
RECORDING OF PROCEEDINGS 

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, held at 
the District's Station 11 , 1675 W 69111 Avenue, Denver, CO 80229 

Wednesday, February :~ 1, 2024. 

Board Members Present 

Ken Lombardi President/Chairman 
Michael DeMattee Vice President 
Mario Molinaro Secretary 
Ken Ciancio Assistant Secretary 
Joe Domenico Treasurer 

Also Present 

Troy Patterson Fire Chief 
Dave Baldwin Deputy Chief 
Clinton Gamer Deputy Chief 
Christina Marchese Administrative Assistant 
Michelle Ferguson District Legal Counsel 
Novella Land HR Generalist 
Bianca Ciancio Finance and Accounting Associate 
Corey Davidson Accreditation Manager 
Mike Eason IAFF Local 2403 President 
Brandon Donner IAFF Local 2403 Vice 0 resident 

Call to Order 

Secretary Molinaro called the meeting to order at 5:00 p.m. The motion passed unanimously. 

Welcome the Audience 

President Lombardi welcomed the audience. 

Moment of Silence 

President Lombardi called for a moment of silence for the eight 'alien fi refighters to date in 2024. 

Pledge of Allegiance 

President Lombardi led those present in the Pledge of Allegiance. 

Additions or Deletions to the Agenda 

Treasurer Ciancio made a motion to add to the agenda "approval of the January 16th Joint Board meeting 
minutes" and "discussion and possible approval of the CRA/SOC". Assistant Secretary Domenico seconded the 
motion. The motion was passed unanimously. 

Approval of the Previous Board Meeting Minutes 

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from November 15, 2023. 
Treasurer Ciancio seconded the motion. The motion was passed unanimously. 

Vice President DeMattee made a motion to accept the Regular Board Meeting minutes from December 5, 2023 . 
Treasurer Ciancio seconded the motion. The motion was passed unanimously. 

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from January 8, 2024. Treasurer 
Ciancio seconded the motion. The motion was passed unanimomly. 

Treasurer Ciancio made a motion to accept the Joint Board meeting minutes from January 16, 2024, meeting with 
North Metro Fire Rescue. Assistant Secretary Domenico seconded the motion. The motion was passed 
unanimously. 

Approval of Financial Statement 

Treasurer Ciancio made a motion to approve the December 202~ Financials as posted. Assistant Secretary 
Domenico seconded the motion. The motion was passed unanimously 
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Treasurer Ciancio made a motion to approve the January 2024 Financials as posted. Secretary Molinaro seconded 
the motion. The motion passed unanimously. 

Correspondence 

Firefighter Tyler Ottersberg emailed the District expressing his family's gratitude for the beautiful flowers that the 
District sent when his son, was born. 

Firefighter Dustin Wuestner sent a card in the mail thanking the District for sending beautiful flowers to his 
family when his son, was born. 

SAM Lieutenant Stockford emailed Chief Staff and the Board, expressing his gratitude for allowing him to attend 
the Fire Department Safety Officer's Association Health and Safety Conference in Phoenix, Arizona. He 
explained that he took a lot from the convention and would share it at the next Safety Committee meeting. 

The District received a thank you note from Ms. Lucy Cabral-Herrera, expressing her gratitude to the Station 14 
A-Shift crew for assisting her in November 2023, in her time of need. 

Robin Hannon with the Sherrelwood Community group sent the District a thank you letter expressing her 
gratitude to the Station 11 B-Shift crew for assisting her during her recent medical crisis. 

Treasurer Ciancio received a call from a homeowner of a home the District responded to, to control afire that 
occurred after a home invasion. The homeowner spoke highly orthe District and was grateful for what the crews 
did. 

Public Comment (Agenda Items Only) 

None 

New Business 

Swearing in of New and Promoted Personnel 

Dawn Tallis was sworn in as a Fire Inspector by Chief Troy Patterson in front of her peers, the Chief Staff, and 
the Board of Directors. Inspector Tollis also brought along Arso 1 K-9 JoJo to be sworn in as a member of the 
Adams County Fire Rescue Family. 

Whitney Holtan was sworn in as a Fire Inspector by Chief Troy Patterson in front of her peers, the Chief Staff, 
and the Board of Directors. 

Lieutenant Mike Tavalez was sworn in as Fire Captain by Chief Troy Patterson in front of his family, his peers, 
the Chief Staff, and the Board of Directors. 

Captain Frank Rotella was sworn in as Battalion Chief by Chief Troy Patterson in front of his family, his peers, 
the Chief Staff, and the Board of Directors 

Final Approval of CRA/SOC 

Accreditation Manager Captain Corey Davidson told the Board there was a slight update to the Board-approved 
Community Risk Assessment/Standards of Cover. This update was regarding call data. Since there was an update, 
Captain Davidson asked the Board to approve the Revised Community Risk Assessment/Standards of Cover as 
presented to them in this month's Board report package. 

Secretary Molinaro made a motion to approve the Revised Community Risk Assessment/Standards of Cover as 
presented with the update from Captain Davidson. Assistant Secretary Domenico seconded the motion. The 
motion was passed unanimously. 

Approval of the First Amendment to the 2024 Collective Bargaining Agreement 

Chief Patterson mentioned an oversight in the Collective Bargaining Agreement regarding Chief Interviews for 
promotions. It now states that for any new testing process, the top three candidates will be used for promotions, 
based on that testing. Any lists greated under the old CBA will fo llow the older CBA procedures, not the current 
one. 

Approval of Conflict Counsel Engagement Letter 

Attorney Ferguson presented to the Board of Directors a Conflict Counsel Engagement Letter from Garfield & 
Hecht P.C. Attorney Ferguson stated that Garfield & Hecht wen- used during the last merger negotiation process 
with South Adams County Fire. Garfield & Hecht will be used if issues arise during the negotiation process with 
North Metro Fire, to resolve conflicts, since should they arise since both Ireland Stapleton represents both 
Districts and is unable to advocate on behalf of the other in the event of any disputes. Attorney Nicole Garrimone-
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Campagna has an existing Board meeting on the third Wednesday of the month at 7pm, but can meet via Zoom if 
needed prior to that time, or in person on another day. President Lombardi made a motion to approve the Conflict 
Counsel Engagement Letter with Garfield & Hecht PC. Secretar:1 Molinaro seconded the motion. The motion was 
passed unanimously. 

Chiefs' Report 

Chief Patterson stated that he and President Lombardi meet with Chief Lock and President Loveridge with 
Arvada Fire Protection District to discuss the CAD-to-CAD inoperability issues between the two dispatch centers 
Adcom and JeffCom. Chief Patterson and Chief Lock determined that a meeting should be held with North Metro 
Fire, Westminster Fire, and the vendors supporting the CAD sys:ems to see how they can work together. This 
meeting will most likely take place in April. 

President Lombardi asked Chief Patterson for an update on the merger process with North Metro Fire. Chief 
Patterson stated that he and Chief Ramos meet with their Deput) Chiefs and to have their respective teams discuss 
the ways the two organizations operate. Chief Staff are working with both Boards to set the date for the next 
Joint Board meeting. 

Chief Patterson stateds that Training Chief Williamson will retire soon. Captain Gilchrist will be the interim 
Training Chief, overseeing the North Area Fire Academy (NAFA). Chief Williamson will mentor Captain 
Gilchrist during this transition, and Operations Chief Garner wil oversee Captian Gilchrist. Captain Gilchrist 
understands this is only an interim position. The Training Chief Josition will be promoted once NAF A and testing 
are completed. 

Chief Patterson stated that he met with the North Area Chiefs regarding NAF A and the expectations for the 
upcoming academy since the District will be the department in charge of this year's academy. 

President Lombardi asked Deputy Chief Baldwin about the med c unit that was in for repairs after an accident. 
Chief Baldwin stated that all the repairs are cosmetic and is awa ting parts at Diversified. 

Deputy Chief Baldwin stated that the District's Apparatus Committee Chairman Engineer Sayers, North Metro 
Fire Engineer Jason Smith, and a couple of other engineers from the Apparatus Committee went to Pierce 
Manufacturing in Appleton, to review the final checklist for the 1ew engine. The new engine is expected to be 
sent to Colorado in the next few weeks and should be in service by the end of April or early May. 

Deputy Chief Baldwin stated that a group will look at the Type :, apparatus the District has ordered in April. It 
should be completed and arrive in mid to late May 2024. 

Deputy Chief Baldwin stated that the new ambulance going into service wi ll be stationed at Station 11 ; he also 
stated that the new BC unit has been ordered and is about six weeks out. 

Deputy Chief Baldwin stated that the Engineers Group met recently and will be holding an engineer's test in April 
to compile a list for promotions. The testing will take place at North Metro Fire's Fleet Center. 

Deputy Chief Baldwin mentioned that Loveland Fire approached the District about the benefits and challenges of 
mergers. Deputy Chief Baldwin and Deputy Chief Garner met virtually with Loveland Fire. Loveland Fire, which 
is a stuatuory Authority, is looking at becoming a Title 32 Special District. Deputy Chief Baldwin advised 
Loveland Fire to be transparent with the whole process. He also told Loveland Fire that that they should also talk 
to North Metro Fire because North Metro has gone from an Authority to a District. President Lombardi thought it 
was quite a compliment that they asked us for guidance. 

Emergency Manager Chief Schuman was introduced and told th ~ Board that he helps fill in as PIO when PIO 
Browman is out of town. 

Chief Schuman mentioned that he is working with the Urban Arca Security Initiative (UASI) on an operational 
plan for the metro area in case of a large-scale incident. Chief Patterson mentioned that Chief Schuman has the 
support to work with USAI on this project. 

Vice President DeMattee asked Deputy Chief Baldwin about Fire Marshal Even's report and how the plan review 
processing was going. Chief Baldwin mentioned they have had many plans submitted in January and are trying to 
catch up with everything submitted back in December. Chief Ba ldwin Jet the Board know that even though Fire 
Inspector Tollis was hired as an inspector, she has been assistinp, with plan reviews instead of going on 
inspections. Chief Baldwin told the Board that according to Fire Marshal Even , North Metro Fire's Fire 
Prevention Disivion is run like a building department and has two structural engineers on staff to assist in plan 
reviews. Chief Patterson is working with Fire Marshal Even to address the process and any slowdows. 

President Lombardi asked Deputy Chief Baldwin to address Chief Means' written report. President Lombardi 
told Deputy Chief Baldwin that Chief Means has been busy with investigations. "It's wild to think that in 2023, 
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there were 113 fires", Chief Baldwin stated. Deputy Chief Baldwin mentioned that Chief Means offered his 
services to Thornton Fire when they had a significant fire . 

Assistant Secretary Domenico asked Deputy Chief Baldwin about Chief Means's POST certification status. 
Deputy Chief Baldwin mentioned that Chief Means is POST Ce1tified and in his role with the Adams County 
Sherrif Office, he is permitted to carry a firearm .. 

Deputy Chief Baldwin mentioned that since Fire Inspector Tolfo, is an arson K-9 handler, she and Chief Means 
have switched vehicles, so she is now driving the pickup truck ~ ith the kennel. 

Deputy Chief Gamer mentioned that the report written by EMS Chief Schultzbreaks down run data, how busy the 
medic units are, and which hospitals they run to the most. Vice President DeMattee asked Deputy Chief Gamer 
who determines where patients are transported. Deputy Chief Gzmer stated that it is up to the paramedics, SAM 
Officers, and the BCs to take patients to a location based on the patient' s needs or medical status. 

Deputy Chief Gamer discussed Training Chief Williamson's report. The IAFF survival training is taking place. A­
Shift completed their training back in January. 

Deputy Chief Gamer mentioned that the EMT NAF A is ending · - it was a massive undertaking for all involved. 
The recruits are averaging a score above 90%. Lieutenant Schwi dt has been helping the EMT academy and 
Engineer Porter with physical fitness for the recruits to prepare t 1em for the upcoming NAF A Academy starting 
March 18. 

Deputy Chief Gamer stated that he is representing the District at the Fire Taskforce meetings at Adcom. In 
January alone, Adcom fielded 14,000 calls. He hopes to to hold a training course with Adcom in April to help the 
dispatchers better understand radio traffic when firefighters discuss calls at fire scenes. This will help them better 
assist in dispatching resources. 

C-Shift Battalion Chief Jeffries was in attendance this evening a ld stated that C-Shift has been productive the last 
month, including assisting Thornton Fire on a few calls. 

Battalion Chief Jeffries mentioned that C-Shift has completed most of the online training for the IAFF survival 
trailer training. They have completed CPR training for the entire shift as well. 

Battalion Chief Jeffries mentioned that C-Shift participated in Federal Heights Fire Fireghter Gene Sinatra's 
retirement ceremony. 

Battalion Chief Jeffries stated that the new hires are working through their fie ld training process and are fitting in 
well amongst their crews. 

Accreditation Manager Captain Davidson told the Board he has Jeen working with the Strategic Plan Committee 
and that new goals will be coming out. They will be presented tc the Board for its review when they are finished. 

Captain Davidson Stated that he had to update the CRA/SOC report with complete 2023 data and will therefore 
need the Board to re-approve the report. President thanked Captain Davidson for all the hard work he put into this 
report. Vice President DeMattee made a motion to approve the CRA/SOC as amended with the added 
information. Secretary Molinaro seconded the motion. The motion was passed unanimously. 

Secretary Molinaro will attend the CPSE Conference in August on behalf of the Board. 

Accreditation Manager Captain Davidson discussed the District ' s accreditation process. A Peer Team consitating 
of 4 fire chiefs from around the country has been assigned to the District. A meeting is set for March 12 and will 
include the District's Executive Team and a few key people in the Accreditation process. The site visit is 
preliminary set for April 28 - May 2. 

Captain Davison mentioned that he has been working with North Metro Fire regarding data for the past three 
years so they can compare the two Districts 

Union Report 

IAFF Local 2403 ("Union") President Eason wanted to express his and the Union members' thanks to Deputy 
Chief Baldwin and HR Generalist Land for working on the post 9/11 project for veterans, On the Job Training 
with Veterans Affairs. The District is now a certified agency to hring veterans from military service into civilian 
life in the fire service. 

President Eason also wanted to thank Accreditation Manager Davidson for his help with the payroll snag. After 
meeting with all involved in payroll, the Union and its members understand that it's a complicated process for 
payroll. 
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The Union will host a delegate meeting for the IAFF at Station 11 . The Union will be holding an election this 
year. 

President Eason mentioned that he has been in contact with Local 2203 for North Metro Fire and reported that the 
two unions would like to develop a joint CBA. Attorney Ferguson and Chief Patterson stated that unless and until 
the Districts merge, each Union must maintain its own CBA. However, the two unions could develop agreements 
that mirror each other prior to the effective date of any such tran" fer of personnel or merger. President Eason 
stated that the District and the local need to find time to negotiate another contract sincethe last existing contract 
is only effective for one year. 

President Eason expressed his gratitude to Chief Patterson and the rest of the Executive Chiefs for coming around 
to the stations with him to update the crews on what was going on with the District. It showed that the District's 
leadership is concerned with what is happening at the crew level. 

President Eason mentioned that the Local is planning their 5011t Anniversary party this coming July. 

President Eason informed the Board and those present, that just before this evening's meeting, he was notified that 
an Adams County Sherrifs Office (ASCO) Deputy was killed on his way home from work. President Eason will 
assist with ACSO as needed, and he will inform the district regarding funeral arrangements. 

Attorney Report 

Attorney Ferguson stated that two bills that would have had sign fi cant impact on fire districts have fortunately 
died in committee: a requirement that governments have to ask their voters again for permission to de-bruce and a 
proposal that pets must be registered and emergency services personnel be responsible for re-housing them after 
an emergency. 

Attorney Ferguson stated that she would be unavailablefor the A Jril and June Board meetings and discussed 
possible alternatives with the Board. 

Report from the Board 

President Lombardi It was nice being able to go with Chief Patterson, Deputy Chief 
Gamer and Mike Eason on crew debriefings; it went well. He 
mentioned to Chief Patterson that the topic of upcoming station 
remodels and prnposed new stations needs to be a topic during 
merger talks 

Vice President DeMattee nothing to reprnt. 

Secretary Molinaro nothing to repo1t. 

Assistant Secretary Ciancio nothing to reprnt. 

Treasurer Domenico nothing to repo1t. 

Executive Session 

Secretary Molinaro made a motion to go into Executive Session pursuant to CRS 24-6-402 (b) to 

receive advice from legal counsel on matters relating to m e··ger discussions. Treasurer Ciancio seconded 

the motion. The motion was passed unanimously . 

Attorney Ferguson stated for the record that the discussions in this Executive Session constitute 

attorney-client privilege communication and will not be recorded. 

The Board of Directors went into Executive Session at 6:48 p.m . 

Vice President DeMattee made the motion to end the ::;:xecutive Session. Assistant Secretary 

Domenico seconded the motion. 

The Board of Directors came out of Executive Session at 8:00 p.m. 

Adjournment 

With no further business to come before the board, on a n otion by Vice President DeMattee to adjourn 
the meeting and a second by Assistant Secretary Domenico at 8:0 1 pm, the board voted unanimously to adjourn 
the meeting. 
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~~~/ 
Ken Lombardi, President 

I hereby attest that the information communicated during the Executive Session was not recorded and constituted 
privileged attorney-client communications. 

I hereby attest that the Executive Session was confined to topics authorized for discussion in the Executive 
Session pursuant to CRS 24-6-402( 4 )(b ). 

Ken Lombardi, President 
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