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Preface

The accreditation report submitted to the Commission on Fire Accreditation 
International (CFAI) enabled the commission to award accreditation status to 
your agency. Your commitment to quality improvement is one of the 
requirements in retaining your accredited agency status. This is accomplished by 
the preparation and submission of an annual compliance report (ACK).

Each section must be completed, and exhibits provided for all changes identified. 
Examples of appropriate exhibits are: certified copy of the governing body 
minutes, CEO written directives, copies of Federal or State Statutes, copies of 
local ordinances or resolutions, copies of purchase orders, copies of signed 
contracts, copies of Federal or State administrative rules, copies of Federal or 
State regulatory agency ordered action or settlement agreement, copies of court 
ordered action or settlement agreement, copies of local government charters, or 
copies of voter approved referendum.

Updating Agency Information: CPSE is tracking much of your agency 
information and demographics in our database. To keep this information current, 
we request that you update your agency profile before submitting your 
ACR.

The agency head, accreditation manager and department assistant will have 
multiple identities (personal and agency) and can switch between the two. Login 
to the portal using your email address.

Click here to login to the portal.

The ACR is due 45 days before the anniversary date of your agency's most 
recent award of accreditation.

Any questions regarding the report, its content or length should be directed to 
the CFAI Program Director.

Purpose

The purpose of the Annual Compliance Report (ACR) is to drive improvement 
together by:

• Demonstrating your compliance with core competencies.
• Evaluating your data to understand gaps that lead to continuous 

quality improvement outcomes.
• Monitoring your peer assessment team report recommendations.
• Facilitating your accountability to internal and external stakeholders.
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Supporting your institutionalization of the accreditation process.

Agency Demographics and Information Update

Enter the CPSE portal and update your agency information

Agency Name: Adams County Fire Protection District

Agency Address: 8055 N Washington St. Denver, CO 80229-5818

Agency Head: Troy Patterson, Interim Fire Chief

Agency Head E-Mail: tpatterson@acpfd.org

Agency Head Phone: 720-347-8356

Accreditation Mgr: Corey Davidson

Accred. Mgr. E-Mail: cdavidson@acfpd.org

Accred. Mgr. Phone: 720-693-3993

Date of most recent 
Award of Accreditation: August 2019

Annual Compliance 
Report Number (1-4): 4

Current ISO Rating 1
If your agency has a split ISO rating, please document below: 
ISO:

Current Population: 68,950

Annual Budget: $27,637,587.00

Department Type: Career

Highest Level of EMS Provided: ALS-Transport

Number of Fire Stations: 4
Total Uniformed Personnel (Career, Volunteer, Paid on Call) 116
Total Civilian Personnel: 7
Personnel assigned to:

Administrative activities 18
Suppression activities 96
Inspection/Investigation activities 8
Disaster Preparedness activities 1
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ACR Reporting Period: 1/1/2022 to 12/31/2022

1. Has there been a change in key positions of the agency during the past reporting 
period? Yes
a. If yes, please explain and provide an updated organizational chart. [Exhibit 11

i. Stuart Sunderland has retired effective 06/01/2023
ii. Troy Patterson is filling the position of Interim Fire Chief
iii. The Board of Directors has begun the process of searching for a 

new Fire Chief. The current indications are that the Board of 
Directors will be expanding the search to members outside or the 
organization.

iv. The department remains committed to the re-accreditation 
process.

2. Has there been a change in the governance of the agency? No 
a. If yes, provide description and any applicable exhibits

3. Has there been a change in the area/population the agency protects? Yes 

a. If yes, provide description and exhibits such as census data, maps, etc.
i. Refer to section 5a. listed below

4. Have there been any changes in resources (i.e. equipment, stations, apparatus, 
etc)? No
a. If yes, describe the change and its impact to the community. Provide any 

exhibits to support your discussion.

5. Have there been any changes in programs/services? Yes
a. If yes, describe the changes and the impact to the community. Provide any 

exhibits to support your discussion.

Five fire agencies in the North Denver area have implemented a drop borders 
response program. The program essentially removes traditional first due areas 
and utilizes Automatic Vehicle Location (AVL) systems to find the closest and 
most appropriate units. Taking part in this program has created a significant 
change in the areas we are responding to and has both positive and negative 
impacts on respond times within the district. The development of a new 
Community Risk Assessment and Standards of Cover document coincided with 
the drop borders program. The differences in response area and increased call 
volume realized by the process forced us to re-evaluate the new CRA/SOC and 
we are nearing the completion of the process. The areas outside of our district 
boundaries that we are closest to are highly populated. We are continuing to 
analyze the impact of the changes.
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6. Describe any significant changes to your annual budget? No significant changes.
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Compliance with Core Competencies

A. Is your agency in compliance with all core competencies? Yes

If you are not in compliance, identify and explain the core competencies and then 
provide your plan for improvement during the next year (see example below). Ensure 
you provide exhibits as necessary. Note: that during the phone interview regarding your 
ACR, the reviewer will have questions.

B. Agencies will provide exhibits for the following core competencies each year:

9th Edition Agencies 10th Edition Agencies
3D.1 (Exhibit 21 30.1
5A.5 - CRR (Exhibit 31 5 A. 7
5B.3 - Pub Edu. (Exhibit 41 5B.4
5C.5 - Fire Investigation (Exhibit 51 5C.4
5E.3 - Fire Suppression (Exhibit 61 50.9
5F.7 - EMS (Exhibit 71 5E.3
5G.3 - Tech Rescue (Exhibit 81 5F.9
5H.3 - Hazmat (Exhibit 91 5G.2
51.2 - If Applicable 5H.3
53.2 - If Applicable 51.2 - If Applicable
5K.2 - Wildland (Exhibit 101 53.2 - If Applicable
9B.10 - Communication (Exhibit 111 5K.3 - If Applicable

8B.6
9B.13
11.B.6
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Data Evaluation
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Please fill out the spreadsheets below to track and identify your performance in the programs identified below.

(Low Risk) Fire Suppression - 90th 
Percentile Times - Baseline 

Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD)

2022 2021 2020 2019

Alarm 
Handling

Pick-up to Dispatch
Urban 02:13 01:51 01:57 01:47 02:26 02:40

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban 02:29 02:31 02:38 02:29 02:18 02:24

Rural

Travel Time 1st Unit 
Distribution

Urban 06:08 06:06 05:59 05:55 05:56 07:07

Travel Rural
Time

Travel Time ERF
Concentration

Urban 08:56 09:25 06:33 08:04 09:13 08:59

Rural

08:55 09:51 10:21 09:31 09:56 09:32 10:50

Total Response Time 
1st Unit on 

scene Distribution

Urban
n=1007 n=100 N=237 n=248 n=253 n=169

Rural
Total

Response 
Time 11:55 14:07 14:37 11:34 13:06 14:11 14:45

Total Response Time
ERF Concentration

n=412 N=37 n=78 N=87 N=123 n= 87

Rural ■■■■



(Moderate Risk) Fire Suppression - 90th 
Percentile Times - Baseline Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD)

2022 2021 2020 2019

Alarm 
Handling

Pick-up to 
Dispatch

Urban 01:45 01:46 01:28 01:58 01:33 01:44

Rural

Turnout 
Time

Turnout Time
1st Unit

Urban 02:50 02:30 02:56 02:48 02:07 03:17

Rural

Travel Time 1st
Urban 05:22 05:31 04:41 05:04 04:57 05:38

Unit
Distribution

Travel Rural
Time

Travel Time ERF Urban 08:10 7:25 08:18 06:41 08:05 08:47
Concentration

Rural

Total Response
Urban

08:55 08:45 07:48 07:54 08:20 08:42 08:57

Time 1st Unit
on

scene Distributi

n=125 n=13 n=35 n=37 n=22 n=18

RuralTotal
Respons 
e Time

on

Total Response Urban
13:55 13:38 20:37 12:46 19:33 13:11 13:48

n= 77 n=5 n=28 n=18 n=14 n=12
Time ERF

Concentration Rural
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(High Risk) Fire Suppression - 90th 
Percentile Times - Baseline 

Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD)

2022 2021 2020 2019

Alarm 
Handling

Pick-up to 
Dispatch

Urban 02:05 02:24 02:16 00:54 01:39 01:56

Turnout 
Time

Turnout Time
1st Unit

Urban 02:35 02:19 03:12 02:09 02:32 02:35

Travel Time 1st

Unit Distribution
Urban 04:20 04:37 04:12 03:49 04:12 04:28

Travel
Time

Travel Time ERF Urban 09:11 08:46 08:32 06:29 08:19 9:57
Concentration

Total Response
Time 1st Unit on

Urban
08:55 08:20 07:55 09:52 06:07 07:39 08:17

n= 59 N=7 N= 14 N = 6 N=21 N=ll

scene Distributi
Total

Response
Time

on

Total Response
Time ERF

Urban
15:55 18:00 15:47 14:38 10:09 12:18 16:57

n= 30 N=4 n= 9 n=l n=12 n=4

Concentration
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(Low Risk) EMS - 90th Percentile Times - 
Baseline Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 (Y 
TD)

2022 2021 2020 2019

Alarm 
Handling

Pick-up to 
Dispatch

Urban 01:44 00:42 01:01 01:48 01:50 01:41

Turnout Time
Turnout Time 1st 

Unit
Urban 02:12 01:00 01:49 2:10 02:08 02:08

Travel Time 1st

Unit Distribution
Urban 05:07 03:04 04:20 4:31 06:47 04:59

Travel Time

Travel Time ERF
Concentration

Urban 06:23 04:57 04:25 05:25 7:20 06:07

Total Response
Time 1st Unit on

Urban
8:55 08:37 04:46 06:23 08:24 10:22 08:08

n=51 N=1 N=2 N=12 n=9 n=26

scene Distribution
Total 

Response 
Time

■ ■
Total Response 

Time ERF 
Concentration

11:30 10:13 06:52 06:25 08:39 10:41 08:59

n=43 n=l n= 2 n=ll n=8 n=21
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(Moderate
Times -

Risk) EMS - 90th Percentile 
Baseline Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD)

2022 2021 2020 2019

Alarm 
Handling

Pick-up to Dispatch
Urban 01:48 01:37 01:34 01:36 01:55 02:06

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban 02:21 02:22 02:21 2:21 02:15 02:24

Rural

Travel Time 1st Unit 
Distribution

Urban 05:31 05:23 05:25 05:35 05:34 05:33

Travel Rural
Time

Travel Time ERF
Concentration

Urban 06:44 06:41 06:46 06:39 6:40 06:48

Rural

Urban
08:55 08:49 08:24 08:35 08:49 08:53 09:02

Total Response
Time 1st Unit on 

scene Distribution

n= 21534 n=1909 n=5104 n= 5109 n=4552 n=4860

RuralTotal 
Response 

Time
Total Response 

Time ERF 
Concentration

Urban
11:30 10:27 10:01 10:13 10:23 10:42 10:41

n= 19549 n=1760 n= 4604 n=4596 n=4114 n=4475

Rural
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(High Risk) EMS - 90th Percentile Times 
- Baseline Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD)

2022 2021 2020 2019

Alarm 
Handling

Pick-up to 
Dispatch

Urban n/a n/a n/a n/a n/a n/a

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban n/a n/a n/a n/a n/a n/a

Rural

Travel Time 1st

Unit Distribution
Urban n/a n/a n/a n/a n/a n/a

Travel Rural
Time

Travel Time ERF
Concentration

Urban n/a n/a n/a n/a n/a n/a

Rural

Total Response
Time 1st Unit on

Urban
8:55 n/a

n=0 n=0 n=0 n=0 n=0 n=0

scene Distribution
RuralTotal 

Response 
Time

Total Response 
Time ERF 

Concentration

Urban
11:30 n/a n/a n/a n/a n/a n/a

n=0 n=0 n=0 n=0 n=0 n=0

Rural
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(Low Risk) Technical Rescue - 90th 
Percentile Times - Baseline

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD) 2022 2021 2020 2019

Performance

Alarm 
Handling

Pick-up to 
Dispatch

Urban 03:06 02:08 02:13 02:02 01:28 03:27

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban 02:23 02:06 02:00 02:26 01:59 02:09

Rural

Travel Time 1st

Unit Distribution
Urban 05:39 05:01 06:06 05:13 04:21 05:55

Travel Rural
Time

Travel Time ERF
Concentration

Urban 04:36 03:49 n/a n/a 03:42 04:51

Rural

Total Response
Time 1st Unit on

Urban
09:55 09:35 08:27 10:44 09:52 08:11 09:46

n=72 n-5 N=18 N=20 N=12 n=17

scene Distribution
RuralTotal 

Response 
Time

Total Response
Time ERF

Urban
12:00 9:23 08:53 n/a n/a 05:28 09:08

n=6 n=2 n=0 n=0 n=l n=3

RuralConcentration
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(Moderate Risk) Technical Rescue - 
90th Percentile Times - Baseline 

Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD)

2022 2021 2020 2019

Alarm 
handling Pick-up to Dispatch

Urban 02:35 02:16 02:15 02:27 02:42 03:02

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban 02:21 02:28 02:21 02:21 02:15 02:23

Rural

Travel Time 1st Unit 
Distribution

Urban 06:53 07:11 06:54 06:42 06:32 07:16

Travel Rural
Time

Travel Time ERF
Concentration

Urban 10:07 09:41 10:21 09:33 10:07 11:00

Rural

Urban
09:55 10:49 10:33 11:00 10:37 10:32 11:20

Total Response 
Time 1st Unit on 

scene Distribution

n=2323 N=247 N=617 N=585 N=469 n=405

RuralTotal 
Respons 
e Time

Total Response 
Time ERF

Concentration

Urban
12:00 15:07 14:57 14:48 14:07 15:11 17:12

n=742 n=83 n=221 n=197 n=129 n=112

Rural
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(High Risk) Technical Rescue - 90th 
Percentile Times - Baseline

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD) 2022 2021 2020 2019

Performance

Alarm 
Handling

Pick-up to 
Dispatch

Urban 03:27 00:35 01:18 03:13 03:07 01:32

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban 02:02 01:37 02:00 01:52 02:20 02:01

Rural

Travel Time 1st

Unit Distribution
Urban 05:03 03:37 04:12 05:15 03:48 04:55

Travel Rural
Time

Travel Time ERF
Concentration

Urban 07:46 n/a 06:38 8:16 05:44 n/a

Rural

Total Response
Time 1st Unit on

Urban
09:55 09:20 05:49 7:30 09:38 08:14 07:19

n=12 n=l n=l n=4 n=3 n=3

scene Distribution
RuralTotal 

Response 
Time

Total Response
Time ERF

Urban
12:00 19:16 n/a 10:28 21:07 14:23 n/a

n=4 n=0 n=l n=l n=2 n=0

RuralConcentration
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(Low Risk) Hazmat - 90th Percentile 
Times - Baseline Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD) 2022 2021 2020 2019

Alarm 
Handling

Pick-up to 
Dispatch

Urban 02:10 01:19 01:55 01:32 02:44 02:10

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban 02:34 03:00 02:30 02:33 02:13 02:33

Rural

Travel Time 1st

Unit Distribution
Urban 06:36 06:18 05:48 06:32 05:44 07:00

Travel Rural
Time

Travel Time ERF
Concentration

Urban 08:41 08:23 06:59 10:05 08:01 08:50

Rural

Total Response
Time 1st Unit on

Urban
09:55 09:59 09:17 09:37 09:34 09:05 11:30

n=323 N=25 N=76 N=70 N=70 n=82

scene Distributio
RuralTotal 

Response 
Time

n

Total Response
Time ERF

Urban
12:00 20:43 20:19 24:59 19:15 17:10 14:28

n= 55 n=4 n=9 n=7 N=18 N=17

RuralConcentration
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(Moderate Risk) Hazmat - 90th 
Percentile Times - Baseline 

Performance

Benchmark 
(Target)

2019-2023 
(YTD)

2023 
(YTD) 2022 2021 2020 2019

Alarm 
Handling

Pick-up to 
Dispatch

Urban 02:30 n/a 01:17 02:47 n/a 02:20

Rural

Turnout 
Time

Turnout Time 1st 
Unit

Urban 02:15 n/a 02:17 02:05 n/a 02:04

Rural

Travel Time 1st

Unit Distribution
Urban 06:00 n/a 05:53 07:39 n/a 05:15

Travel Rural
Time

Travel Time ERF
Concentration

Urban n/a n/a n/a n/a n/a n/a

Rural

Total Response 
Time 1st Unit on

Urban
09:55 9:19 n/a 09:18 10:33 n/a 08:28

n=ll n/a N=2 N=6 n/a n=3

scene Distribution
RuralTotal 

Response 
Time

Total Response 
Time ERF 

Concentration

Urban
12:00 n/a n/a n/a n/a n/a n/a

n=0 n=0 n=0 n=0 n=0 n=0

Rural
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Commented [KER1J: If you have additional programs with 
performance statements please add (copy and paste) data 
charts after this page and populate your data accordingly.

(High Risk) Hazmat - 90th Percentile Times - Baseline Performance
Benchmark 

(Target)

2019- 
2023 
(YTD)

2023 2022 2021 2020 2019

Alarm
Pick-up to Dispatch

Urban
n/a n/a n/a n/a n/a n/a

Rural

Turnout
Turnout Time 1st Unit

Urban
n/a n/a n/a n/a n/a n/a

Rural
n/a

Travel Time 1st Unit Distribution
Urban

n/a n/a n/a n/a n/a

Travel Rural
Time

Travel Time ERF Concentration
Urban

n/a n/a n/a n/a n/a n/a

Rural ■■■■
Urban

09:55 n/a n/a n/a n/a n/a n/a

Total Response Time 1st Unit on n=0 n=0 n=0 n=0 n=0 n=0

scene Distribution
Total

Resnonse

Rural

Time
Urban

12:00 n/a n/a n/a n/a n/a n/a

Total Response Time ERF Concentration
n=0 n=0 n=0 n=0 n=0 n=0

Rural
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Peer Assessment Team Recommendations
Recommendation ACCEPTED IMPLEMENTED REJECTED

2C.4 - It is recommended 
that the agency develop a 
formal process to validate 
the critical task analysis for 
all risk classes

ACR 2020- Data collection and validation 
process have been implemented to 
better allow the validation of critical 
tasks.

ACR 2021- The Quality Assurance 
program has proven to be effective. Data 
processing has been streamlined which 
has further allowed us to validate the 
critical analysis for all risk classes.

ACR 2020 Captains are now 
-eviewing all incidents reports in 
new Quality Assurance program 
which was rolled out in early 
2019

ACR 2022 We are working with 
the TAP on a new CRA/SOC and 
nave already completed new 
CTA for each risk class.

ACR 2023 Formal process for 
Critical Task Analysis(CTS) has 
seen developed. CTA has been 
completed for all areas and will 
oe included in the upcoming 
CRA/SOC.

2D.6 - It is recommended 
the department ensure 
inadequacies, 
inconsistencies, and 
negative trends in 
performance gaps are 
completely implemented

ACR 2020- Gaps and causal factors have 
been identified, remedial actions have 
been taken and improvement plans have 
been deployed.

ACR 2021- In addition to maintaining the 
aforementioned items, ACFR continues to 
utilize new analysis processes to track 
the efficacy of our changes.

ACR 2020- Real-time dashboards 
n stations and red flag alerts in 
RMS system identify potential 
oroblems and require additional 
documentation.

ACR 2022- ACFR continues to 
address performance gaps 
through our CQI process. 
Dashboards are no longer in 
use.

ACR 2023- ACFR will continue to 
address performance gaps 
through our CQI process. 
Dashboards have been updated 
and are in use again.

2D.7 - It is recommended 
the department have a 
continuous improvement 
plan with identified time 
frames that address existing 
gaps

ACR 2020- Continuous improvement 
plans have been implemented and have 
proven to be effective.

ACR 2021- Daily CQI has brought us to a 
place where are re-evaluating our 
benchmarks and the effects of the 
changes we have implemented. Some 
benchmarks will be revised and lowered

ACR 2020: Time frames are in 
the process of being added into 

the formalized plan.

ACR2022- ACFR has a formalized 
SOP which is being re-vamped to 

ensure we are addressing 
deficiencies in a timely fashion.

20



21

during our strategic planning meeting in 
fall of 2021.

ACR2023- ACFR continues to 
address gaps and develop plans 

for improvement.
3C.1 - It is recommended 
the department ensure the 
documentation process to 
track the department's goals 
and objectives is 
incorporated in the strategic 
plan [Exhibit 121

ACR 2020 The documentation process 
for tracking goals and objectives has 
been more clearly defined and will be 
included in the strategic plan.

ACR 2021- no changes for 2021

ACR2022: The department is in the 
process of re-writing a new strategic 
plan. The plan will utilize a workflow 

within Office365 to publish and track the 
goals and objectives.

ACR 2020 The goal tracking 
pages will be added to the 1« 
amendment of the strategic 
plan

ACR 2023: Formal process for 
tracking goals and objectives has 
been implemented using 
SharePoint and available within 
the network. See Strategic Goals 
and Actions Tracker.

3C.2 - It is recommended 
the department ensure the 
designated personnel 
responsible for each goal 
and objective is in the 
strategic plan

ACR 2020 The designation of responsible 
person has been included in the strategic 
plan.

ACR 2021- no changes. Plan is working 
well.
ACR2022: The department is in the 
process of re-writing a new strategic 
plan. The plan will utilize a workflow 
within Office365 to publish and track the 
goals and objectives. The page will also 
show task responsibility and track 
progress.

ACR 2020 The designation pages 
will be added to the 1« 
amendment of the strategic 
plan

ACR 2023: Formal process for 
tracking goals and objectives has 
been implemented using 
SharePoint and available within 
the network.

5A.5 - It is recommended 
that the department 
conduct an annual formal 
appraisal of the community 
risk reduction program. This 
recommendation also 
applies to the following core 
competencies: 5B.3 (Public 
Education Program), 5C.5 
(Fire Investigation, Origin 
and Cause Program), 5G.3 
(Technical Rescue), 5H.3 
(Hazardous Materials), 5K.2 
(Wildland Fire Services) and 
9B.10 (Communications 
Systems)

ACR 2020 Formal annual appraisals have 
been completed for 2019.

ACR 2021- Formal annual appraisals 
have become a department standard.

References updated.

ACR2022- No changes

ACR 2023- Non changes

ACR 2020: See Exhibits 
referenced on page 7 of this 

document
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5B.1 - It is recommended 
the department provide 
public education material in 
Spanish to the community

ACR 2020 The Department has 
incorporated various public education 
documents in Spanish.

ACR 2021- No changes. We continue to 
provide public education material in 
Spanish as well as a Spanish speaking 
public education specialist.
ACR2022: We longer have a Spanish 
speaking education specialist. We do 
have Spanish speaking support staff that 
fill the gap.

ACR 2023- ACFR has a number of 
employees fluent in Spanish and remains 
focused on providing public education in 
both English and Spanish

6B.3 - It is recommended 
that the department have 
the vehicle exhaust 
extraction systems tested to 
assure proper function and 
removal of vehicle exhaust

ACR 2020: All Stations exhaust systems 
are now being tested annually.

ACR 2021- No changes. All exhaust 
systems are tested annually.

ACR 2022- Exhaust system test are 
scheduled to be completed prior to the 
end of third quarter 2022.

ACR 2023- No changes

ACR 2020 Report attached

7B.6 - It is recommended 
that the department 
establish a supervised 
probationary period for all 
promoted positions

ACR 2020: Supervised probationary 
period has been added for all promoted 
positions

ACR 2021: This was overlooked in 
several of the more recent promotions. 
The department has identified the 
oversight and will ensure all future 
promotions have the supervised 
probationary period detailed in the 
promotional offer.

ACR 2022: ACFR has promoted four 
positions over the past seven months, all 
of which have a nine-month probationary 
period

ACR 2023: No changes

ACR 2020 Supervised 
probationary period of at least 
90 days has been added to the 

SOP.



9C.1 - It is recommended 
that the department 
conduct a workforce 
analysis study to determine 
the benefits of filling the 
existing open positions for 
human resources staff, data 
analyst and community 
outreach/public information 
officer

ACR 2020: Analysis has been completed 
for each position. Most positions have 
been filled

ACR 2021: ACFR has contracted with a 
Human Resources provider to assist with 
various HR functions.

ACR 2022: ACFR has hired additional 
executive assistants who are filling this 
role. We continue to contract with the 
aforementioned HR specialist as well.

ACR 2023: Use of the HR specialist has 
drastically decreased. One of the 
executive assistants is fulfilling the HR 
role.

ACR 2020: All positions 
mentioned were filled in early 
2019. Human resource 
-esponsibilities have been 
■edistributed and are largely 
oeing performed by the 
executive assistant.

ACR 2021: A Human Resource 
specialist has been contracted to 
assist with high-level HR tasks.

9C.5 - It is recommended 
that the department 
implement a formal, 
documented and 
transparent procedure for 
tracking reviews, revisions 
and updates to 
organizational documents, 
including standard operating 
procedures and the 
employee handbook

ACR 2020: Document management 
software has been budgeted and will be 
evaluated

ACR 2021: Efile-cabinet was 
implemented in 2020. Office365 was 
implemented in May of 2021. 0365 
SharePoint will likely replace Efile­
cabinet.
ACR 2022: SharePoint is being utilized to 
satisfy this requirement. We are working 
with a consultant on the development. 
We expect to have this portion running 
by end of September 2022.

ACR 2023: Reviews revisions and 
updates to organizational documents are 
maintained within SharePoint.

ACR 2020: Evaluation of various 
systems has been completed. 

Implementation expected in late 
October 2020
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Exhibit List

Exhibit #1: Organizational Chart

Exhibit #2: Strategic Goals and Actions Tracker

Exhibit #3: Community Risk Reduction

Exhibit #4: Public Education

Exhibit #5: Fire Investigations

Exhibit #6: Fire Suppression

Exhibit #7: EMS

Exhibit #8: Technical Rescue

Exhibit #9: HazMat

Exhibit #10: Wildland

Exhibit #11: Communication

Exhibit #12: Strategic Plan 2023-2025
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Verification

I verify that the information contained in this report is complete and true to the best of 
my knowledge.

wwtesgft---------
Signature of Agency Head

Interim Fire Chief

Title

Jul 5, 2023

Date
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