
RECORDING OF PROCEEDINGS 

Minutes ofthe Regular Meeting ofthe Board ofDirectors ofthe Adams County Fire Protection  

District, held at the District's Station 11, 1675 W 69th Ave, Denver, CO 80229  
Wednesday, December 18th

, 2024  

Board Members Present 

Ken Lombardi President/Chairman 
Michael DeMattee Vice President 
Mario Molinaro Secretary 

Ken Ciancio Treasurer 
Joe Domenico Assistant Secretary 

Also Present 

Troy Patterson Fire Chief 
Dave Baldwin Deputy Chief, Administration 

Clinton Gamer Deputy Chief, Operations 

Christina Marchese Administrative Assistant to the Fire Chief 
Michelle Ferguson District Legal Counsel 
Bianca Ciancio Finance and Accounting Associate 
Mike Eason IAFF Local 2403, President 

Call to Order 

Secretary Molinaro called the meeting to order at 5:00 p.m. The motion passed unanimously. 

Welcome the Audience 

President Lombardi welcomed all in attendance. 

Moment of Silence 

President Lombardi called for a moment of silence for the 56 fallen firefighters to date in 2024. 

Pledge ofAllegiance 

President Lombardi led those present in the Pledge ofAllegiance. 

Additions or Deletions to the Agenda 

Secretary Molinaro made a motion to delete the Volunteer Pension Agreement with FPPA from 
this evening's agenda. The topic will be brought to the Board ata latera future meeting. Treasurer 
Ciancio seconded the motion. The motion was passed unanimously. 

Approval of Special Board Meeting Minutes from November 13, 2024 

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from 
November 13, 2024. Vice President DeMattee seconded the motion. The motion was passed 
unanimously. 

Approval ofRegular Board Meeting Minutes from November 20, 2024 

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from 
November 20, 2024. Assistant Secretary Domenico seconded the motion. The motion was passed 
unanimously. 

Approval of Special Board Meeting Minutes from December 4, 2024 

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from 
December 4, 2024. Treasurer Ciancio seconded the motion. The motion was passed unanimously. 

Approval ofNovember 2024 Financia! Statement 

Director Treasurer Ciancio stated that he wants to postpone the approval ofthe November 2024 
financials and do a year-end approval ofboth November and December 2024 financials at the January 
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2025 Board meeting. President Lombardi and the rest of the Board were fine with postponing the 

approval until January 2025. 

Correspondence 

Toe District received a "thank-you" card from the Criswell family, thanking the District for the 

flowers and card they received when Engineer Criswell's grandfather passed away. 

The District received a "thank-you" letter from NEBO Crossing Church in Marion, North 

Carolina, for the District donation to their hurricane relief fund. NEBO Crossing Church was home to 
two ofthe department's employees while they were deployed with COTF-1 for hurricane relief. 
Because of the generosity the NEBO Church showed COTF-1, even though they were dealing with the 
aftermath of a hurricane, putting others first, the District donated to their hurricane relief fund. 

Toe District received a "thank-you" letter from Detective Quayle with the Boulder County 
Sherifrs Office. He and a family member were involved in an accident on the bike path out-of-sight of 
a major crossroads. The crew of Station 12 C-shift responded to this incident. The Quayle's expressed 
their gratitude to the crew and dispatchers who assisted them in their time ofneed with professionalism 

and compassion. 

Public Comment {Agenda Items Only) 

None 

New Business 

Swearing ofNew ACFR Personnel 

After spending 30 years in the fire service, Fire ChiefTroy Patterson is officially retiring from 
the District. Chief Patterson swore in his successor, Fire Chief Clinton Garner in front of the Board of 
Directors, his family, friends and District personnel at this evening's Board meeting. Congratulations 
to both individuals in achieving these milestones. 

Fire Medie Justin Huntsman was swom in as a new fire medie for the District by Chief Clinton 
Garner in front of the Board of Directors, his family, friends and District personal. Congratulations. 

Juan Grisales was swom in as a new fire inspector for the District by Chief Clinton Garner in 
front of the Board of Directors, his family, friends and District personal. Congratulations. 

Recent NAFA graduate Cole Shuster was swom in as a new firefighter for the District by Chief 
Clinton Garner in front of the Board of Directors, his family, friends and District personal. 
Congratulations. 

Update for 2025 Budget 

Finance and Accounting Associate Ciancio gave an update on the 2025 Budget that was 
presented befare the Board ofDirectors. She informed the Board that the final assessed property values 
have been received from Adams and Denver Counties, and the preliminary 2025 Budget <lid not need 
to be changed from what was presented in November. President Lombardi noted that Finance and 
Accounting Associate Ciancio that she had done a wonderful job putting the 2025 Budget together and 
presented it well, and easy to read and understand format. Finance and Accounting Associate Ciancio 
informed the Board that the budget will be posted on the District's website. 

Presentation on Impact Fees by Fire Prevention 

Prior to the discussion on impact fees, Vice President DeMattee made a motion to accept the 
new plan review/ permit fee schedule for 2025 starting January 1. Assistant Secretary Domenico 
seconded the motion. The motion was passed unanimously. 

Fire Marshal Even presented the final study completed by BCC Research and Consulting on 
impact fees. She mentioned that impact fees are only collected for new construction and the theory 
behind impact fees is that developers pay sorne amount ofmoney to assist in providing services to the 
new development impacting the fire department, especially prior to homes or businesses being sold 

and beginning to pay property tax. Fire Marshal Even stated that she understands there is ajump in 
fees and stated that instead ofwaiting seven years for another study to be complete, the District should 
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do a study more frequently, perhaps in three or even five years. Attomey Ferguson stated that 
Brighton Fire ran into the same issue, and they are doing a stair step increase in their fees over the next 

couple ofyears. Attomey Ferguson mentioned that the approval for the imposition of impact fees does 
not need to come from the County Commissioners any longer, due to the new legislation passed this 
year. New fee schedules will need the Board's approval. After sorne discussion, Assistant Secretary 
Domenico made a motion to approve the Resolution Establishing a Fire lmpact Fee and Adopting and 
Impact Fee Schedule, to be imposed in stair-step increases over the next three years. Treasurer Ciancio 

seconded the motion. The motion was passed unanimously. 

Chief's Report 

Chief Patterson expressed his gratitude to PIO Browman and ChiefBaldwin for their work on 
the Fentanyl press conference with DEA Taskforce and the wrapping ofEngine 11 with the Fentanyl 
awareness campaign. Chief Patterson and Fire Marshal Even stated that they would like to recognize 
Deputy Fire Marshal Gutierrez for assisting with the fentanyl campaign with Univision Television, 

which aided the District in reaching Spanish speaking members ofthe District's community. 

Chief Patterson informed the Board that the ABC Network carne to Station 11 recently to 

interview sorne of the personnel for their "heart of heroes" segment part of the nightly newscast. This 
will air sometime in February and PIO Browman will let everyone know when that happens. The news 
personnel with ABC mentioned they would like to come back to ACFR and do more interviews in the 
future because there are a lot of interesting stories to be shared. 

Chief Baldwin stated that the District has hired four firefighters. Three of the firefighters will 
go to NAFA in January 2025 with Lieutenant Taylor and one will go through the ACFR lateral 

academy. 

Division Chief of Emergency Management Schuman informed the Board that the department 
has achieved its Cost Containment status again with Pinnacol. He received a lot of assistance from HR 
Generalist Land, the department will receive a 5% discount from Pinnacol Workers Comp with an 
additional 4% due to completed trainings by department personnel from CESA. Chief Schuman stated 
that he is now on the board for CESA. 

Fire Marshal Even attended this evening's Board meeting expressing her gratitude to the Board 
for their support, and for approving the new plan review/permit fees along with impact fees. 

Chieflnvestigator Means was at this evening's meeting. He stated that in 2024, the 
investigation side of Prevention has completed 123 fire investigations. He also mentioned that the 
District's investigations personnel will be a part of the ATF taskforce for the metro area along with 
Denver Fire, South Metro Fire, West Metro Fire andAurora Fire. One ofthe items this taskforce is 
working on is developing a post certification program for arson investigators. 

Fire Chief Gamer mentioned the North Area Fire Chiefs and the North Area Operation Chiefs 
have developed their goals and objectives for the North Area for 2025. Chief Gamer stated that as soon 
as they are finalized, he will share them with the Board. 

B-Shift Battalion ChiefRotello attended this evening's meeting and President Lombardi asked 
him to give the Board a report on B-Shift. Chief Rotello expressed his gratitude to C-Shift for getting 
Station 11 "Hollywood ready" for the ABC News visit. Chief Rotello also expressed his gratitude for 
Engineer Eason for assisting with retiree Rocco Rotello's funeral recently. Mr. Rotello spent 22 years 

with the fire department as a volunteer. 

Union Report 

Local 2403 Union President Eason stated that the union had nothing to report to the Board. 

President Eason expressed gratitude on behalf of Local 2403 for Chief Patterson and his 
leadership over the years. "Enjoy retirement, Chief." 

Attomey Report 

Attomey Ferguson had nothing to add in addition to her written report. 
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Report from the Board 

President Lombardi Thank you Chief Patterson for your leadership all this 

roller coaster ride, enjoy retirement; thank you to all the 
personnel ofACFR, I'm looking forward to 2025. 

Vice President DeMattee Thank you ACFR for making the DeMattee family feel 
like they are apart of the fire family. 

Secretary Molinaro Thank you Chief Patterson for everything you've done, 
it's amazing; thank you to everyone for all that you've 
done this past year. 

Treasurer Ciancio Thank you Chief Patterson for your leadership and enjoy 
retirement; thank you everyone for all that you do for the 

citizens ofACFR. 

Assistant Secretary Domenico Thank you Chief Patterson for stepping in and leading 
ACFR; thank you to everyone for a wonderful year. 

Adjournment 

With no further business to come before the Board, on a motion by Treasurer Domenico and a 
second by Vice President DeMattee at 6:48 p.m, the Board voted unanimously to adjourn the meeting. 

Ken Lombardi, President 
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