RECORDING OF PROCEEDINGS

Minutes of the Joint Meeting of the Board of Directors of the Adams County Fire Protection District
and North Metro Fire Rescue District, held at the District’s Station 11,
1675 W 69 Avenue, Denver, CO 80229
Tuesday, April 23, 2024.

The Adams County FPD Board meeting of April 23, 2024 is being held in conjunction with the meeting
of the North Metro Fire Rescue District primarily for the purpose of discussing the possible merger of the
two Districts. Only the actions of the Adams County FPD Board are documented in these minutes.

ACFPD Board Members Present NMFRD Board Members Present

Ken Lombardi President/Chairman Richard Miller President

Michael DeMattee Vice President deter Billera Vice President
Mario Mol_inar 0 Secretary Richard Kondo Treasurer

Ken Ciancio Treasurer Zlizabeth Law-Evans Secretary

Joe Domenico Assistant Secretary >atrick Browne Assistant Secretary
ACFPD Staff Present NMFRD Staff Present

Troy Patterson Fire Chief Diave Ramos Fire Chief

Dave Baldwin Deputy Chief, Administration Dave Anderson Deputy Chief

Clinton Garner Deputy Chief, Operations Joff Bybee Deputy Chief

Christina Marchese Administrative Assistant Mark Daugherty Deputy Chief

Bianca Ciancio Finance and Accounting Matt Horan Planning Chief
Michelle Ferguson District Legal Counsel I isa Willis Chief Financial Officer
Corey Davidson Data Analysist, Captain Dino Ross District Legal Counsel
Mike Eason IAFF Local 2403 President FHeather Brown Administrative Assistant
Call to Order

Secretary Molinaro called the meeting to order at 4:00 p.m. The motion passed unanimously.
Roll Call
All board members were present for the Adams County Fire Protection District.

Moment of Silence

President Lombardi called for a moment of silence for the 23 fallen firefighters to date in 2024.

Pledge of Allegiance

President Lombardi led those present in the Pledge ¢ f Allegiance.

Additions or Deletions to the Agenda

Treasurer Ciancio moved to accept the agenda as presented; Secretary Molinaro seconded it. The
motion was passed unanimously.

Public Comment (Agenda Items Only)

None
New Business

Joint Presentations — Chief Horan and Captain Davidson

Captain Davidson with ACFPD and Chief Horan wi'h NMFR presented a brief overview of the
respective Districts' population, response data, travel times, and demographics. Heat maps showing
specific areas of large call volume for each District due to high-density housing were included.

Joint Presentations — Deputy Chiefs of Operations and Administrations

The Deputy Chiefs for each District presented a com parison of the two Districts, reviewing the
challenges and opportunities for each division of the Districts. A few overarching challenges have already
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been addressed. The Operations and Administration Deputy Chiefs believe the merger could succeed if it
moves forward.

After the Deputy Chiefs’ presentation, the Boards took a brief recess to have dinner.

Financial Feasibility of Merger

Chief Financial Officer Lisa Willis with North Metro Fire Rescue District presented a financial
comparison of the two Districts. Ms. Willis presented financ al projections for both Districts, projecting
through the next five years. She addresses ACFPD’s decreass in property tax revenue due to the drop to a
lower mill levy necessary to match the mill levy of NMFRD

Other Board-to-Board Information Sharing

President Lombardi stated that the purpose of this joint meeting was to gather information about
operations from both of the Districts and to give a high-level financial analysis overview. Fire Chief
Ramos with NMFRD discussed details for moving to Phase 2, including negotiating Collective
Bargaining Agreements for 2025 with each of the Districts” | Jnions. He explained that until the Districts
formally merge, the CBA cannot be a joint CBA, but he stated that the two CBAs could mirror each other
making assimilation easier if the merge goes through. Chief Ramos also stated that Phase 2 would involve
addressing Administrative Staff positions and benefits. President Lombardi suggested a timeline to
complete these negotiations by the end of July 2024.

President Lombardi and NMFRD Board President Viiller stated that the Boards would like to see
a merged budget. CFO Willis agreed to present the merged v/ages and benefits at the next joint Board
meeting. The overall consensus of the two Boards was to allow the hiring of extra accounting
consultant(s) to assist CFO Willis with the financial forecast ng and analysis.

It was mentioned during the joint Board discussion that both ACFPD and NMFR will still need to
develop and adopt their respective budgets to be adopted for 2025. If the merger is approved, the Merged
District will have a single budget for 2026.

The next step for legal counsel is to prepare a Pre-In:lusion Intergovernmental Agreement.

Attorney Ross stated that to complete the merger by January 1, 2026, the fire districts would need
to petition the courts to move substantially all of the ACFPD properties into NMFRD by April 30, 2025,
in order to ensure that the tax revenue from ACFPD propertizs is collected by the Merged District
beginning January 1, 2026. Attorney Ferguson stated that during 2025, the Districts would effectively
operate as a single department, though both Districts will still exist and ACFPD will still have legal and
administrative compliance matters to address. Based on prior experience, the transfer of personnel would
likely take place on January 1, 2026, due to the requirements of benefits providers.

Executive Session

Assistant Secretary Domenico made a motion to go into Executive Session pursuant to C.R.S. 24-
6-402(4) (e) to discuss the potential merger. Treasurer Ciancio seconded the motion. The motion was
passed unanimously. Neither legal counsel nor the members of the NMFRD Board participated in this
executive session.

The Board went into Executive Session at 7:25 pm.

Treasurer Ciancio made the motion to end the Exect tive Session. Secretary Molinaro seconded
the motion.

The Board of Directors came out of Executive Session at 8:53 p.m.

Possible Action by One or Both Boards on Matters Related to Further Exploration of a Potential Merger

Assistant Secretary Domenico made a motion to authorize and direct Chief Staff to continue with
Phase 2 due diligence considering a merger. Vice President DeMattee seconded the motion, which was
passed unanimously.

Treasurer Ciancio made a motion to direct Ireland Stapleton to draft the pre-inclusion
intergovernmental agreement for the Board to review. Secretary Molinaro seconded the motion. The
motion was passed unanimously.
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Adjournment

With no further business to come before the Board, on a motion by Assistant Secretary Domenico
and a second by Treasurer Ciancio at 8:58 p.m., the Board voted unanimously to adjourn the meeting.

Y4
/ /

Ken Lombardi, President Mﬁfio Mol}"naro, Secretary

I hereby attest that the Executive Session was confined to topics authorized for discussion in the
Executive Session pursuant to C.R.S. 24-6-402(4) (e).

/f’j/vv/%,éf/ aaalll

Ken Lombardi, President
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