
RECORDING OF PROCEEDINGS

Minutes of the Regular Meeting of the Board of Directors of the Adams County Fire Protection District, 
held at the District’s Station 11, 1675 W 69th Avenue, Denver, CO 80229

Wednesday, April 17, 2024.

Board Members Present

Michael DeMattee Vice President
Mario Molinaro Secretary
Ken Ciancio Treasurer
Joe Domenico Assistant Secretary

Board Members Absent
Ken Lombardi President/Chaimu in

Also Present

Troy Patterson Fire Chief
Dave Baldwin Deputy Chief of Administration
Clinton Gamer Deputy Chief of Operations 
Christina Marchese Administrative Assistant 
Bianca Ciancio Finance Accounting Associate 
Frank Rotello Battalion Chief, B-Shift

Call to Order

Secretary Molinaro called the meeting to order at 5:08 p.m. The motion passed unanimously.

Assistant Secretary Domenico made a motion to excuse President Lombardi for this evening’s 
meeting. Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Welcome Audience

Vice President DeMattee welcomed the audience.

Moment of Silence

Vice President DeMattee called for a moment of si lence for the 21 fallen firefighters to date in 
2024.

Pledge of Allegiance

Vice President DeMattee led those present in the Pledge of Allegiance.

Additions or Deletions to the Agenda

Treasurer Ciancio made a motion to accept the agenda as presented. Assistant Secretary 
Domenico seconded the motion. The motion was passed ur animously.

Approval of the March 2024 Board Meeting Minutes

Secretary Molinaro made a motion to accept the Regular Board Meeting minutes from March 20, 
2024. Treasurer Ciancio seconded the motion. The motion was passed unanimously.

Approval of March 2024 Financial Statement

Treasurer Ciancio made a motion to approve the March Financials as posted. Assistant Secretary 
Domenico seconded the motion. The motion was passed ur animously

Correspondence

None

Public Comment (Agenda Items Only)

None
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New Business

April 23 Joint Board Meeting Logistics

The meeting between the Boards of Adams Count) Fire Protection District’s Board and North 
Metro Fire Rescue District will be held on Tuesday, April 23, 2024, at Adams County Fire Rescue 
Community Room - Station 11, beginning at 4 p.m. At this meeting, the Deputy Chiefs will give an 
overview of what it would look like if the two districts merge Lisa Willis with North Metro will provide a 
brief overview of the finances of the merged District. There will be a dinner break, with dinner provided 
by Paisano’s. Heather Brown with North Metro will share the agenda with Administrative Assistant 
Marchese and forward it to the Board. Emily Powell with 1 eland Stapleton will be joining this via Zoom.

Chiefs’ Report

Chief Patterson stated that the window artwork created by retired SWAC firefighter Rick Losh, 
which was at the old Station 15, has been removed and is now at Station 11. The artwork's new home will 
be in the museum at Station 11.

Chief Patterson informed the Board that the union lad been approved to wear its 50th-anniversary 
t-shirts while on duty through February 2025. He also mentioned that he approved the on duty crews to be 
able to wear red t-shirts while on duty on Fridays to remember everyone who is deployed defending our 
country.

Chief Patterson stated that the audit of the District’s financial statements, year ended December 
31, 2023 is wrapping up, and the District’s Auditor intends to present their findings at the June Board 
meeting. This year’s process went better than in past years.

Chief Patterson told the Board that the District is getting the new portable radios and will rotate 
them in. The old radios will be used for training purposes. Chief Patterson mentioned to the Board that 
the radios in the apparatus don’t need to be replaced.

Chief Patterson stated that HR Manager Land is working on an update to the Employee handbook 
to ensure compliance with any new or changed District pol cies and State and Federal laws. She will have 
legal counsel review the updated handbook before presenting it to the Board in June 2024.

Deputy Chief Baldwin mentioned that the application closing for the fall academy is Friday, May 
3. He also noted that HR has received ten applications for t ie fire inspector position. After phone 
interviews, Fire Marshal Even and Deputy Fire Marshal Gutierrez narrowed it down to five candidates 
who will be invited to have in-person interviews soon. This position will hopefully be filled by the end of 
May. Deputy Chief Baldwin also stated that the District would be holding an engineer’s testing scenario 
on April 27; this will form a list to be used once an engineer’s position scenarios.

Deputy Chief Baldwin mentioned that the new Bat alien Chief vehicle has been ordered and 
should be in the District in May 2024. Chief Baldwin said Medic 14 is still at Diversified and waiting for 
some parts to complete the repairs.

Deputy Chief Baldwin discussed Chief Arson Investigator Chief Means’ independent 
involvement with the International Fire Dog Foundation. T re foundation is a non-profit that helps with 
arson dog training. Chief Means and ACFR Inspector Ryder Robison are on the Board. Chief Baldwin 
mentioned that State Farm Insurance used to support the fire dogs in the past and may assist again. 
Administrative Assistant Marchese will share the link to the foundation with the Board.

Vice President DeMattee asked Deputy Chief Bald win if Fire Marshal Even has an update on her 
plan review fee schedule. Chief Baldwin stated that she is working on it and will share it at the May or 
June Board meetings.

Deputy Chief Gamer stated that the District had secured funds to purchase officer development 
courses for Leadership. These courses will be offered to captains and above right now.

Deputy Chief Gamer informed the Board that the North Area Ops Chiefs are working on a first 
alarm card response structure. The current plan is three engines, a battalion chief, and a medic unit on 
residential fires. The North Area Chiefs will present this to the North Area Fire Chiefs.

Deputy Chief Gamer stated that the fire in Federal Heights fire exposed some issues. Federal 
Heights Fire Department only had one dispatcher when the fire occurred at the apartments next to King 
Soopers. Additional units were not called for support for 25 minutes while the fire was burning above the 
firefighters’ heads inside the apartment. Chief Patterson me ntioned that he has spoken to Chief Mahoney 
with the Federal Heights Fire Department, and they are dealing with the issues that occurred that day.
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Deputy Chief Gamer mentioned to the Board that t le Wildland team has assisted with some ditch 
burning at the Arsenal.

Deputy Chief Gamer discussed hazmat response. E e stated that the Adams-Jeffco HazMat IGA is 
no longer in effect. Station 12 is now the home to HazMat 1 apparatus. Accordingly, the District has 
dedicated two hazmat techs to be stationed at Station 12 foi every shift. The District has 16 hazmat techs 
and if the District merges with North Metro, there would be a total of 39 hazmat techs.

Secretary Molinaro asked Battalion Chief Rotello about the two-alarm fire in South Adams 
County Fire Protention District’s territory. BC Rotello mentioned that the initial call came in as a duplex 
on 62nd Ave; the conditions were windy and not great at ths time. Due to the conditions, a nearby unit 
was exposed, which was saved, but the initial building on f re was a total loss.

Union Report

The Union had no representation at this meeting. Chief Patterson mentioned to the Board that 
Union President Eason was attending the Adams County Sheriffs Office Annual Awards banquet, at 
which he was receiving an award for his work with the She iff s Office.

Attorney Report

Attorney Ferguson was absent from this evening’s meeting, with prior Board approval. Prior to 
the meeting, she had shared a handout with Chief Patterson and the Board about the new Impact Fee 
legislation being proposed to the State Legislature. She will update the Board at the next meeting because 
the new legislation could affect the District.

Assistant Secretary Domenico asked Chief Baldwin about the contract he and Attorney Ferguson 
reviewed regarding UC Health. Chief Patterson mentioned hat UC Health is preparing to graduate their 
first class of paramedics. This contract is similar to the one the District has with Saint Anthony’s, 
Community College of Aurora, Arapahoe Community College, and Arapahoe Community College to 
complete their ride-alongs.

Report from the Board

Vice President DeMattee said that the tour of North Metro Fire was great; ACFR
did a wonderful job highlighting ACFR to the NMFR 
Board members and chief staff

did a great job on the District tour and showed a lot of 
pride in ths District

Secretary Molinaro

great job to everyone working through the potential 
merger process.

Assistant Secretary Ciancio

thanked everyone for the tour and the excellent 
presentation. The tour showed that our Board is very 
educated about our District, and we should be proud of 
that.?”

Treasurer Domenico

Adjournment

With no further business to come before the Board, on a motion by Secretary Molinaro and a 
second by Assistant Secretary Ciancio at 5:53 pm, the Board voted unanimously to adjourn the 
meeting.Assistant Secretary? Ciancio at 7:48 pm, the Board /oted unanimously to adjourn the meeting.

ichael DeMattee.
■v.v—-----< ,,.

Mario Molinaro, Secretary
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