
RECORDING OF PROCEEDINGS
Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection 

District, held at the District’s Station 11, 1675 W 69th Ave, Denver, CO 80229 
Wednesday, July 17th, 2024

Board Members Present

Ken Lombardi President/Chairman
Michael DeMattee Vice President
Ken Ciancio Treasurer
Joe Domenico Assistant Secretary

Also Present

Troy Patterson Fire Chief
Dave Baldwin Deputy Chief, Administration
Clinton Gamer Deputy Chief, Operations
Christina Marchese Administrative Assistant to the Fire Chief
Michelle Ferguson District Legal Counsel
Bianca Ciancio Finance and Accounting Associate
Mike Eason IAFF Local 2403 President
Brandon Donner IAFF Local 2403 Vice President
Eric Schultz EMS Chief

Absent

Mario Molinaro Secretary

Call to Order

President Lombardi called the meeting to order at 5:00 p.m. Assistant Secretary Domenico 
made a motion to excuse Secretary Molinaro from this month's Board meeting. Treasurer Ciancio 
seconded the motion, which was passed unanimously.

Welcome the audience

President Lombardi welcomed all in attendance.

Moment of Silence

President Lombardi paused for a moment of silence for the 30 fallen firefighters to date in 
2024. President Lombardi asked that the firefighter who died on Saturday be included.

Pledge of Allegiance

President Lombardi led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Treasurer Ciancio made a motion to accept the agenda as presented. Assistant Secretary 
Domenico seconded the motion. The motion was passed unanimously.

Approval of June 2024 Board Meeting Minutes

Vice President DeMattee made a motion to accept the Regular Board Meeting minutes from 
June 26th, 2024. Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Approval of the June 2024 Financial Statement

Treasurer Ciancio made a motion to approve the June Financials as posted. Assistant Secretary 
Domenico seconded the motion. The motion was passed unanimously.

Correspondence

None
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Public Comment (Agenda Items Only)

None

Public Hearing on Westminster Property Exclusion

Treasurer Ciancio moved to open the Public Hearing on Westminster Property Exclusion. Vice 
President DeMattee seconded the motion, which was passed unanimously.

Attorney Ferguson stated for the record that the Public Hearing notice was duly posted and 
published in the Northglenn-Thornton Sentinel on July 11th, 2024.

Last fall, the City of Westminster annexed a piece of property at 82nd and Lowell within the 
Adams County Fire Protection District. The Property Owner is requesting that the property be 
excluded from the District to avoid double taxation

Attorney Ferguson noted for the record that no public comments were received in advance of 
the hearing. Treasurer Ciancio asked if there were any public comments at this time. There were no 
public comments.

Treasurer Ciancio made a motion to close the Public Hearing on the Westminster Property 
Exclusion. Assistant Secretary Domenico seconded the motion. The motion was passed unanimously.

New Business

Consideration of Property Exclusion and Possible Action

Treasurer Ciancio made a motion to approve the Resolution of the Board of Directors of Adams 
County Fire Protection District for the Exclusion of Real Property. Vice President DeMattee seconded 
the motion. The motion was passed unanimously.

Treasurer Ciancio made a motion to approve the Certified Board Order of Exclusion of Real 
Property from Adams County Fire Protection District. Vice President DeMattee seconded the motion. 
The motion was passed unanimously.

Chief’s Report

President Lombardi asked Chief Patterson for an update on Central Square and EDC. Chief 
Patterson mentioned that North Metro Fire Rescue Chief Dave Ramos is working on scheduling a 
meeting to get all parties involved to discuss how they can work together.

Chief Patterson mentioned that PIO Browman is working with the DEA on a campaign to 
inform the public about fentanyl deaths. One of the apparatuses will get a wrap about fentanyl 
awareness, like we have done in the past for mental health and cancer awareness.

Chief Patterson stated that the NAFA graduation is set for Thursday, July 25th’ at Riverdale 
High School.

Deputy Chief Baldwin stated that the Type 3 Engine has been delivered to be in service soon, 
and the new battalion chief vehicle is about a month delayed due to a lighting installation issue.

Deputy Chief Baldwin stated that the District will sell the reserve Rosenbauer engine to Federal 
Heights Fire for $7,500 (fair market value). An invoice has been issued to Federal Heights Fire. 
ACFR’s 2003 Pierce will double as the training and reserve engine moving forward.

Deputy Chief Baldwin informed the Board that the District is ready to make a final offer to a 
fire inspector. This fire inspector will be an asset in this role based on their experience as a retired 
firefighter and ability to speak Spanish to those in the District’s community. Chief Baldwin also 
mentioned that two of the three new hire paramedic positions have been completed; he is waiting on a 
third to get credentials transferred from Texas. Two of these paramedics will attend the fall NAFA 
academy.

Deputy Chief Gamer was absent from this evening's meeting, but President Lombardi had a 
question about CAD-To-CAD and TabletCommand. Chief Patterson explained that the North Area Ops 
Chiefs are working on situational awareness on fire scenes, including having GPS locations for all 
units.
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EMS Chief Eric Schultz was asked to provide some background on the Ground Ambulance 
Data Collection (GADCs). He explained that this came from Congress after they passed a bipartisan 
budget act. This is the study of ambulance transportation costs for Medicare and Medicaid over four 
years and if they were paid accordingly. For example, if a transport bill were billed at $1,350, the 
District would only receive $250 back. With Congress having all this information, it may change how 
billing is completed and how Medicaid completes the reimbursements. Last year, the District received 
$1.5 million in reimbursement from Medicaid.

EMS Chief Schultz stated that APEX is doing a great job with the District's EMS billing. The 
District’s collection of ambulance transport fees is better, and the District is receiving 47% of what is 
billed is being collected.

Battalion Chief Rotello was in attendance, and President Lombardi asked if he had any updates 
for the Board. BC Rotello mentioned that the 4th of July was a very long night, and they had staffed an 
extra brush truck that day. The brush truck was out all night, but it was nice having it staffed all on its 
own on a busy holiday.

Union Report

Local 2403 President Eason stated that the Union and Chief Staff are working on better labor 
relations and have scheduled the union CBA negotiations for August 13th and 14th, 2024.

President Eason mentioned that the IAFF is watching ballot issues 50 and 108, and they 
strongly oppose them. These two issues, which are centered around property taxes, will be on the 
November ballot.

President Eason mentioned that Firefighter Rio met with the folks at MDA recently to help 
figure out some new ways to raise money and keep everyone safe while raising money for MDA.

President Eason stated that IAFF Local 2403 is celebrating 50 years and will be hosting a 
celebration at the Stillery in Westminster, CO, on Saturday, July 20th. He said they are expecting about 
150 people. Chief Patterson told the Board that the District may host a family picnic in September.

Attorney Report

Attorney Ferguson stated that she worked on the property exclusion project and would 
complete all the court-associated documentation in the near future and file the exclusion with the 
Court. There were no further questions on her report.

Report from the Board

President Lombardi nothing to report

Vice President DeMattee nothing to report

Treasurer Ciancio nothing to report

Assistant Secretary Domenico great job, Mrs. Ciancio, on the budget presentation, and 
Congratulations to the Union on their 50th Anniversary.

Executive Session

Assistant Secretary Domenico made a motion to go into Executive Session pursuant to C.R.S. 
24-6-402 (b) and (e) to receive legal advice and discuss items subject to negotiation, specifically 
collective bargaining agreement. Treasurer Ciancio seconded the motion. The motion was passed 
unanimously.

Attorney Ferguson stated for the record that the topics for discussion in this Executive Session 
constitute attorney-client privilege discussion and will not be recorded.

The Board of Directors, Chief Patterson, Deputy Chief Baldwin, and Attorney Ferguson entered 
an Executive Session at 5:51 p.m.

Treasurer Ciancio made the motion to end the Executive Session. Vice President DeMattee 
seconded the motion.
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The Board of Directors, Chief Patterson, Deputy Chief Baldwin, and Attorney Ferguson came 
out of the Executive Session at 6:58 pm.

Adjournment

With no further business to come before the Board, on a motion by Treasurer Ciancio and a 
second by Assistant Secretary Domenico at 6:58 pm, the Board voted unanimously to adjourn the 
meeting.

Ken Lombardi, President Joe\Domenico, Assistant Secretary

I hereby attest that the information communicated during the Executive Session was not recorded and 
constituted privileged attorney-client communications.

I hereby attest that the Executive Session was confined to topics authorized for discussion in the 
Executive Session pursuant to C.R.S. 24-6-402(4)(b) and (e).

Ken Lombardi, President
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