
RECORDING OF PROCEEDINGS 

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, 
held at the District's Station 11, 1675 W 69th Avenue, Denver, CO 80229 

Wednesday, January 18th, 2023 

Board Members Present 

Ken Lombardi President/Chairman 
Michael DeMattee Vice President 
Mario Molinaro Secretary 
Ken Ciancio Assistant Secretary 
Joe Domenico Treasurer 

Also Present 

Stuart Sunderland Fire Chief 
Troy Patterson Deputy Chief 
Dave Baldwin Deputy Chief 
Christina Marchese Administrative Assistant 
Michelle Ferguson District Legal Co nsel 

Call to Order 

The meeting was called to order by Secretary Molinaro at 5:01 pm. The motion passed 
unanimously. 

Moment of Silence 

President Lombardi called for a moment of silence for the two fallen firefighters to date in 2023. 

Pledge of Allegiance 

President Lombardi led those present in the Pledge of Allegiance. 

Additions or Deletions to the Agenda 

Fire Chief Sunderland requested a discussion to ratify the NWFD Old Hire Pension Plan increase 
to the agenda under New Business. Chief Sunderland also indicated that the Executive Session could be 
removed from this meeting's agenda. Assistant Secretary Ciancio made a motion to accept the agenda as 
amended. Treasurer Domenico seconded the motion. The motion was passed unanimously. 

Approval of the Previous Board Meeting Minutes 

There was a delay in getting the Board meeting minutes from the November 16th, 2022, Board 
meeting. They will be ready to sign at the next meeting. There was no meeting in December. 

Approval ofDecember Financia} Statement 

Treasurer Domenico made a motion to accept the December 2022 financia} statement as posted. 
Vice President DeMattee seconded the motion. The motion was passed unanimously. 

Correspondence 

Captain Steve Williams and the Station 11 B Shift crew received a ''thank-you" card from Vonda 
Crow and the Adventurers of Advent Lutheran Church. She expressed her gratitude to Captain Williams 
and crew members for the station tour they provided, along with all the excellent information about the 
tire service. 

Debbie and Roger Karwoski sent a "thank-you" card to the Station 11 Shift B crew expressing 
her gratitude towards the crews for helping a family member. 

Chief Sunderland and the Honor Guard received a ''thank-you" card from Ruth Brienza on behalf 
of the family of former Board member Gene Brienza,, expressing their gratitude for the beautiful send-off 
given to Gene at his funeral. The family appreciated the flag, coins from the Honor Guard, and for taking 
Gene on his final ride. Mrs. Brienza also expressed her gratitude to Engineer Mike Eason, who went 
above and beyond in helping the family arrange the services for Gene. 
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Public Comment (Agenda Items Only) 

Non e 

New Business 

Establishing the 2023 Meeting Schedule 

Assistant Secretary Ciancio made a motion establishing the 2023 Meeting Schedule to be every 
third Wednesday ofthe month at 5:00 pm unless otherwise posted; all meeting notices will to be posted 
on the District's website. Treasurer Domenico seconded the motion. The motion was passed 
unanimously. 

Consideration of upcoming Election 

President Lombardi indicated that Christina Marchese would be the Deputy DEO to assist Sue 
Blair with Community Resource Services (CRS) with the pcoming election. Secretary Molinaro made a 
motion to approve the Resolution for the forthcoming election designating Sue Blair and CRS as the 
Designated Election official and Christina Marchese as her Deputy DEO. Vice President DeMattee 
seconded the motion. The motion was passed unanimously. 

Old Hire 

At the end ofDecember, the Board had directed Staffto increase the pension benefits for the 
North Washington Old Hire Pension Plan recipients to match what the administration personnel was 
getting for a raise. Assistant Secretary Ciancio made a motion to ratify the increase for the North 
Washington Old Hire Pension fund for 2023. Treasurer Domenico seconded the motion. The motion 
passed unanimously. 

Director Molinaro inquired as to whether the District has a benevolent fund to help with funeral 
costs in certain situations. Discussion followed. 

Executive Chiefs' Report 

Chief Sunderland mentioned to the Board that he had heard back from representatives of Den ver 
Mart regarding the property surrounding Station 13. The property owners had asked if the station could 
be moved to the back of the lot, but that would be difficult to do. Chief Sunderland will keep the Board 
informed of any progress on this project. 

President Lombardi asked Chief Sunderland about the Union's survey of District crew members. 
Chief Sunderland discussed sorne ofthe issues the crews are expressing including being short-staffed, 
overworked, andan overall bad morale, to name a few. The results are not available yet, but it will be 
interesting to see what comes out of it. President Lombardi expressed that the lack of involvement by the 
crews in public education is an issue and should be addressed. 

Assistant Secretary Ciancio asked Chief Sunderland why a specific firefighter left the District. 
Chief Sunderland let the Board know that firefighter wanted a change and went to work for Boulder Pire. 

Chief Sunderland mentioned to the Board that wor will begin on a new 2-year contract with the 
Union Local 2403. 

President Lombardi mentioned to Chief Sunderland that Captain Davidson's report showed a lot 
of data expressing how much the call volume has in crease in certain areas of the District. Deputy Chief 
Baldwin mentioned to the Board that he is working with Captain Davidson to look for more information 
on how the calls are increasing. This will then help Operations make necessary adjustments. 

President Lombardi expressed his gratitude to Deputy Chief Patterson for getting Engine 11 back 
in service after el ose to ayear of being in for repair dueto an accident. Deputy Chief Patterson told the 
Board that it cost $60,000 to fix Engine 11 and that he is working with VFIS and Diversified Paint and 
Body to take care of the bill. 

Deputy Chief Patterson asked the Board for permission to sell the 2012 Ford Escape at auction in 
February. Attomey Ferguson mentioned to President Lombardi that a motion needs to be made to place 
the vehicle up for auction. Secretary Molinaro made the motion to put the 2012 Ford Escape up for 
auction. Treasurer Domenico seconded the motion. The motion passed unanimously. 

Deputy Chief Patterson mentioned to the Board that the Safety Committee has determined that 
the SCBAs would be placed back in the seats in the two new en gines. Deputy Chief Patterson also let the 
Board know that the EMS and Safety Committees have agreed to have a bench seat in the new medie 
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unit' s treatment areas. Deputy Chief Patterson stated that the District is working on a trial run of a new 
SCBA decon with a company that carne and demonstrated their product to the Chief Staff to see if it 
works. 

Deputy Chief Patterson mentioned to the Board that the Prevention Bureau has a new inspector, 
Tiffiny Raya. She is moving into this position from the administrative assistant role. The Prevention 
Bureau is currently conducting interviews to fill the administrative assistant position. 

Deputy Chief Patterson mentioned to the Board that the District is hiring 6-7 people who will 
attend the upcoming academy in March. Deputy Chief Patterson also said the District would be holding 
another lateral hire for paramedics shortly. 

Deputy Chief Patterson mentioned to the Board that the assessment center for the Captain and 
Lieutenants' testing is set for February 7th and 2181

• Treasurer Domenico said that he is impressed with 
the good amount of interest in the two positions. Deputy Chief Patterson mentioned that this testing is 
only to compile lists for the respective positions to be used when there is a vacancy, and these lists will be 
good for two years. 

Deputy Chief Patterson told the Board that the Toy Drive was a success. There was great 
participation from donations at Walmart and the Stations. The tumout for the drive itselfwas good too. 

President Lombardi asked Deputy Chief Patterson ifthere was an update from Fire Marshal Even 
on the new fee schedule. Deputy Chief Patterson will follow up and get back to the Board at the next 
meeting. 

Vice President DeMattee mentioned to Deputy Chief Patterson that North Washington Water and 
Sanitation District recently met with the Prevention Burea on sorne new developments. The meeting 
went well, and the two Districts will work together on future projects. 

President Lombardi asked Deputy Chief Patterson about Chief Arson Investigator, ChiefMeans' 
report, and the difference between intentional and incendiary regarding fire investigation causes. Deputy 
Chief Patterson mentioned he would follow up with Chief Means and get back to the Board regarding the 
definitions. 

Deputy ChiefBaldwin mentioned to the Board that he is working with the City ofThomton Fire 
Department to complete an After Actions Review (AAR) for a fire Thomton Fire provided mutual aid to, 
at the Electricians Union Hall. The video from the fire showed investigators a lot of information. 
Battalion Chief Gamer is working with crews to complete the AAR at the company level and to train 
more on situational awareness. Battalion Chief Gamer, in attendance at tonight' s meeting, added a 
comment that the crews handled the call well. lt was also stated that ADCOM did a great job in getting 
the appropriate personnel to the location to assist the crews. 

President Lombardi asked Deputy ChiefBaldwin about the mutual aid provided to other entities 
vs. aid received from other entities based on the District's year-end report. Deputy ChiefBaldwin stated 
that the District has provided more mutual aid than received, and that the amount of mutual aid provided 
in 2022 was larger than in previous years. The data in Deputy ChiefBaldwin's report is based on call ran 
(CR) numbers. He is checking with Corey Davidson to see ifthe data can be based on unit numbers 
rather than CR numbers. 

Deputy Chief Baldwin mentioned to the Board that the District is still waiting on sorne 
background checks regarding the conditional offers sent o t to the candidates for the upcoming academy 
in the spring. Right now, the District is potentially sending seven people to the academy and will be 
sending two District personnel as cadres to assist with the academy. 

Deputy Chief Baldwin mentioned to the Board that he is working with the Battalion Chiefs and 
Training to start a cadet program for 16 to 18-year-olds interested in a future in the fire service. This 
training would occur on weekends, and the cadets would also help with Public Education events. Cadets 
would get a feel for station life. Individuals who go through this program can apply with the District 
when they become eligible at age 21. 

Deputy ChiefBaldwin mentioned to the Board that he met with Power Phone to discuss tiered 
dispatching and he believes it is moving in the right direction. EMS calls will be assigned alpha, bravo, 
charlie (patient not breathing), echo/delta (critical patients). They are analyzing how to dispatch calls 
based on this assignment differently in light of the closest responding unit process. Deputy Chief 
Baldwin will keep the Board updated on this process. 
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Deputy Chief Baldwin stated that he had met with the Adams County Sheriff Office (ACSO)'s 
Commanders once the new sheriff, Sheriff Gene Claps, took office. Deputy ChiefBaldwin and ACSO 
are working together to establish sorne training opportunities. 

Treasurer Domenico asked about EMS Chief Schultz's report on hospital transports to Lutheran 
hospital and that they seemed high. Deputy ChiefBaldwin stated that the District's west side has seen 
more EMS calls recently, and Lutheran is the closest to them. Deputy ChiefBaldwin also mentioned that 
Lutheran hospital is building a brand-new facility at I-70 and Hwy 58, but it will not be open for about 
two years. Deputy Chief Baldwin told the Board that Nort Suburban Hospital is now a level 2 trauma 
center, Denver Health is a level 1 trauma, and that patients, per protocol, are transported to the most 
appropriate and closest hospital. Vice President DeMattee asked whether the District would utilize a 
helicopter for transport. Deputy Chief Baldwin stated that there is no need for it because the medies 
could get to the hospitals faster while driving, and it' s not that easy to land when there are a lot of 
residential and commercial properties to contend with. 

The Board asked questions of Battalion Chief Gardiner, who was in attendance, about the 
District's response to the bombing on Christmas Day in the District. 

Attorney's Report 

EMS Billing Solutions filed for bankruptcy/reorganization recently and has listed the District as a 
creditor. In the pleadings, they claim that the District is owed $113,000, and we are working with Chief 
Staffto determine outstanding amounts owed. Attorney Ferguson is monitoring the situation and will 
keep the Board updated. 

Attorney Ferguson mentioned to the Board that the State Legislature is now in session. She will 
be providing an update at the next Board meeting. 

Union Report 

The Union had no representation at this meeting. 

Director' s Report 

President Lombardi Thank you to BC arner and Captain Williams for the ride-along 

they gave to a frie d ofhis son's, who now wants to join the fire 

serv1ce 

Vice President DeMattee nothing to report 

Secretary Molinaro Expressed his thanks to Engineer Mike Eason for his work 

recently at sorne funerals he attended; job well done. 

Assistant Secretary Ciancio nothing to report 

Treasurer Domenico nothing to report 

Adjournment 

With no further business to come before the Board, on a motion by Treasurer Domenico and a 
second by Assistant Secretary Ciancio at 6:21 pm, the Board voted unanimously to adjourn the meeting. 

~~br&?' 
Ken Lombardi, President 
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