RECORDING OF PROCEEDINGS

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District,
held at the District’s Station 11, 1675 W 69" Avenue, Denver, CO 80229
Wednesday, April 19", 2023.

Board Members Present

Ken Lombardi President/Chairman
Michael DeMattee Vice President
Mario Molinaro Secretary

Ken Ciancio Assistant Secretary
Joe Domenico Treasurer

Also Present

Stuart Sunderland Fire Chief

Troy Patterson Deputy Chief

Dave Baldwin Deputy Chief

Christina Marchese Administrative Assistant

Michelle Ferguson District Legal Counsel

Bianca Ciancio Finance Accounting Associate

Mike Kary IAFF Local 2403 President
Call to Order

The meeting was called to order by Secretary Molinaro at 5:42 p.m. The motion passed
unanimously.

Moment of Silence

President Lombardi called for a moment of silence for the 21 fallen firefighters to date in 2023.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Assistant Secretary Ciancio made a motion to accept the agenda as presented. Secretary Molinaro
seconded the motion. The motion was passed unanimously.

Approval of the Previous Board Meeting Minutes

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from March
15%, 2023. Assistant Secretary Ciancio seconded the motion. The motion was passed unanimously.

Approval of August Financial Statement

Treasurer Domenico made a motion to approve the March Financials as posted. Vice President
DeMattee seconded the motion. The motion was passed unanimously.

Correspondence

Training Chief Bret Williamson sent an email to Chief Sunderland expressing his thanks to the
department for sending flowers and a card upon the death of a family member.

Battalion Chief Garner’s wife Michelle Garner sent a thank you card in the mail expressing her
gratitude to the department for sending flowers and a card upon the death of a family member.

Public Comment (Agenda Items Only)

None
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New Business

New Prevention Administrative Assistant

New Fire Prevention Administrative Assistant Shelly Martinez was introduced to the Board of
directors. Welcome, Shelly!

EMS Billing Rate Changes

Deputy Chief Baldwin presented a proposal to change billing rates with Apex Billing for medical
transport. Since the District transitioned to Apex Billing, they recommended that the District should move
to bundle billing with itemized statements at a base rate. It is requested that the District not charge for
evaluations. Other Districts are looking to ACFR to see what they are changing, because they are all
evaluating their fees. Deputy Chief Baldwin will check with EMS Chief Schultz to find out what the
effective date will be to have the latest changes go into effect. Attorney Ferguson asked that the new
billing rate sheet be included in the minutes.

Treasurer Domenico made a motion to adopt the new rates after consulting with the billing
company when the effective start date for the new fee schedule is to be implemented. Vice President
DeMattee seconded the motion. The motion was passed unanimously.

Secretary Molinaro asked how many ambulance memberships the District currently has. Deputy
Chief Baldwin said he would follow up, but he believes the District has about 120 members. Deputy
Chief Baldwin mentioned that most of the North Area departments have similar membership programs,
but it is not possible to make it universal.

Chiefs’ Report

Chief Sunderland informed the Board that the IGA for E911 is being reviewed by Attorney Ross
with Ireland Stapleton. Chief Sunderland mentioned that some Districts have already signed it; Chief
Sunderland doesn’t anticipate any significant changes from Attorney Ross. Chief Sunderland will send
the new IGA to the Board for review once he has it back.

President Lombardi asked Chief Sunderland about the career path for firefighters and how it
involves EMS. Currently, to achieve the rank of Firefighter ', personnel would follow the path of engineer
or officer but now the District wants to add a paramedicine path to get more personnel interested in
attending paramedic school to become a paramedic.

Finance Associate Ciancio was in the audience this cvening. President Lombardi wanted to wish
her good luck on behalf of the Board on the upcoming arrival of her baby girl.

President Lombardi asked Chief Sunderland how the meetings with the crews were going. Chief
Sunderland mentioned that it is going well and that he has also met with Prevention and Admin. He
mentioned that he has already started addressing some of the issues that have been brought up during the
meetings and is trying to find solutions for others. Chief Sunderland also mentioned that the Union is now
attending the Chief meeting to help with consistency between meetings.

President Lombardi mentioned to Deputy Chief Patterson that he couldn’t believe all apparatuses
were operational. Deputy Chief Patterson stated to President Lombardi that if something went wrong that
everyone would blame President Lombardi for jinxing it.

Deputy Chief Patterson mentioned to the Board that the lateral interviews for paramedics and
firefighters have been completed and the New Hire Commitiee will be meeting to determine how many
conditional offers are to be sent out. Deputy Chief Patterson also mentioned that there are a few
individuals that were interviewed that could be candidates for the North Area Academy. Deputy Chief
Patterson informed the Board that the District is trying to be at 124 personnel, including administrative
staff.

Treasurer Domenico asked about lithium batteries and training. Deputy Chief Patterson informed
the Board that it is a hot topic at the Chief level. Five sets of bunker gear were ruined at the fire the
District responded to a few months ago. There is a company that would be able to clean the gear without
having to trash them. A new set of gear costs roughly $3,000 each.

Deputy Chief Patterson mentioned to the Board that Lieutenant Gerson would come back from
NAFA to run the lateral academy beginning June 12, Lieutenant Gooden will stay at NAFA and finish
with the 5 personnel who started the academy in March.

Fire Marshal Even was in the audience and President Lombardi asked her how things were going
in Prevention. Fire Marshal Even informed the Board that things are going well, and there is consistency
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among all the inspectors. They have received honest feedback from businesses within the District
regarding reinspections.

Fire Marshal Even gave praise to Life Safety Educator Dixon for a job well done. She also
mentioned that LSE Dixon organized and participated in the smoke alarm event with the American Red
Cross. President Lombardi expressed to Fire Marshal Even that the coverage of the event on social media
was wonderful.

Vice President DeMattee asked Fire Marshal Even if she has an update on the new fee schedule,
she proposed a couple of months ago. Fire Mashal Even informed the Board that it will be updated soon
with the help of Fire Prevention Administrative Assistant Martinez and presented to the Board.

Fire Marshal Even mentioned that a lot of construction is happening across the District, and it is a
mix from residential to commercial. Treasurer Domenico mentioned it is nice receiving updates on this in
her Board report, highly informative.

President Lombardi asked Deputy Chief Baldwin to describe how Mystery Training occurs.
Deputy Chief Baldwin explained that the Training Division, with the help of the Battalion Chiefs, came
up with 5 situations that the crews could respond to, but the crews would have no clue what the situation
would be. Each responding crew would be responding to a different situation and would not be prepared
for the situation. This came about during the SWOT analysis for Training because the crews asked for
more of a variety of trainings to take place.

Deputy Chief Baldwin expressed kudos to the Board on Training Chief Williamson’s behalf.
Training Chief Williamson developed a fire officer course i conjunction with the State. This course was
a Fire Officer I course, and 5 District personnel attended the course. It was a success. Chief Williamson is
also developing a Fire Officer II course with the state to be offered later this year.

Deputy Chief Baldwin mentioned that he is still working on Tiered Dispatching for the North
Area and will be giving an update at the next Board meeting

Deputy Chief Baldwin was asked by Treasurer Domenico about how personnel can achieve their
fire officer certification. Deputy Chief Baldwin mentioned that personnel need to achieve their fire officer
certification before instructor, but they can be an SME to ascist with training.

Treasurer Domenico asked Deputy Chief Baldwin why the District had a large number of
transports to Lutheran Hospital. Deputy Chief Baldwin stated that the District is receiving more calls on
the south side of the District and Lutheran is the closest hospital for those calls. Deputy Chief Baldwin
stated that when the Hospital’s new campus opens off I-70 and Youngfield St, the transport time
shouldn’t change too much since they will be spending most of the time on the highway while
transporting.

Battalion Chief Garner was in the audience, and the Board called upon him to give a status update
from the District’s battalion chiefs. Battalion Chief Garner stated that the battalion chiefs are all trying to
highlight significant fire and EMS calls along with training the crews are completing.

Battalion Chief Garner stated that all probationary employees are near to completing their task
books to finish out their first year with the District.

Battalion Chief Garner oversees the District’s personnel that participate in Colorado’s Taskforce
1. The District has 5 personnel including himself, that are qualified and can be called upon if needed.

Accreditation Manager Davidson was in the audience at this evening’s meeting and the Board
asked him to give an update on his report. President Lombardi asked why Thornton Engine 71 was not
being dispatched with CAD. Accreditation Manager Davidson stated that while he was researching some
call issues in CAD, he found that there was a glitch in the system and E71 wasn’t being dispatched into
ACFR’s area to assist on calls. The North Area Chiefs are looking into why this glitch occurred, but it has
since been fixed. CAD to CAD dispatching is a hot topic amongst the North Area Chiefs due to the call
volume for certain areas. The departments are gathering data to discuss at the next Chiefs meeting so
they can find solutions to this issue. The crews have been instructed to bring any issues they notice to
their chains of command, so that Chief Staff is aware of the issues and can work to address and find
solutions.

Union Report

President Kary informed the Board that the Union and Chief Sunderland recently completed a
health and wellness survey from CPFF/CSFC. The results of the survey will be a class that will be
presented at the Leadership Conference in Keystone later this year based on health and wellness.
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President Kary stated that that the IAFF has issued a lawsuit against the NFPA due to the lack of
standards they have in place to get PFAS out of firefighter gear. IAFF has been aggressively removing
PFAS due to the dangers posed by long-term chemicals.

President Kary stated that they are working with Chief Staff on gathering data to figure out
solutions to help the busy crews. The idea is to have a group compile data and try to find solutions on
how to help busy stations with call volume. This is all stemming from the CAD-to-CAD system and
closest unit dispatching.

President Lombardi mentioned to President Kary that holding a retreat for upcoming negotiations
is a good idea and could help the process to be completed faster.

Attorney Report

Attorney Ferguson stated that North Pecos Water and Sanitation District was disappointed that
the District would not hold a joint location for the election, cue to the Water and Sanitation District’s lack
of resources and personnel. Any agreement would only have provided space for the Water District to
have the election and would not have eliminated the need for resources or personnel to run the Water
District’s election since the Water District had not retained 2 DEO to run the election on their behalf.

At the previous Board meeting, President Lombardi had asked Attorney Ferguson about HB23-
1065 regarding ethics. This bill extends the jurisdiction of the State’s Independent Ethics Commission to
include ethics complaints against special districts.

Attorney Ferguson mentioned there is new CORA legislation being proposed. It is aimed to
address “for profit” CORA requests, and among other things, would extend the time frame a district has
to respond to such requests. The status of this bill is still unknown, but Attorney Ferguson will update the
Board on its status at the next meeting.

Attorney Ferguson informed the Board that there mzy be new election legislation presented
during this legislative session.

Vice President DeMattee asked Attorney Ferguson if there was an update on SB23-213 land use.
Chief Sunderland mentioned that the State Fire Chiefs have proposed changes to this bill and that the law
cannot ignore fire and building codes. Attorney Ferguson mentioned that the State Chiefs are not in favor
of removing the fire code at the District level and moving it to the state level because it would take away
local control. Attorney Ferguson has no status on this one but will follow up for the next meeting.
Attorney Ferguson mentioned that the Board could pass a resolution of opposition to send to state
legislators or the Governor’s office, if desired.

Report from the Board
President Lombardi nothing to report.
Vice President DeMattee nothing to report.
Secretary Molinaro nothing to report.
Assistant Secretary Ciancio nothing to report.
Treasurer Domenico nothing to report.

Executive Session

Secretary Molinaro made a motion to go into Executive Session pursuant to C.R.S. 24-6-402
(e) to discuss items subject to negotiation, specifically related to real estate matters. Treasurer
Domenico seconded the motion. The motion was passed unanimously.

Attorney Ferguson stated for the record that the topics for discussion in this Executive
Session constitute privileged attorney-client communication and will not be recorded.

The Board of Directors went into Executive Session at 6:48 p.m.

Treasurer Domenico made the motion to end the Executive Session. Assistant Secretary
Ciancio seconded the motion.

The Board of Directors came out of Executive Session at 7:47 p.m.

Adjournment
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With no further business to come before the Board, on a motion by Treasurer Domenico and a
second by Assistant Secretary Ciancio at 7:48 pm, the Board voted unanimously to adjourn the meeting.

Ken Lombardi, President M%io Molinéﬁ{, 'Secretary

I hereby attest that the Executive Session was confined to topics authorized for discussion in Executive
Session pursuant to C.R.S. 24-6-402(4)(e).

o G

Ken Lombardi, President

I hereby attest that the information communicated during the Executive Session was not recorded and
constituted privileged attorney-client communications.

Nieludle B. Cirer—

Michelle Ferguson, Esq.

5188702.3



	RECORDING OF PR CEEDINGS 
	Board Members Present 
	Also Present 
	Call to Order 
	Moment of Silence 
	Pledge of Allegiance 
	Additions or Deletions to the Agenda 
	Approval ofthe Previous Board Meeting Minutes 
	Approval ofAugust Financial Statement 
	Correspondence 
	Public Comment (Agenda Items Only) 
	New Prevention Administrative Assistant 
	EMS Billing Rate Changes 
	Chiefs' Report 
	Union Report 
	Attorney Report 
	Report from the Board 
	Executive Session 
	Adjournment 




