
RECORDING OF PROCEEDINGS

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, 
held at the District’s Station 11, 1675 W 69h Avenue, Denver, CO 80229

Wednesday, September 20, 2023.

Board Members Present

Ken Lombardi President/Chairmai i
Michael DeMattee Vice President
Mario Molinaro Secretary
Ken Ciancio Treasurer
Joe Domenico Assistant Secretary

Also Present

Troy Patterson Fire Chief
Dave Baldwin Deputy Chief
Clinton Gamer Operations Chief
Christina Marchese Administrative Ass istant
Mariah Straight Administrative Assistant
Bianca Ciancio Finance and Accounting Associate
Michelle Ferguson District Legal Counsel
Mike Kary IAFF Local 2403 F resident

Call to Order

The meeting was called to order by Secretary Molinaro at 5:00 p.m. The motion passed 
unanimously.

Welcome the Audience

President Lombardi welcomed the audience and acl nowledged the new lateral hires.

Moment of Silence

President Lombardi called for a moment of silence for the 59 fallen firefighters to date in 2023.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Treasurer Ciancio made a motion to accept the agenda as presented. Vice President DeMattee 
seconded the motion. The motion was passed unanimously.

Approval of the Previous Board Meeting Minutes

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from August 16, 
2023. Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Approval of August Financial Statement

Assistant Secretary Domenico made a motion to approve the August Financials as posted. 
Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Correspondence

The District received a “thank-you” from retired Captain Russ Hosmer for his retirement gift.

Firefighter Jesse Jerome sent a “thank-you” to Chief Patterson and Chief Staff. He thanked the 
department for the flowers sent to his wife after her recent health issue.

A “thank-you” card was sent to Chief Patterson and the department for their hospitality for the 
Adams County Democratic Party. They expressed their grat tude and patience with the Station 11 crew 
that gave them a tour of the facility after their meeting.
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A “thank-you” card was sent to the Station 11 C-shift crew from Cody Spero and his family, 
expressing the gratitude and kindness the crew showed then while they were dealing with the difficult 
loss of a family member.

Public Comment (Agenda Items Only-)

None

New Business

Collective Bargaining Agreement with Local 2403

The Board held a special work session at the end of August to review the Collective Bargaining 
Agreement with chief staff and Union President Kary.

After discussion, Treasurer Ciancio made a motion o approve the Collective Bargaining 
Agreement with Local 2403, as presented. Secretary Molinaro seconded the motion. The motion was 
passed unanimously. The District Board and the union e-board will sign the agreement at the end of the 
tonight’s meeting.

Discussion regarding remaining Board Meetings for 2023

At the direction of the Board, Administrative Assistant Marchese will cancel the October Board 
meeting, since many staff and Board members will be at the State Fire Chiefs Leadership Conference in 
Keystone, Colorado. The draft budget will be sent to the board for review before October 15. President 
Lombardi informed Chief Patterson that the Board could ho d a special meeting in October if something 
arises and needs to be discussed.

Since Proposition HH regarding changes to property taxes is on the November statewide ballot, 
and it is unknown how it will affect special districts, the Board will hold a special work session on 
November 8 to discuss the budget further. The regular Board meeting will be held on November 15 along 
with the Pension Board meetings.

The need for, and date of, the December 2023 Board meeting will be determined during the 
November Board meeting. It is currently scheduled for Wednesday, December 20.

Chiefs’ Report

Chief Patterson informed the Board that Captain Steve Williams will have his walk-off ceremony 
at Station 11 on Monday, October 16. Administrative Assistant Marchese will send invites to the Board 
members.

President Lombardi asked Chief Patterson about the DOLA grants. Chief Patterson informed 
President Lombardi he had Chief Schuman have looked into it, but unfortunately, none of the grants 
apply to fire departments.

President Lombardi asked Chief Patterson about Station 13. Chief Patterson stated that he was 
waiting for Mr. Weeder to return his call. Chief Patterson said that if the District decides to move Station 
13, Staff will look west for the property. President Lombardi asked if Chief Patterson could reach out to 
Accreditation Manager Davidson and see if he could give some insight on the best location for a station to 
serve the District’s citizens. President Lombardi also asked f Chief Patterson could set up a meeting 
between himself, Chief Patterson, Treasurer Ciancio, and Mr. Weeder to discuss properties.

President Lombardi asked how the admin remodel was going. Chief Patterson mentioned it 
should start the first week of October, ahead of schedule. Ti e project shouldn’t take long to complete. 
The Board is welcomed to come by and see the changes.

Chief Patterson informed the Board that the North Zvrea Fire Chiefs are meeting to discuss the 
spring North Area Fire Academy. Chief Patterson stated that ACFR will be the lead agency for the spring 
2024 academy and will be sending multiple officers to be ths cadre. Chief Patterson mentioned it is being 
discussed adding an EMT academy depending on how many people are hired by the North Area 
departments that do not have their basic EMT.

Chief Patterson mentioned the recently purchased medic unit is awaiting paint, and EMS Chief 
Schultz has bought the pram and has been acquiring other essential items to outfit the medic unit. 
Hopefully, the new medic unit will be in service in about six weeks. This new medic unit costs around 
$300K, and keeping all the older medics as reserves is recommended instead of selling them at auction.

President Lombardi asked Deputy Chief Baldwin fcr an update with fleet. The medic unit door 
hinge broke the fender but is back from repair. Engine 14 w ill need minor maintenance on its cabinets 
along with Engine 11; issues were caused due to a flaw in construction.
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Chief Baldwin mentioned that the current hiring pre cess for new members is currently taking 
place at Station 11 and will include a chiefs interview. There are about 15 candidates. The top few 
candidates from the Chiefs interview will be sent conditional offers and will have a week to accept. The 
District hopes to hire six to seven people. The Spring Academy will start on January 15, 2024.

Chief Baldwin informed the Board that HR Generalist Land is finalizing the posting for a Fire 
Inspector and will post it shortly; it will be open for three weeks. Chief Baldwin mentioned that the intent 
is to onboard the new inspector at the beginning of December. Chief Baldwin stated that the Bureau is 
doing well even though they are down an inspector.

Operations Chief Gamer updated the Board regarding succession planning at the next meeting, 
since it will be 90 days. So far, things are better: communication and efficiency from the firefighter level 
to the Fire Chief.

Chief Gamer stated that the chiefs are getting out of the office more and spending time with the 
crews. Better visibility and open communication lead to better morale amongst the crews.

Chief Gamer mentioned that the operations team is now meeting every other month, opposite the 
Chief Staff meeting. Meeting agendas will be sent to the team before the meeting.

Chief Gamer stated that the hazmat operations are continually being talked about amongst the 
North Area Operations Chiefs. No decisions have been mads but will update the Board on any 
developments.

Chief Gamer updated the Board regarding wildland operations. The wildland team will be 
training with West Metro Fire soon, so some ACFR personnel can get their task books signed off.

Acting Battalion Chief Captain Gilchrist attended and asked the Board if they had any questions 
regarding her written report. She mentioned that the Acting Battalion Chief, Captain Rotello, was the 
acting B Shift battalion chief for most of August before she took over.

Acting Battalion Chief Gilchrist mentioned that B s lift didn’t have any significant fires to note 
and that all the significant ones occurred for Battalion Chief Jeffries and C shift.

Union Report

Union President Kary expressed his thanks on beha f of the union for the Board’s attendance at 
the collective bargaining negotiations meetings.

Union President Kaiy and Engineer Livingston attended the Redmond Health and Safety 
Symposium and brought back useful information they will share at the upcoming Safety Committee 
Meeting in October.

Union President Kaiy thanked the Chief Staff and the Board for allowing the union to take the 
Heavy Rescue to the IAFF memorial in Colorado Springs.

Union President Kary mentioned the potential mergsr on the horizon. He has recently met with 
the Union President from North Metro, who is also one of their SAM Lieutenants. This meeting was to 
get to know one another and how each other’s departments operate.

Attorney Report

Attorney Ferguson said seeing the Board and Chief Staff at the SDA Conference in Keystone 
was nice. “I hope we will see more folks at the Leadership Conference in October.”

Attorney Ferguson stated that many changes are coiling regarding employment law; she will 
keep the District updated.

Attorney Ferguson stated she and Attorney Kinkade just finished training all the crews and admin 
staff regarding appropriate workplace conduct and issues involving social media. Overall, it was good 
training with a lot of useful information; it has been a while since legal counsel has given this training to 
the District.

Report from the Board

President Lombardi

Vice President DeMattee

Secretary Molinaro

Thank you to everyone for their hard work.

Special thank you to the crew that attended Welby Days. 
It was a big hit with the community.

Thank you to everyone for their hard work and
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Assistant Secretary Ciancio

Treasurer Domenico

Adjournment

being open to having acting BCs, and I understand 
change is h ard.

Thank you for allowing us to attend SDA and 
congratulations to Treasurer Ciancio for Board President 
of the year for his service at the Westminster Public 
School Board.

Thank you for letting us, the Board, attend the SDA. 
conference in Keystone.

With no further business to come before the Board, President Lombardi adjourned the meeting at 
5:40 pm with no objections.

Ken Lombardi, President aro, Secretary
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