
RECORDING OF PROCEEDINGS  

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, 
held at the District's Station 11, 1675 W 69th Avenue, Denver, CO 80229 

Wednesday, June 26th , 2024. 

Board Members Present 

Ken Lombardi President/Chairman 
Michael DeMattee Vice President 
Mario Molinaro Secretary 
Ken Ciancio Assistant Secretary 
Joe Domenico Treasurer 

Also Present 

Troy Patterson Fire Chief 
Dave Baldwin Deputy Chief 
Clinton Gamer Deputy Chief 
Christina Marchese Administrative Assistant 
Bianca Ciancio Finance and Accounting Associate 
Novella Land HR Generalist 
Corey Davidson Data Analyst/ Accreditation Manager, Captain 
Mike Eason IAFF Local 2403 President 

Absent 

Michelle Ferguson District Legal Counsel 

Call to Order 

The meeting was called to order by Secretary Molinaro at 5:00 p.m. The motion passed 
unanimously. 

Welcome Audience 

President Lombardi welcomed all in attendance. 

Moment of Silence 

President Lombardi called for a moment of silence for the 27 fallen firefighters to date in 2024. 

Pledge of Allegiance 

President Lombardi led those present in the Pledge ofAllegiance. 

Additions or Deletions to the Agenda 

President Lombardi suggested moving the North Metro Fire Rescue Presentation to earlier on the 
agenda due to the weather. Assistant Secretary Domenico made a motion to amend and accept the agenda 
as presented. Vice President DeMattee seconded the motion. The motion was passed unanimously. 

Presentation by North Metro Fire Rescue 

The North Metro Fire Rescue Board of Directors attended this month's meeting. They expressed 
their gratitude to the ACFR Board of Directors and Chief Staff. They were sorry the merger did not go 
through due to the uncertainty of property tax measures being discussed at the State Legislature. They 
mentioned that they learned more about their neighbors throughout the merger talks and now consider the 
ACFR directors as friends. 

Secretary Molinaro moved to ratify the Board's decision to terminate merger discussions with 
North Metro Fire Rescue and all actions taken regarding such decision. Assistant Secretary Domenico 
seconded the motion, which was passed unanimously. 

Approval of the ACFRINMFR Joint Board Meeting Minutes 

Treasurer Ciancio motioned to accept the ACFR/NMFR Joint Board Meeting minutes from April 
23, 2024. Secretary Molinaro seconded the motion. The motion was passed unanimously. 
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Approval of the Previous Board Meeting Minutes from May 17, 2024 

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from May 17, 
2024. Treasurer Ciancio seconded the motion. The motion was passed unanimously. 

Approval of the May 2024 Financial Statement 

Treasurer Ciancio mentioned that the financials are in good shape. Treasurer Ciancio made a 
motion to approve the May Financials as posted. Vice President DeMattee seconded the motion. The 
motion was passed unanimously. 

Correspondence 

Hyland Hills Parks and Recreation sent a thank-you letter to the District for participating in their 
mass casualty training at Water World. 

Public Comment (Agenda Items Only) 

None 

New Business 

ACFR Audit Presentation by Shannan Fuller with Haynie & Company 

Shannan Fuller, auditor with Haynie and Company, presented the audit they conducted for the 
District. This is the third year Haynie & Company has conducted the annual audit. Mrs. Fuller mentioned 
that the audit is completed; all the information for the pensions comes straight from the GASB 68 studies. 
She noted that opinions will be issued once the audit is finalized and given to the District soon. Treasurer 
Ciancio motioned to accept the audit as presented to the Board. Assistant Secretary Domenico seconded 
the motion. The motion was passed unanimously. 

Chiefs' Report 

Chief Patterson discussed CAD-2-CAD and the connection issue with CentralSquare 
Technologies and Jeffcom. The North Metro Fire Chief, ADCOM, ACFR, CentralSquare, and Jeffcom 
will meet to discuss the connection issue and see if they can resolve it. 

Chief Patterson mentioned that the District is receiving $2.3 Million from the state of Colorado 
for backfill. Chief Patterson mentioned that in 2023, when working on the 2024 Budget, retired Fire Chief 
Chief Sunderland wasn't sure if the District would actually receive the funds, so he did not include it in 
the 2024 budget. Finance and Accounting Associate Ciancio stated that these funds will remain in 
ColoTrust. 

Chief Baldwin stated that the Type 3 Engine has been fixed at Diversified and is now at North 
Metro Fleet Services, where it is being prepared to go into service. Chief Baldwin mentioned that the new 
BC vehicle is getting the lights installed and that the additional staff vehicles are about six weeks away 
from being delivered. 

Chief Baldwin mentioned that Fire Chief Mahoney with Federal Heights Fire reached out to the 
District to buy one of the District's reserve engines. Federal Heights Fire has had its engine and truck out 
for repairs, and they desire to have a reserve engine in their fleet. President Lombardi informed Chief 
Baldwin to continue negotiations and to consult with legal counsel on what needs to happen if the District 
sells the reserve engine to Federal Heights Fire. 

Vice President DeMattee asked Chief Baldwin for an update on the prevention fee schedule. 
Chief Baldwin stated that Fire Marshal Even is working on an updated fee schedule and should have it 
ready to present to the Board by the end of summer. 

Emergency Manager Chief Schuman was in attendance. President Lombardi asked Chief 
Schuman about the role of Health and Safety Officer and what the job entailed. Chief Schuman stated 
that for the District to comply with NFPA 1500 and the CPSE Peer Team's recommendations, the District 
needed to have a position designed as a Health and Safety Officer. The job description still needs to be 
evaluated. For now, the duties will be assigned as necessary so that the District can evaluate whether that 
needs to be a full-time position. 

Assistant Secretary Domenico asked Chief Gamer to clarify the onboarding process Chief Gamer 
mentioned in his report. Chief Gamer stated that a process has been developed to help line personnel 
transition to modified duty when they come to work in the office. 
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Chief Gamer mentioned that the North Area Operations Chiefs are working on First Alarm 
deployments. ACFR has data to support why a set number of apparatuses are sent on specific calls. A 
presentation will be made to the North Area Fire Chiefs soon. 

The Board asked Chief Gamer about EMS Chief Schultz's report. Chief Gamer stated that 
collections have been up since the beginning of the year and that the number of ROSC patients for the 
year is up to eight. 

Accreditation Manager Davidson informed the Board that during the CPSE site visit, the District 
needed to update the EMS portion of the CRA/SOC. The update included a low-, medium-, and high-risk 
rating system based on the type of call. Assistant Secretary Domenico made a motion to approve the 
update to the EMS section of the previously approved CRA/SOC and add it as an amendment. Treasurer 
Ciancio seconded the motion. The motion was passed unanimously. 

Union Report 

President Eason mentioned that the Union and Chief Staff meet with Code 4 regarding billing. 
Code 4 and the District are discussing renewing their contract with some minor changes to be effective 
beginning January 2025. Chief Patterson mentioned that North Metro Fire Rescue might use Code 4 as a 
resource. 

President Eason mentioned to the Board that Chief Staff and a few of Local 2403 's e-board 
members would meet in August to discuss the subsequent Collective Bargaining Agreement with the 
District. The date and location are to be determined. 

President Eason mentioned that the IAFF National Committee for PF AS in firefighters' gear is 
working with the Department of Defense and has requested Engineer Mark Livingston be on this national 
committee because of all his work with cancer and the fire service. This is a massive honor for Engineer 
Livingston since he will be the only line firefighter on this committee. 

President Eason mentioned that Colorado Initiative 50 will be on the November ballot. He stated 
that Initiative 108 is still seeking enough signatures to be on the ballot. . President Eason stated that 
Initiative 50 would tie the hands of fire districts. He also mentioned that the State Fire Chiefs are working 
with the IAFF to oppose Initiatives 50 and 108. If this ballot measure passes, it will be a part of the 
Colorado Constitution. President Eason mentioned the IAFF has proposed a resolution to oppose the two 
ballot issues. President Lombardi requested that the District's legal team advise the Board on how best to 
oppose the Initiatives. 

Attorney Report 

Attorney Ferguson was not in attendance due to family travel, which she previously addressed 
with the Board. Her written attorneys' report is in the Board packet. 

Report from the Board 

President Lombardi Thanked Engineer Eason for his help with the DeMattee 
service. He also thanks the District for their support and 
for including the Board of directors in their family. 

Vice President DeMattee Thank you for the support of the District with his recent 
loss in his family. 

Secretary Molinaro Nothing to report. 

Assistant Secretary Ciancio Nothing to report. 

Treasurer Domenico Presentations by NMFR and Haynie & Company were 
great tonight 

Executive Session 

Assistant Secretary Domenico made a motion to go into Executive Session pursuant to C.R.S. 
24-6-402 (e) and (f) to discuss personnel matters subject to negotiations relating to the Fire 
Chief. Treasurer Ciancio seconded the motion. The motion was passed unanimously. 

The Board of Directors went into Executive Session at 6:50 p.m. The entire board of 
directors and Chief Patterson went into executive session. 
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Vice President DeMattee made the motion to end the Executive Session. Treasurer Ciancio 
seconded the motion. 

The Board of Directors came out of Executive Session at 8:06 p.m. 

Adjournment 

With no further business to come before the Board, on a motion by Treasurer Ciancio and a 
second by Vice President DeMattee at 8:07 pm, the Board voted unanimously to adjourn the meeting. 

I hereby attest that the Executive Session was confined to topics authorized for discussion in the 
Executive Session pursuant to C.R.S. 24-6-402(4)(e) and (t). 

// 

~~b~ 
Ken Lombardi, President 
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