
RECORDING OF PROCEEDINGS

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, 
held at the District’s Station 11, 1675 W 69t!1 Avenue, Denver, CO 80229 

Wednesday, August 16 th, 2023.

Board Members Present

Ken Lombardi President/Chairman
Michael DeMattee Vice President
Mario Molinaro Secretary
Ken Ciancio Treasurer
Joe Domenico Assistant Secretary

Also Present

Dave Baldwin Deputy Chief
Clinton Gamer Deputy Chief
Christina Marchese Administrative Assistant
Mariah Straight Administrative Assi stant 
Michelle Ferguson District Legal Counsel 
Mike Kary IAFF Local 2403 President

Absent
Troy Patterson Fire Chief

Call to Order

The meeting was called to order by Secretary Molinaro at 5:09 p.m. The motion passed 
unanimously.

Welcome the Audience

President Lombardi welcomed the audience and acknowledged the new lateral hires.

Moment of Silence

President Lombardi called for a moment of silence for the 49 fallen firefighters to date in 2023.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Treasurer Ciancio made a motion to accept the agenda as presented. Assistant Secretary 
Domenico seconded the motion. The motion was passed unanimously.

Approval of the Previous Board Meeting Minutes

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from July 19, 
2023. Vice President DeMattee seconded the motion. The motion was passed unanimously.

Approval of July Financial Statement

Treasurer Ciancio made a motion to approve the July Financials as posted. Assistant Secretary 
Domenico seconded the motion. The motion was passed unanimously.

Correspondence

Recent ACFR Retiree Christy Huwa sent the District a nice “thank-you” card for her retirement 
gift and all their support for 28-plus years of service.

The District received an “appreciation of service” letter from U.S. Representative Yadria 
Caraveo for helping to save a little chihuahua, Hummus, from inside the wheel well of a car.

Public Comment (Agenda Items Only)

None
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New Business

Welcoming Lateral Academy Graduates

Deputy Chief Baldwin introduced the recent lateral icademy graduates to the Board. Deputy 
Chief Baldwin stated that the new graduates are in place anc have been assigned across all three shifts.

Discussion regarding October Board Meeting Time

The Board discussed canceling the October meeting, due to some scheduling conflicts. Treasurer 
Ciancio stated that the draft 2024 budget needed to be presented to the Board by the 15th of October. 
President Lombard made a motion to cancel the regular Board meeting for October, and stated that if 
needed, the Board would hold a special meeting. Assistant S ecretaiy Domenico seconded the motion. The 
motion was passed unanimously.

Discussion SWAC Pension Increase

At the SWAC Pension Board Meeting, Frank Laden with UBS presented the pension fund report 
and stated that the pension fund could support an increase for 2023. Mr. Laden informed the Board that 
the District would need to increase its contribution to the fund for 2024. Trustee Coapland had made a 
motion during the SWAC Pension meeting to recommend an increase to $1,000 a month and be 
retroactive to the first of January 2023, and had asked that to be brought before the Board at the August 
meeting. After some discussion, Assistant Secretary Domen co made a motion to raise the pension benefit 
from $900 a month to $1,000 and for it to be retroactive to the first of January 2023. Treasurer Ciancio 
seconded the motion. The motion was passed unanimously.

Discussion regarding Scope of Retainer for Service 2024

Attorney Ferguson followed up on the July discussion regarding changes in attorney fees, starting 
in 2024. The Board determined that they wanted to keep the legislative update, legal advisement, and 
retainer services but wanted to do away with the legislative tracker.

Chiefs’ Report

It was stated for the record that Chief Patterson is away at a conference, so Deputy Chief Balwin 
will be answering any questions regarding Chief Patterson’s written report.

Assistant Secretary Domenico asked Deputy Chief Baldwin if the District will be able to keep its 
accreditation status. Accreditation Manager Davidson stated that it is likely the District will retain its 
accredited agency status. Assistant Secretary Domenico exp essed his gratitude to Accreditation Manager 
Davidson for all his hard work with the accreditation proces >.

Deputy Chief Baldwin mentioned that Priority Dispatch is tiered dispatching. At the ADCOM 
Fire Taskforce meeting, Chief Baldwin said ADCOM was ready to put Priority Dispatch on its test 
platform with three call types. This should help with calls ar d response times.

Deputy Chief Baldwin stated that the medic unit is back in service and that the District has no 
reserves to implement. A demo ambulance will be in town next week, and the District wants to purchase 
it. The cost will be between $220,000 and $240,000. Chief Patterson is working with former Chief Stuart 
Sunderland to see if the District is in a financial position to buy it. President Lombardi told Deputy Chief 
Baldwin to keep him updated on the purchase.

Deputy Chief Balwin mentioned that Meritorious Service awards have been given to the crew 
who assisted in an emergency while on wildland deployment.

Deputy Chief Baldwin stated that the District receivsd 130 applications for District positions On 
8/24/23, the four individuals who reviewed the applications will decide who will come in for interviews. 
The District is looking to hire 6 new individuals in the spring. The spring North Area Fire Academy 
(NAFA) may need to be split in two, due partly to a class that may be over 65 attendees.

Deputy Chief Baldwin mentioned that the District doesn’t have anyone in the NAFA fall 
academy, although Lieutenant Koyle is currently a cadre at NAFA.

Deputy Chief Gamer mentioned that the North Area Operations Chiefs are looking to hold a class 
on batteries regarding new trends and tactics on how to hanc le them since the North Area wants 
consistency. He will keep the Board informed.

Deputy Chief Gamer updated the Board on the rotation of Captains as acting Battalion Chiefs. He 
will meet with each of those Captains to get their feedback c n the position and assist with any challenges. 
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Deputy Chief Gamer mentioned that the Lieutenants who ai e acting Captains are assisting with the CQI 
process to familiarize themselves with it.

Deputy Chief Gamer stated that Lieutenant Schwindt has been moved from EMS to Training to 
increase the involvement of EMS in training.

Deputy Chief Gamer mentioned that the Operations team has changed their meeting format, 
which seems to be working well. To have more consistency with what happens at the meetings, the goal is 
to get the information out through the Battalion Chiefs promptly and consistently.

Deputy Chief Gamer stated that the Wildland team is updating the gear on the brush trucks. He 
also mentioned that PIO Browman is on another wildland deployment in Washington state. Deputy Chief 
Gamer will ask PIO Browman to give a report when she returns from deployment.

BC Rotello thanked the District and the Board for a (lowing him to be an acting Battalion Chief 
for a few months. It gave him a new perspective regarding this position. He mentioned that B shift has 2 
NAFA and two laterals on shift.

Deputy Chief Gamer mentioned that Acting BC Rotello did a great job, empowering them to ran 
the shift even when challenges arise, like staffing issues. BC Rotello suggested having a second brash 
track crew ready to be deployed over the 4th of July weekend in case something went wrong. Deputy 
Chief Gamer mentioned giving this opportunity to the captains allows them to be a part of the decision­
making process.

Accreditation Manager Davidson stated that the annual compliance report is complete and has 
been submitted for review.

Accreditation Manager Davidson stated the CRA/Siandards of Cover will be presented at the 
November Board meeting, but he will share it with the Boai d before for the Board’s review and if 
appropriate, acceptance.

Accreditation Manager Davidson mentioned that the FESAM document should be completed by 
the end of November and then submitted for review. The next step after the submission would be the site 
visit. Those doing the site visit then make a recommendation to the commission. The District would then 
make a presentation before the CPSE Commission in August 2024.

President Lombardi asked Accreditation Manager Davidson about the Board's ability to see calls 
as they did with Active911. Accreditation Manager Davidson mentioned he will look into getting access 
to Tablet Command.

Accreditation Manager Davidson mentioned that there has been an increase in units being called 
out-of-District on auto aid calls. He provided a map with the ratio of every unit sent out on a call. Stations 
12 and 14 have significantly increased calls in Westminster and Thornton.

Accreditation Manager attended a GIS mapping conference in San Diego recently and expressed 
his thanks for the opportunity to attend. He mentioned there was a lot of good information presented.

Union Report

President Kary stated that the e-board has been negotiating with the Chief Staff and he feels there 
is better communication between both groups this year. A presentation for the drafted CBA has been 
given to the membership for review. President Kaiy stated that this contract will be for one year. He said 
that the membership's perception regarding this new contrac t is good.

President Kary mentioned he will be available to att end the special Board meeting on August 29.

President Kaiy stated that he and Engineer Livingston will attend the upcoming Health and Safety 
Symposium at the end of the month.

President Kaiy also mentioned that on Saturday, September 16, the IAFF Fallen Firefighter 
Memorial will be held in Colorado Springs.

Attorney Report

Attorney Ferguson was asked recently by Staff if the District could assess impact fees in the City 
of Arvada. She told the Board that the District would need to go before the City Council of Arvada to 
have them approve an Impact Fee Agreement to authorize such charges. Attorney Ferguson discussed the 
benefits and drawbacks of bringing this before the Arvada City Council and provided her 
recommendation that the Board not move forward at this time. The Board agreed.
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Attorney Ferguson stated that the existing Impact Fee Agreement with Adams County requires 
the nexus study be updated every 7 years, so the District needs to engage a firm to conduct the necessary 
study.

Attorney Ferguson mentioned that there is no new information on Proposition HH. The Colorado 
Supreme Court must decide by September 8, as that is the date ballots are due.

President Lombardi asked about Station 13. Deputy Chief Baldwin mentioned that Chief 
Patterson is working with a contact with Calloway regarding the right of way. Deputy Chief Baldwin said 
that this project was put on hold due to everything going on (i.e., fire chief search, etc.).

Report from the Board

President Lombardi

Vice President DeMattee

Secretary Molinaro

Assistant Secretary Ciancio

Treasurer Domenico

Adjournment

Looking forward to the family picnic; sounds like fun.

Great job, everyone; well done.

Thank you to all who attended Assumption’s Bazaar

Thank you to Local President Kary for involving the 
Board in negotiations.

Great job, everyone, for the last two months; I like how 
everything is moving forward smoothly.

With no further business to come before the Board, on a motion by Treasurer Domenico and a 
second by Assistant Secretary Ciancio at 6:35 p.m., the Board voted unanimously to adjourn the meeting.

Ken Lombardi, President Mario Molinar^ Secretary
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