
RECORDING OF PROCEEDINGS 

Minutes ofthe Regular Meeting ofthe Board ofDirectors ofthe Adams County Fire Protection 


District, held at the District's Station 11, 1675 W 69th Ave, Denver, CO 80229 

Wednesday, November 20, 2024 


Board Members Present 

Ken Lombardi President/Chairman 
Michael DeMattee Vice President 

Mario Molinaro Secretary 

KenCiancio Treasurer 

Joe Domenico Assistant Secretary 

Also Present 

Troy Patterson Fire Chief 

Dave Baldwin Deputy Chief, Administration 

Clinton Garner Deputy Chief, Operations 

Whitney Evan Fire Marshal 
Christina Marchese Administrative Assistant to the Fire Chief 

Mi che lle F erguson District Legal Counsel 

Bianca Ciancio Finance and Accounting Associate 

Mike Eason IAFF Local 2403, President 

Call to Order 

Secretary Molinaro called the meeting to order at 5:00 p.m. The motion passed unanimously. 

Welcome the audience 

President Lombardi welcomed all in attendance. 

Moment of Silence 

President Lombardi called for a moment of silence for the 52 fallen firefighters to date in 2024. 

Pledge ofAllegiance 

President Lombardi led those present in the Pledge ofAllegiance. 

Additions or Deletions to the Agenda 

Secretary Molinaro made a motion to accept the agenda as presented. Assistant Secretary 

Domenico seconded the motion. The motion was passed unanimously. 

Approval ofBoard Meeting Minutes 

Secretary Molinaro made a motion to accept four sets of the Board Meeting minutes from the 
Regular September 18, 2024 Board meeting and the September 23, 2024, October 15, 2024, and 
October 16, 2024 Special Board meetings. Vice President DeMattee seconded the motion. The motion 

was passed unanimously. 

Approval of October 2024 Financial Statement 

Treasurer Ciancio made a motion to approve the October 2024 Financials as posted. Assistant 
Secretary Domenico seconded the motion. The motion was passed unanimously. 

Correspondence 

The Westminster Public Schools Foundation sent the District a "thank-you" card expressing the 
Foundation's gratitude for the District's year-long support. 

Toe District received a "thank-you" email from Revital expressing their gratitude to the District 
for supporting the Battle of Badges hockey event. 
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Toe District received a "thank-you" letter from the Arvada Fire Protection District. They were 
grateful for the support from ACFR covering Arvada's response area during fallen firefighter Kyle 
Trombly's funeral service. 

Public Comment {Agenda Items Only) 

None 

New Business 

Public Hearing for 2025 Budget 

Treasurer Ciancio made a motion to open the Public Hearing for the 2025 Budget. Vice 
President DeMattee seconded the motion. The motion was passed unanimously. 

President Lombardi asked if there was any public comment regarding the 2025 Budget. There 
was none. 

Treasurer Ciancio asked if any comments were received before the meeting. Administrative 
Assistant Marchese informed the Board that no comments were received from the public before the 
meeting. 

Attorney Ferguson stated that Notice ofthe Public Hearing was published in the Northglenn 
Thornton Sentinel Newspaper on Thursday, November 14, 2024, and duly posted to the District's 

website. 

Treasurer Ciancio made a motion to close the public hearing for the 2025 Budget. Assistant 
Secretary Domenico seconded the motion. The motion was passed unanimously. 

Assistant Secretary Domenico made a motion to approve the 2025 Budget as presented and 
authorize Finance and Accounting Associate Ciancio to adjust the budget within 5% if necessary, upon 
receipt of the Final Assessed Valuation from Adams County Assessor. Vice President DeMattee 
seconded the motion. The motion was passed unanimously. 

President Lombardi told Finance and Accounting Associate Ciancio that the Board could hold a 
virtual meeting in the event there are significant changes necessitated by the Final Assessed Valuation. 

Offer to Purchase Real Property Next to Training Center 

Since the last meeting, property next to the Training Center became available. Due to the 
importance of acting swiftly, a formal offer for the property was tendered to the Owner. Vice President 
DeMattee made a motion for the Board to ratify the offer and to continue the ongoing negotiations 
regarding the property next to the ACFR Training Center. Treasurer Ciancio seconded the motion. The 
motion was passed unanimously. President Lombardi also provided an update on the status of these 
discussions to the Board. 

Chiefs Report 

Chief Patterson stated that they have sent the revised Employee Handbook to legal counsel for 
review. It will either be presented at to the Board at the December or January Board meeting for 
approval. 

President Lombardi asked Chief Patterson for an update on the Impact Fee Study. Fire Marshal 
Even informed President Lombardi that there is an increase in fees, primarily commercial. She 
mentioned to the Board that instead ofwaiting 7 years for a new study, resulting in large increases, the 
Department should explore conducting a new study and more frequent or routine increases. The Board 

discussed possibly decreasing the proposed fees to lessen the impact on developers. The Board will 
review the study further and continue the discussion at the December Board meeting. 

President Lombardi asked Deputy Chief Baldwin about the salary adjustments for the 
Prevention Bureau. Deputy Chief Baldwin mentioned that the salary adjustment for the inspector 
positions increased the salaries to the same levels as the District's neighboring departments. 
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Deputy Chief Baldwin mentioned that Engine 11 has been wrapped with a F entany 1 awareness 
message in partnership with the DEA (Drug Enforcement Agency). Engine 11 will roll down the street 
with this wrap for the next 6 months. A press conference is scheduled in a couple ofweeks. 

Fire Marshall Even was asked for an update on the Prevention Bureau. She stated that permit 
review time has decreased to 18 business days, but applications for the year are way up. 

Vice President Lombardi asked Fire Marshal Even for an update on the new permit fee 
schedule she had previously presented. Fire Marshal Even mentioned she has made a change to the fee 
schedule regarding fire alert systems at the businesses being tampered with. She is checking with Legal 
Counsel to see ifthe Department can seek fees and/or criminal action against businesses that have 
multiple false alarms. She stated that she anticipates presenting a new fee schedule for the Board to 
review at the January 2025 Board meeting. 

Chief Arson Investigator Means was in attendance and mentioned to the Board that it has been 
a busy year for investigations, with 116 tires for the year and a month left. 

Chief Arson Investigator Means mentioned that Investigations is working as the North Area 
representative with the DEAArson Taskforce. The working group includes Denver Fire, Aurora Fire, 
South Metro Fire, and West Metro Fire. 

President Lombardi congratulated Deputy Chief Garner, Battalion Chief Rotello, and Captain 
Seitz on behalf of the Board for completing the Public Safety Leadership Development course through 
the University ofDenver. 

Secretary Molinaro asked Deputy ChiefGamer for an update on CAD-2-CAD. Deputy Chief 
Garner mentioned that CAD-2-CAD worked well on a significant incident on 92nd and Washington. 
The next day, CAD-2-CAD worked on a mass casualty incident involving the same apparatus that 
responded to the Washington incident. He mentioned that if the N orth Area didn't have CAD-2-CAD, 

these two significant incidents would not have been handled as well as they were with all agencies 
working together. 

Union Report 

President Eason expressed gratitude to the Board ofDirectors on behalf of Local 2403 for 
allowing the Union to participate in the Fire Chief selection process. 

President Eason stated that the E-Board for Local 2403 is undergoing sorne changes. Engineer 
Tyler Criswell is stepping down, and Firefighter Dustin Wuestner will replace him. New Union 
stewards will also be assigned to shifts. 

Attomey Report 

Attomey F erguson stated that the District is not alone in being subpoenaed for the Marshall 
Fire. Multiple area agencies who responded to that fire have received subpoenas. She expressed the 
good work of all involved in completing the CORA request; as there were a lot ofmoving pieces. 

Secretary Molinaro asked Attomey Ferguson about the new state law regulating gas-powered 
lawn equipment and if it applies to emergency responders and the equipment, they use for emergency 
response Attomey Ferguson confirmed it does not apply to emergency responders and their use of gas­
powered equipment for emergency response, but it does apply to any lawn equipment. 

Attomey Ferguson stated that their Firm is working on a sales tax memo for their clients 
outlining the process for implementing a sales tax. She stated that the election process must involve 
the Department ofRevenue. Being a TABOR question, the question can only be placed on the 
November ballot or the Regular May ballot and must be a mail ballot. Attomey Ferguson will keep 
the Board, and Chief informed. the change in state law regarding sales tax and the change to impact fee 
approval. 

Report from the Board 

President Lombardi Happy Thanksgiving to everyone, and I am looking 
forward to not having any more big projects! 
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Vice President DeMattee Nothing to report 

Secretary Molinaro Nothing to report 

Treasurer Ciancio Nothing to report 

Assistant Secretary Domenico Nothing to report 

Executive Session 

Assistant Secretary Domenico made a motion to go into Executive Session pursuant to C.R.S. 
24-6-402 (b) and (e) to receive advice of legal counsel on Personnel Matters and items relating to the 
Fire ChiefTransition. Secretary Molinaro seconded the motion. The motion was passed unanimously. 

Attorney F erguson stated for the record that the topics for discussion in the first part of the 
Executive Session constitute attorney-client privilege discussion and will not be recorded. 

Toe second part ofthe Executive Session, pursuant to C.R.S. 24-6-402 (f) with Chief Garner, 

will be recorded. 

Toe Board ofDirectors went into Executive Session at 6:33 p.m .. 

Assistant Secretary Domenico made the motion to end the Executive Session. Treasurer 
Ciancio seconded the motion. 

Toe Board ofDirectors carne out ofthe Executive Session at 7:51 p.m. 

Adjournment 

With no further business to come before the Board, on a motion by Secretary Molinaro and a 
second by Assistant Secretary Domenico at 7:53 p.m., the Board voted unanimously to adjourn the 
meeting. 

¿;;¿~/­
Ken Lombardi, President 

I hereby attest that the information communicated during the Executive Session was not recorded and 
constituted privileged attorney-client communications. 

Mi che lle F erguson, Esq. 

I hereby attest that the Executive Session was confined to topics authorized for discussion in the 
Executive Session pursuant to C.R.S. 24-6-402(4) (b) and (f). 

Ken Lombardi, President 
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