
RECORDING OF PROCEEDINGS

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, held 
at the District’s Station 11, 1675 W 69th Avenue, Denver, CO 80229

Wednesday, May 17tb, 2023.

Board Members Present

Ken Lombardi President/Chairman
Michael DeMattee Vice President
Mario Molinaro Secretary
Ken Ciancio Assistant Secretary
Joe Domenico Treasurer

Also Present

Stuart Sunderland Fire Chief
Troy Patterson Deputy Chief
Dave Baldwin Deputy Chief
Christina Marchese Administrative Assistant
Michelle Ferguson District Legal Counsel
Mariah Straight Administrative Assistant
Novella Land HR Generalist
Charlie Koyle IAFF Local 2403 Treasurer

Call to Order

The meeting was called to order by Secretary Molinaro at 5:00 p.m. The motion passed 
unanimously.

Moment of Silence

President Lombardi called for a moment of silence for the 27 fallen firefighters to date in 2023.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Secretary Molinaro made a motion to accept the agenda as presented. Assistant Secretary Ciancio 
seconded the motion. The motion was passed unanimously.

Approval of the Previous Board Meeting Minutes

Attorney Ferguson stated that the minutes from the April 19th, 2023, will be ready at the next Board 
meeting. President Lombardi postponed the approval to next month's meeting. The Board agreed 
unanimously.

Approval of August Financial Statement

Treasurer Domenico made a motion to approve the April Financials as posted. Assistant Secretary 
Ciancio seconded the motion. The motion was passed unanimously.

Correspondence

Chief Sunderland received a “thank-you” card from a 1 the personnel at ADCOM to express their 
appreciation for the meals the District provided during dispatcher appreciation week.

Chief Sunderland received a card from Mark Carlson with TCW Risk Management after the two met 
at the CFFF Remembrance Ceremony.

The District received a “thank-you” letter from Marlene Pittman thanking the fire personnel for all 
that they do for the community.

Public Comment (Agenda Items Only)

None
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New Business

Resolution Terminating Declaration of Local Disaster

Attorney Ferguson reminded the Board that back in 2020 they had adopted a Resolution Declaring a 
Public Health Emergency in response to COVID-19. All federal and state public health emergency orders 
have ended, and Attorney Ferguson advised the Board that they needed to pass a resolution ending the local 
health emergency. Assistant Secretary Ciancio made a motion to adopt the Resolution Terminating the 
Declaration of Local Disaster. Treasurer Domenico seconded he motion. The motion was passed 
unanimously, signed by President Lombardi and Secretary Molinaro.

Swearing in New Board Directors

Vice President DeMattee swore in the two newly re-e ected board members, Ken Lombardi and 
Joseph Domenico, in front of District personnel and fellow dir ectors.

Appointing of New Director Positions

Director Lombardi asked if the directors would like to continue holding the same officer positions, or 
if the Board would like to electe a new slate of officers. Director Domenico suggested he become the 
assistant secretary and Director Ciancio take over as Treasure,.

Treasurer Domenico made the motion that the directo • positions would be as follows:

• President Ken Lombardi
• Vice President Michael DeMattee
• Secretary Mario Molinaro
• Assistant Secretary Joe Domenico
• Treasurer Ken Ciancio.

Assistant Secretary Ciancio seconded the motion. The motion was passed unanimously.

Chiefs’ Report

Chief Sunderland mentioned to the Board that the E9 1 IGA draft is available for them to review on 
SharePoint. The finalized IGA should be ready to be signed at next month's Board meeting.

Chief Sunderland informed the Board of a security issue at ADCOM and he then turned the 
discussion over to Data Analysis Davidson for father details. Ivlr. Davidson explained ADCOM was hit with 
a security breach on May 4, 2023. When the District was infoimed of the breach, all tunnels with ADCOM 
and the District were shut down. This issue affected CAD-to-CAD and call dispatching. Mr. Davidson, along 
with IT Network Specialist Carter worked diligently to get the North Area agencies back up and running. 
Things were down for about a week. The District is waiting for ADCOM to be secured before the District 
turns the tunnels back on. ADCOM has advised the District that ADCOM should be back online completely 
within the next two weeks.

Chief Sunderland was asked by Vice President DeMattee about the career path update for firefighter 
first class to include an EMS path. Chief Sunderland mentioned Emergency Manager Chief Schuman and 
Deputy Chief Baldwin are working on updating the job descriptions and will be publishing them on 
SharePoint soon.

Vice President DeMattee asked Chief Sunderland if a date had been set yet between Chief Staff and 
the Union E-Board to discuss upcoming contract negotiations Chief Sunderland mentioned the group will go 
on a retreat the last week of July.

President Lombardi asked Chief Sunderland about the property at 5901 Washington and if the 
County had any issues with it. Chief Sunderland stated he heard back from the County, and they do not have 
any issues with said property from their side. Chief Sunderland mentioned that he will be meeting with 
Attorney Duke with Ireland Stapleton and Brad Bonnet with Allred and Associates to discuss this potential 
property and will report back to the Board on this topic.

President Lombardi asked Chief Sunderland for the status on the SWAC and NWFD Old Hire 
actuary studies for the pension funds. Chief Sunderland told the Board that the SWAC actuary will be 
completed before the audit and that the NWFD Old Hire actuary should be done soon.

President Lombardi asked Chief Sunderland about succession planning. Chief Sunderland mentioned 
to the Board that he is trying to get more people involved in certain positions and looking for well-rounded 
qualified people. Chief Sunderland mentioned he will be reaching out to West Metro to see how they are 
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preparing for Chief Lombardi’s retirement, along with Thornton Fire Department to see their plans when 
Chief Olson retired.

President Lombardi asked Chief Sunderland about the employee group working to define what “too 
busy” is. Chief Sunderland mentioned this group will be comprised of people from all ranks to find out what 
day-to-day station life is like. The purpose of this group is to figure out solutions to help crews with 
workload balance so they do not become burnt out and to boost morale.

Deputy Chief Patterson was asked by President Lombardi about the upcoming lateral hires. Deputy 
Chief Patterson stated that 8 conditional offers have been made, 7 have responded to the offers and 1 is 
pending. The lateral academy will begin June 5th, which will include 5 paramedics and 3 firefighters.

Deputy Chief Patterson stated that the District is send ing a group of people to Pierce Manufacturing 
in Wisconsin in June, to start the preconstruction process on the new engine the District purchased in January 
2022. This new engine will be delivered in about a year.

Deputy Chief Patterson stated that Emergency Manager Chief Schuman will be posting the updated Standard 
Operating Procedures (SOPs) on SharePoint in June. Chief Schuman is beginning to work on updating job 
descriptions to have them posted by the end of summer.

Deputy Chief Baldwin wanted to thank Data Analysis Davidson for all the work he did to help the 
Thornton and Westminster Fire Departments during the ADCOM security breach in order to keep daily 
operations moving forward. Deputy Chief Baldwin also wante d to express his thanks for IT Network 
Analysis Carter for all his hard work with the security breach, keeping the District safe.

Deputy Chief Baldwin informed the board that Power Phone and tiered dispatch testing has been 
placed on hold due to the security breach at ADCOM. Once ADCOM is back up and fully functioning again, 
the testing will resume.

Deputy Chief Baldwin updated the Board about the approved EMS Billing Schedule and stated that 
. he is waiting on a report from APEX, causing a delay in implementation. Deputy Chief Baldwin will give 
another update at the next Board meeting.

Deputy Chief Baldwin mentioned that he attended the FDIC International conference with a good 
contingency of personnel from the District. Deputy Chief Baldwin and Training Chief Williamson spoke 
with one of the speakers at the conference and have arranged to have her come to the District in November to 
give a leadership class to the entire department.

Treasurer Domenico asked Deputy Chief Baldwin to explain the new policy for operations on Truck 
11. Deputy Chief Baldwin explained that if Truck 11 has an acting engineer, the officer needs to be a badged 
personnel. If truck 11 has an acting officer, then the engineer needs to be badged personnel. It is up to the 
Battalion Chiefs' discretion to make sure the schedule reflects all this based upon the staffing needs of the 
department.

Data Analysis Davidson attended this evening's meeting and was asked by President Lombardi if he 
had any updates on his written report. Data Analysis Davidson mentioned that call times are improving and 
will have updated maps and data for the Board.

Data Analysis Davidson mentioned that the District h nsted a Quality Improvement for Fire and 
Emergency Services workshop May 8th - May 10th. the District had 11 personnel attend this workshop and 
have been added to the Accreditation team for 2024. Data Analysis Davidson expressed his thanks to 
Administrative Assistant Marchese for making sure the workshop was a success.

Data Analysis Davidson mentioned that he is updating the Commision on Fire Accrediation 
International (CFAI) performance indicator assignments for the Self-Assessment Manual. Drafts of the 
performance indicators are due June 1st, 2023. Mr. Davidson mentioned the Emergency Manager Chief 
Schuman has completed his CFAI Peer Assessor course and will be assisting with managing the FESSAM 
development. Mr. Davidson that the CFAI Peer Assessor will be visiting the District in early 2024 for 4 days, 
to evualutate the Distict’s changes. CFAI will make the recommendation if the department is to be re­
accredited and present in front of the Center for Public Safety Excellence Committee in August 2024.

Battalion Chief Gamer attended this evening's meeting and was asked by President Lombardi if he 
had any updates on his written report. President Lombardi asked Battalion Chief Gamer to explain Mystery 
Training. During a Mystery Training, crews are not briefed before arriving at the training grounds. They 
didn’t know what type of scenario to expect. This training highlighted the effectiveness and efficiency of the 
company officers and their crews.
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Battalion Chief Gamer stated that he has met with all the Special Team leaders to discuss the Pis 
(Performance Indicators) for Accreditation when they’re due and how to complete them.

President Lombardi asked Battalion Chief Gamer about the training with South Metro Fire, Aurora 
Fire, and US Army for large-scale disaster that occurred at an apartment complex. Battalion Chief Gamer 
mentioned that the District was the only North Area department to participate in this training and that 
Emergency Manager Schuman also participated as well. Battalion Chief Gamer assisted in the planning 
process of this training.

Union Report

Local 2403 Treasurer Koyle attended this evening's m eeting and mentioned to the Board that they 
had no formal report to submit this month. Treasurer Koyle mentioned that the union is working with Chief 
Staff to set a date for a retreat to work on negotiations for the ipcoming Collective Barraging Agreement.

Treasurer Koyle also expressed his gratitude along with the Local 2403 members on Director 
Lombardi and Director Domenico being re-elected to the Boa d of Directors.

Attorney Report

Chief Sunderland will be reviewing the new SB 23-303 Property Tax Bill with Attorney Ferguson to 
consider what impact it could have on the District. This bill passed at midnight before the latest legislative 
session ended. This will affect the tax exemption up to $50,000 residential property value. There will be a 
slight loss in revenue. Attorney Ferguson mentioned that the governor's office said this was their attempt to 
not have an initiative on the November ballot that would severely limit property tax in Colorado, as other 
measures doing so have passed in other states recently. Chief Sunderland will have to build his budget for 
next year based on preliminary figures from the Assessor's office in August and see what is fiscally possible 
for the District.

Attorney Ferguson updated the Board on the EMS Bi ling Solutions bankruptcy filing. EMS Billing 
Solutions believes she owes ACFR $138,000, but that the District also owes her approximately $70,000 in 
processing fees. Attorney Ferguson mentioned there is an offer of $4,000 to accept and cut all ties with EMS 
Billing Solutions and submitted it for approval through their bankruptcy filing. The US Trustee voted against 
the plan and is looking into the plan. Attorney Ferguson will c ontinue to update the Board.

Assistant Secretary Ciancio asked Deputy Chief Baldwin about safeguards with Apex Billing. 
Deputy Chief Baldwin stated that they are a billing processing firm, and all fees go into a lock box with 
Chase and is reconciled to post to the District's accounts.

Report from the Board

President Lombardi Wants to thank the union for their support during the recent Board
election

Vice President DeMattee Nothing to report.

Secretary Molinaro Nothing to report.

Assistant Secretary Ciancio Nothing to report.

Treasurer Domenico Wants to thank the union for their support during the recent board
election

Executive Session

Treasurer Domenico made a motion to go into Execulive Session pursuant to C.R.S. 24-6-402 (d) to 
discuss specialized details of security investigations. Assistan Secretary Ciancio seconded the motion. The 
motion was passed unanimously.

Attorney Ferguson stated for the record that the topics for discussion in this Executive Session 
constitute attorney-client privilege discussion and will not be ecorded.

The Board of Directors went into Executive Session st 6:15 pm.

Treasurer Domenico made the motion to end the Executive Session. Assistant Secretary Ciancio 
seconded the motion.

The Board of Directors came out of Executive Session at 6:45 pm.
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Vice President DeMattee made a motion to go into Executive Session pursuant to C.R.S. 24-6-402 
(b) to receive advice of legal counsel on personnel matters. Assistant Secretary Ciancio seconded the motion. 
The motion was passed unanimously.

Attorney Ferguson stated for the record that the topics for discussion in this Executive Session 
constitute attorney-client privilege discussion and will not be recorded. Attorney Jennifer Kinkade with 
Ireland Stapleton joined the meeting.

The Board of Directors went into Executive Session at 6:45 pm.

Vice President DeMattee made the motion to end the Executive Session. Assistant Secretary Ciancio 
seconded the motion.

The Board of Directors came out of Executive Session at 7:50 pm.

Assistant Secretary Ciancio made a motion to establish a personnel committee consisting of 
President Lombardi and Assistant Secretary Ciancio. Secretary Molinaro seconded the motion. The motion 
was passed unanimously.

Adjournment

With no further business to come before the Board, on a motion by Treasurer Domenico and a 
second by Secretary Molinaro at 7:51 pm, the Board voted unanimously to adjourn the meeting.

Ken Lombardi, President Mario Moliilaro, Secretary

I hereby attest that the information communicated during the s econd Executive Session was not recorded and 
constituted privileged attorney-client communications.

Michelle Ferguson^ .Esq.

I hereby attest that the Executive Sessions were confined to topics authorized for discussion in Executive 
Session pursuant to C.R.S. 24-6-402(4)(b) and (d).

Ken Lombardi, President
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