Interest 175,000 175,000
65043 Station 14 Lease Principal - -

65053 Station 14 Lease Interest - -

65045 908 Land Purchase Principle - 47,805
65055 908 Land Purchase Interest - 16,916
65040 PRINCIPAL TOTAL 484,000 531,805
65050 INTEREST TOTAL 190,000 206,916
65062 Acquisition of Property - 7,320,400
65063 Construction/Remodel Costs 2,500,000 5,743,666
65060 ACFR FACILITY EXPENSES 2,500,000 13,064,066

GENERAL EQUIPMENT
65070 General Equipment Purchases 200,000 200,000
65071 PPE Lease Principle 81,788 81,788
65081 PPE Interest - -

65072 Radio Lease Principal - -

65080 Total Equipment Interest - -
65090 TOTAL EQUIPMENT PURCHASES 281,788 281,788

$ (28,787)
$ 333,700
S 304,913

$ 47,805
$ 16,916
S 47,805
$ 16,916
$ 7,320,400
$ 3,243,666
$ 10,564,066

Increase/
(Decrease)



GRANT PURCHASE
65110
65120
65100

AFG Grant Expense SCBA
Medics and Associated Equipment

-
-

TOTAL GRANT -

OTHER FINANCING USES

|total expenditures | 6,668,754 | | 17,684,242 | $ 11,015,488

Irevenues less expenditures | (5,903,754)| | (16,919,242)| $ (11,015,488)

66001 Proceeds from Sale of Assets -

66002 Proceeds from Capital Leases (PPE) -

66004 2025 COP - 6400 Franklin Ave. -

66005 Transfer In/Out from General Fund 6,508,531
66000 TOTAL FINANCING USES 6,508,531

|excess/(deficiency) of revenue | 604,777 1 1 1,189,861 | $ 585,084

Ibeginning of year fund balance | 14,060,002 1 1 14,060,002 |

|end of year fund balance | 14,664,779 | | 15,249,863 | $ 585,084

ASSIGNED FUNDS IN CAPITAL BUDGET
2025 Approved

70100 SCBA 433,066
70200 RADIO RESERVE 429,480
70300 MAJOR EQUIPMENT RESERVE 2,465,329
70301 IRREVOCABLY PLEDGED FUNDS -

70400 IMPACT FEES 2,010,500
70500 STATION BLDG & GRNDS 7,875,457
70600 PPE 500,000
70700 ALLIED EQUIPMENT 950,947
70000 TOTAL 14,664,779

7,600,572
10,508,531
18,109,103

$ 7,600,572
$ 4,000,000
§ 11,600,572

2025 Amendment 
Proposal

433,066 
429,480 

2,880,887 
2,594,942 
2,010,500 
5,450,041 

500,000
_________ 950,947

15,249,863

$ 415,558
$ 2,594,942

$ (2,425,416)

$ 585,084



2025 GENERAL FUND WORKSHEET
__________ ADAMS COUNTY FIRE PROTECTION DISTRICT________

JANUARY 1, 2025 TO DECEMBER 31, 2025

2025 Approved 
Budget

2025 Amendment 
Proposal

REVENUES

BEGINNING BALANCE - JANUARY 1 26,363,178
40105 Property Taxes-Adams 29,536,058
40110 Property Taxes-Denver 247,339
40112 SB23b-001 -
40115 DURA Passthrough 134,136
40100 PROPERTY TAXES TOTAL 29,917,533

40121
40131
40122
40132
40120

Delinquent Tax-Adams 20,000
Delinquent Tax Interest-Adams 20,000
Delinquent Tax-Denver 20,000
Delinquent Tax Interest-Denver -
DELINQUENT PROPERTY TAXES TOTAL 60,000

40151
40152
40150

Specific Ownership-Adams 1,600,000
Specific Ownership-Denver 10,000
SPECIFIC OWNERSHIP TOTAL 1,610,000

40230 Operational Permits 100,000
40240 Plan Review Fees 15,000
40241 Credit Card Fees 3,000
40242 Prevention Misc 5,000
40250 Standby Personnel -
40200 FIRE PREVENTION TOTAL 123,000
40310 Federal Grants

SAFER Grant (3 personnel)
FEMA-PUBLIC EDUCATION GRANT

40320 State Grants
Income - Tuition Grant

40330 County and Local Grants
CARES ACT 2020, Adams County

40340 Private and Other Grants
CESA Safety Grant
Income - FF Heart Fund Grant 14,000

40300 GRANTS TOTAL 14,000
40405 Training Center Rental -
40410 Cell Tower Crown Castle Tower rental 15,029
40400 RENTAL INCOME TOTAL 15,029
40505 Workers' Comp Dividends 4,000
40510 Insurance Claims 20,000
40520 Other reimbursements and Refunds 10,000
40500 REIMBURSEMENTS AND REFUNDS TOTAL 34,000
40605 Interest 1,000,000
40610 Unrealized Gain/Loss on investments -
40600 INTEREST/INVESTMENT INCOME TOTAL 1,000,000
40705 Ambulance Revenue 2,750,000
40710 Ambulance Write-offs (1,300,000)
40720 Medicaid Reimbursements/grant 2,200,000

Increase/
(Decrease)

26,363,178
29,536,058

247,339

134,136
29,917,533

20,000
20,000
20,000

60,000

1,600,000
..... 10,006
1,610,000

100,000
15,000

3,000
5,000

-
123,000

14,000
14,000

-
15,029
15,029

4,000
20,000
10,000
34,000

1,000,000
-

1,000,000
2,750,000
(1,300,000)
2,200,000



40730 Ambulance Membership 1,600
40700 EMS TOTAL 3,651,600
40805 Miscellaneous 10,000
40810 Donations
40820 Revenue from Assets Sales -
40830 Special Team Deployment 375,000
40840 Fire Academy Training Reimbursements -
40800 OTHER REVENUE TOTAL 385,000

TOTAL ANNUAL REVENUES 36,810,162
TOTAL AVAILABLE FUNDS 63,173,340

1,600
3,651,600

10,000

375,000

385,000
36,810,162
63,173,340

EXPENDITURES

ADMINISTRATIVE AND OFFICE EXPENSES: These are costs that a company incurs to support its daily operations 
and are not directly tied to a specific core function like fire suppression and EMS. Examples of these costs are 
benefits and salaries, office supplies, legal fees, tax collection fees, and Board of Directors discretionary fund.

HEALTH BENEFITS: These are costs associated with health benefits for all employees, including medical, dental,

60205 Collection Fees Adams County 525,000 525,000
60210 Collection Fees Denver 4,000 4,000
60215 Property Tax Refund and Abatement Adams 75,000 75,000
60220 Property Tax Refund and Abatement Denver - -
60255 Medical Billing 132,000 132,000
60300 Directors Fees 12,000 12,000
60310 Directors Discretionary Fund 10,000 10,000
60400 Election Costs 23,000 23,000
60500 Professional/Legal 100,000 200,000 $
60600 Auditing 47,000 47,000
60610 Accounting 45,000 45,000
60700 Dues/Subscription/Memberships 50,300 50,300
60810 Property, Auto, and Liability Insurance (VFIS) 234,000 300,000 $
61000 Office Supplies 21,230 21,230
61010 Administrative Misc. 40,500 40,500
61011 Bank Fees 5,000 5,000
61012 QB Fees 12,000 12,000
61013 Paychex Fees 30,000 30,000
61020 HR and Hiring 9,900 25,000 $
61035 Chief's Expenses 10,000 10,000
61050 Brass/Awards 20,185 20,185
61060 Events Planning 45,300 45,300
61070 PIO 2,470 2,470
61075 Printing and Photos 8,000 8,000
61080 Emergency Management 3,862 3,862
61090 Accreditation 6,800 6,800
61095 Data, Mapping, Technology 75,809 75,809
60200 ADMINISTRATIVE AND OFFICE TOTAL 1,548,356 1,729,456 $

100,000

66,000

15,100

181,100

vision, and other benefits offered to District employees.
60905 Health Insurance 2,931,041 2,931,041
60909 Retiree Insurance Reimbursement 16,000 16,000
60910 Delta 166,000 166,000
60920 VSP 25,000 25,000
60930 Physicals 100,000 100,000
60940 Drug tests 5,000 5,000
60950 District Sick Leave Buyback (Contribute 50% to 457 once maxed) 150,000 150,000



60960
60970
60980
60990
60900

Standard Life/General Global Assistance 40,000
Workers' Comp Premiums 350,000
Employee Flex Plan Contributions (Credit) (55,400)
Employee Insurance Premiums (Credit) (396,936)
HEALTH AND INSURANCE TOTAL 3,330,705

40,000 
...450,000 $

(55,400)
(396,936)

3,430,705 $

100,000

100,000

WAGES AND PENSION: These are the overall costs associated with payroll for all employees.
61100 Wages 16,350,000 16,350,000
61101 AD&D 338,037 338,037
61102 FICA 235,431 235,431
61110 FPPA New Hire 1,695,362 1,695,362
61111 LMPP 134,873 134,873
61112 SWMP FPPA - -
61113 457 District Contribution (4% match) 655,000 655,000
61118 Survivor Burial Benefit 25,000 25,000
61120 EHW 422,000 422,000

61120.1 Callback 589,000 589,000
61120.2 Forced Callback 40,000 40,000

61130 FLSA 265,573 265,573
61135 Wildland/Special Team Deployment 150,000 150,000
61140 SWAC Volunteer Pension 185,000 185,000
61150 Old Hire Pension FPPA 145,774 145,774
61155 NW Volunteer Pension FPPA 18,738 18,738
61160 Misc. 10,000 10,000
61170 Holiday Pay 415,000 415,000
61180 Sick Leave Payout 81,600 300,000 $ 218,400
61190 Contract Labor 120,000 300,000 $ 180,000
61200 Wages Contingency 200,000 200,000
61210 Acting Pay 115,000 115,000
61220 Phone Stipend 10,000 10,000
61220 Workers' Comp Reimbursment (5,000) (5,000)
61100 WAGE AND PENSION TOTALS 22,196,388 22,594,788 $ 398,400

INFORMATION TECHNOLOGIES: IT is considered part of the adminitrative workforce, but because it touches most 
every aspect of the agency, it has it's own section in the budget. IT is responsible for all computers, network and
phone systems, as well as associated hardware and software.

61305 Hardware/resources 108,090 108,090
61310 Webpage 3,600 3,600
61320 Software 191,277 205,000 $
61330 Computer Misc. 3,000 4,000 $
61360 Tech R&D - 3,500 $
61300 IT TOTAL 305,967 324,190 $

13,723
1,000
3,500

18,223

FIRE PREVENTION: The Fire Prevention Bureau is responsible for all code enforcement, plan reviews, building 
inspections, public education, fire investigations, etc.

61405
61420
61430
61440
61450
61480
61400

Fire Prevention 10,102 10,102
Pub/Ed 12,300 12,300
Youth Firesetters 500 500
Child Safety Seat 1,275 1,275
Fire Investigations 14,600 14,600
Extinguishers 8,310 8,310
FIRE PREVENTION TOTAL 47,087 47,087



61505.XX 
(last 2 digits 

represent 
different 

teams/dept.)

TRAINING: We take great pride in our training program here at ACFR. We are constantly training on multiple skills. 
The ACFR Training Division is constantly evolving to meet the training and educational needs of the department 
personnel, focusing on safety during exercise and emergency response. These costs include training expenses for 
all divisions, including special teams, Prevention, and Administration. In 2025, every special team, division, and 
department will have their own budgeted amount for training.

61505 Kegistration/tnrollment 235,215 235,215
61505 Air/Travel 35,431 35,431
61505 Lodging 79,006 79,006
61505 Meals/Per diem 26,046 26,046
61505 Ride Sharing/Car Rental/Parking 12,570 12,570
61505 Training Materials 4,000 4,000
61510 Special Projects Training 30,000 30,000
61520 ParamedicTuition - -
61530 Academy Expenses 52,800 52,800
61540 Training Materials 5,000 5,000
61550 Higher ED Program 37,000 37,000
61560 Training Certifications 15,000 15,000
61500 TRAINING TOTAL 532,068 532,068

OPERATIONS: The operations team carries out the main mission of the agency; emergency preparation and 
response. These are the firefighters, paramedics, engineers and officers on the front lines. They are the largest 
workforce and require the majority of resources within the agency. The Deputy Chief of Operations manages the 
day-to-day delivery of services, but is also supported by a Division Chief of Training and staff, Division Dhief of EMS 
and staff, three Battalion Chiefs, and various other employees dedicted to the mission. ACFR's operations are 
heavily reliant upon other resources that require close and constant coordination, including
dispatch/communications and apparatus and equipment repair and maintenance.

61605 Communications (ADCOM) 700,000 700,000
61610 Radio/Maintenance 20,000 20,000
61620 Verizon Aircards, cell service, ipads, equipment 53,000 53,000
61630 Low-Voltage Maintenance 4,000 4,000
61600 COMMUNICATIONS TOTAL 777,000 777,000

FLEET AND EQUIPMENT REPAIRS: ACFR entered into an agreement with North Metro Fire Rescue in 2020 
whereby ACFR's fire and EMS apparatus are repaired and maintened by the NMFR fleet shop. ACFR is invoiced 
quarterly for the costs of parts and supplies used, and for a prorated cost to operate the facility.

61701 North Metro Wages, Benefits, Tools, Uniforms 220,206 220,206
61702 North Metro Facilties 119,575 119,575
61703 Accounting, IT Support 43,000 43,000
61704 North Metro Apparatus Parts and Supplies 95,250 95,250
61705 Outside Vehicle Maintenance 107,400 150,000
61720 Allied Equipment 40,200 40,200

61720.1 Allied Equipment - Wildland 900 900
61720.2 Allied Equipment - Hazmat - -

61740 SCBA Repair 37,050 37,050
61750 Extrication Equipment 103,610 103,610
61760 Gas/Oil 169,100 169,100
61785 Opticoms 75,124 75,124
61790 Antique Truck 2,700 2,700
61795 Other 7,000 100,000
61700 TRUCK AND EQUIP REPAIRS TOTAL 1,014,815 1,156,715

61805
61810
61820
61830

Equipment - Tech Rescue 15,240
Equipment - Haz-Mat 64,525
Equipment - Swift Water 17,823
Equipment - Wellness & Fitness 29,950

$ 42,600

$ 93,000
$ 141,900

15,240
64,525
17,823
29,950



61840 Snow Removal 6,950
61850 Peer Support 12,745
61860 Uniform Allowance 112,570

61860.1 Class A 3,600
61860.2 Surplus Apparel 1,905
61860.3 Admin/Chief Uniform Allowance 10,000

61870 PPE 78,285
61870.1 PPE - Ballistics 7,700

61880 Safety 10,000
61890 Honor Guard 17,445
61892 History Program 2,500
61893 Wildland 56,360
61894 Blue Card and Operation Misc. 10,000
61895 Drone Program 6,700
61800 SPECIAL OPERATIONS AND PROGRAMS TOTAL 464,298

61905 Ambulance Equipment 67,300
61910 Medical Supplies 189,390
61911 Language Line 3,000
61920 Amb Misc. 39,504
61930 SAM Officer 3,500
61932 EMS Training Equipment 10,140
61900 EMS TOTAL 312,834

6,950
12,745

112,570
7,500
1,905

15,000
78,285

7,700
10,000
17,445

2,500
56,360
10,000

6,700
473,198

67,300
189,390 

3,000 
39,504 

3,500 
16,140

312,834

3,900

5,000

8,900

62011
62012
62013
62014
62015
62016
62017
62018
62019
62021
62022
62000

FACILITIES: Facility costs are those directly attributed to the operation of each building including maintenance, 
supplies and utilities. Station captains are responsible to plan, coordinate and track the upkeep on thier respective 
facilities, including routine repairs. However, funding for large facility improvements are allocated separately. New 
roofs, concrete replacement, etc., are generally funded from the general fund capital outlay budget (below), while 
large construction projects and lease payments towards such projects, come from the Capital Reserve Budget.

$

$

$

Station 11 Repairs 39,500 39,500
Station 12 Repairs 24,750 24,750
Station 13 Repairs 19,580 19,580
Station 14 Repairs 18,500 18,500
Training Center 23,900 33,900
Admin Repairs - -
Locks 3,550 3,550
Misc. and Decon - -
Fire Prevention Offices Repairs 7,000 7,000
6400 Franklin Repairs 4,000
909 E 68th Repairs -
STATION REPAIRS TOTAL 136,780 150,780

10,000

4,000

14,000

62111 Station 11 Supplies 25,000
62111.2 Station 11 Community Room Supplies 5,000

62112 Station 12 Supplies 12,000
62113 Station 13 Supplies 8,760
62114 Station 14 Supplies 6,600
62115 Training Center Supplies 36,000
62116 Admin Supplies 10,000
62117 Locks Supplies -
62118 Misc. Supplies -
62119 Fire Prevention Offices Supplies 9,248
62121 6400 Franklin Supplies
62122 909 E 68th Repairs
62100 STATION SUPPLIES TOTAL 112,608

25,000
5,000

12,000
8,760
6,600

36,000
10,000

-
-

9,248
-
-

112,608



62211 Station 11 Services 86,173 86,173
62212 Station 12 Services 23,365 23,365
62213 Station 13 Services 6,495 6,495
62214 Station 14 Services 15,450 15,450
62215 Training Center Services 13,796 13,796
62216 Admin Services 12,630 12,630
62217 Locks Services 7,400 7,400
62218 Misc. Services 5,000 5,000
62219 Fire Prevention Services 10,254 10,254
62221 6400 Franklin Services 80,000
62222 909 E 68th Services -
62100 FACILITY SERVICES 180,563 260,563

62305 Telephones/lnternet 50,000 41,620
62306 20 000 20 000
62310 Elec/Gas 70,010 100,000
62320 Trash 20,790 25,000
62330 Water 28,654 36,450
62340 Storm Water Fees 6,000 6,000
62360 Alarm Monitoring 5,820 15,000
62300 UTILITIES TOTAL 223,474 244,070

FACILITIES TOTAL 653,425 768,021

$ 80,000

$ 80,000

$ (8,380)

$ 29,990
$ 4,210
$ 7,796

$ 9,180
$ 20,596
$ 114,596

CONTINGENCIES AND CAPITAL OUTLAY: Contingency funds are in place for unforseen expenses, repairs or 
purchases, similar to those caused by COVID-19 pandemic or an accident. Capital outlay funds within the general 
budget are used for large expenses generally over $5000, similar to new roof, concrete repairs, minor remodel, 
equipment purchase, etc. Unused portions of these funds are included in the unassigned year end fund balance.

64101 General Contingencies 20,000 20,000
64105 FF & LODD 20,000 20,000
64110 Admin 20,000 20,000
64111 Technology 120,000 120,000
64120 Fire Prevention 10,000 10,000
64130 Operations 35,000 35,000
64135 Communications 20,000 20,000
64136 Fleet 100,000 100,000
64137 Equipment 112,000 262,000
64138 PPE 70,900 70,900
64139 EMS Equipment 7,000 7,000
64140 Facilities 216,019 216,019
64100 CONTINGENCY & CAPITAL OUTLAY TOTAL 750,919 900,919

150,000

150,000

GRANT EXPENSES: Grants that are intended for a sole purpose, those that require clear accounting of funds, and 
those that can be easily tracked within thier own category are included below. Other grant funds that are spent for 
mutiple uses or reimbursments may be included within an expenditure category above.

64502
64500

FEMA-Public Education Grant
GRANT EXPENSES 0 0

ItOTAL EXPENDITURES I 31,933,861 | |33,046,980 | $ 1,113,119

[REVENUES LESS EXPENDITURES | 4,876,3011 | 3,763,182 | $ (1,113,119)

66005
66020

TRANFERS IN OR (OUT) TO OTHER FUNDS
Transfer to Capital/Reserve (6,508,531)
Transfer to Bond Fund

(10,508,531) $ (4,000,000)



66000 TOTAL TRANSFERS

|TOTAL EXPENDITURES & TRANSFERS | |

lEXCESS (DEFICIENCY) OF CURRENT REVENUES | |

Ibeginning OF YEAR FUND BALANCE | 26,363,178 | | 26,363,178 |

|end of year fund balance | 24,730,947 | | 19,617,828 |

(4,000,000)

5,113,119

(5,113,119)

(5,113,119)

COMPONENTS OF FUND BALANCE
RESTRICTED FUNDS IN GEN BUDGET________________________ __________________

67000[Tabor Reserve, 3% of Budgeted Expenditures | 958,016 991,409 |

ASSIGNED FUNDS IN GEN BUDGET
68030 Health 400,000 400,000
68040 SICK LEAVE 3,000,000 3,000,000
68050 Stabilization Fund, Reserved for Future Use 5,200,000 5,200,000
68000 TOTAL ASSIGNED FUNDS IN GENERAL FUND 8,600,000 8,600,000
69000 UNASSIGNED FUND BALANCE 15,172,932 10,026,419

TOTAL FUND BALANCE 24,730,947 19,617,828

Targeted 25% Carryover (Unassigned funds) 7,983,465 8,261,745
Unassigned Fund % 47.5% 30.3%
Excess (Definciency) of Carry-over 7,189,466 1,764,674

$ 33,394

$ (5,146,513)
$ (5,113,119)

$ 278,280
-17%

$ (5,424,792)
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