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Adams County Fire and Rescue (ACFR) and Adams County Firefighters IAFF Local 2403 are proud to 

present our Professional Standards Guide.  This important manual contains our Department’s 

philosophy, organizational values, mission, and goals.  It represents what is important to us individually 

and collectively.  Most critically, the Professional Standards Guide was created using existing practices 

and by our members through our labor management process. 

 

ACFR is committed to providing the highest level of public safety services for our community.  Our 

standards, as defined by our Executive Chief Staff in conjunction with our Labor-Management initiative, 

are rooted in safety, professionalism, teamwork, respect, and personal/personnel development.  This is 

a customer service driven organization.  We continuously work to reduce the risks our community faces, 

while being prepared for those that still exist.  Our goal each day is to safely respond to and mitigate any 

emergencies that arise. 

 

Adams County Fire Protection District is the result of a 2015 merge of two adjoining fire protection 

districts in unincorporated Adams County, directly north of Denver.  Both the North Washington and 

South West Adams County Fire Protection Districts were founded in 1946.  The districts originally started 

as volunteer organizations that evolved into combination career and volunteer departments.  ACFR is a 

paid career department with 87 line personnel and 18 Chief, Prevention, and support personnel.  ACFR 

responds from (4) stations providing all hazard mitigation including fire, EMS, technical rescue and 

hazardous materials, and serves an area of 19 square miles with a population of 65,000.  ACFR responds 

to approximately 8000 calls for service each year. 

 

We belong to a culture that welcomes change and improvement.  We know that future generations of 

firefighters will benefit from the hard work and dedication of current and past members who have 

continued to make ACFR better for those who follow.  Their vision is reflected in the ACFR Professional 

Standards Guide. 

 

We consist of Firefighters/EMT’s, Paramedics, Hazardous Materials Technicians, Technical Rescue 

Experts, Fire Prevention Bureau, Public Education providers and Administrative Support Professionals. 

 

We urge our members to study the information in this guide closely and absorb the information.  It 

speaks directly to what is important to our Department, Local 2403, and the citizens served by Adams 

County Fire Rescue.  Our labor management process provides the backbone on which these standards 

exist. 

 

We thank you for your dedication and service to ACFR, each other, our customers, and Adams County 

Firefighters IAFF Local 2403. 

 

Sincerely, 

 

 

Fire Chief, Adams County Fire Rescue                   President, Adams County Firefighters Local 2403 
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              Mission Statement 

 
 

“Adams County Fire Rescue is a progressive, well prepared 

emergency response organization that enhances our 

community by providing compassionate, professional, high 

quality fire, rescue, EMS, and prevention services.” 

 
 
 

                           Motto 

 
 

   “Serving with integrity and compassion.” 
 

 

         Organizational Values 
 
 

Our organizational values have been established by our 

Professional Standards Committee and summarized using 

the acronym “WE ARE ACFR”.  An expanded explanation 

follows. 
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          “WE ARE ACFR” 
 
 
 
 
 

Wellness: We are committed to physical, nutritional, emotional and mental 
health. 

Empowerment: We are committed to including our members in setting best 
practices within the organization. 

Accountability: We are committed to honest and ethical behavior both on and off 
duty. 

Respect: We are committed to respecting each other and the people we 
serve. 

Excellence: We are committed to delivering the highest possible service to 
both our internal and external customers. 

Attitude: We are committed to creating a positive and productive work 
environment. 

Communication: We are committed to providing effective and responsive means of 
communication throughout our organization and community 

Family: We are committed to acceptance and unity, and value the input 
and opinions of our members 

Recognition: We are committed to learning from our past, while recognizing 
our member’s contributions; measuring our present, and 
responding to the needs of our citizens and our organizations 
future. 
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WELLNESS 
ACFR invests significant time and training in each member.  Because the ACFR Way is based on the principle 

that our members are the foundation of the Department, ensuring total wellness and resiliency in our 

members is an investment in ourselves, our citizens, and our Department. 

 

It is the ACFR Way to support each member.  Each member has the obligation to be resilient and to be 

emotionally, mentally and physically capable to perform their job.  Situational awareness pertains not just 

to the fire ground, but also to awareness of the emotional well-being of each member.  It is the ACFR Way 

to identify a suffering Department member, address their needs and offer support.  Literally, their life could 

be in your hands. 

 

Emotional wellness and resiliency are more 

than just stress reduction.  It is maintaining 

a balance of work, family, friends and 

obligations.  It is the ability to make rational 

decisions and set priorities.  The 

Department realizes that members may be 

faced with personal and/or work-related 

challenges during their career.  Because of 

the nature of the profession, it is highly 

likely that a member will sustain both 

physical and mental injuries over the course 

of their career.  We encourage members to 

learn to recognize a problem and attempt 

to address and correct it before it interferes 

with job performance.  The Department 

offers and encourages a number of 

discreet, professional resources and peer 

support for members and their families.  The 

Departments Employee Assistance Program (EAP) as well as the Peer Support Team, are resources for all 

employees and their families to obtain confidential assistance for substance, relationship, or emotional 

issues.  It is a program developed by our members for our members and is available 24 hours a day, 7 days 

a week.  Accessing this important resource will not endanger a member’s employment.  It is vitally 

important that our members and their families seek help for themselves or someone else before it becomes 

a life or career threatening.  

 

It is NOT the ACFR Way to hide or avoid a member in need of help.  Be alert to signs and symptoms of a 

member in need of assistance. 

 

It is the ACFR Way to participate in the IAFF/IAFC Joint Labor Management Wellness Fitness Initiative.  ACFR 

provides comprehensive medical examinations, physical fitness program, a medial/fitness/re-entry/injury 

rehabilitation program and a behavioral health program.  Our Physical Fitness program is managed by 

committee and includes our own Peer Fitness instructors.  It is a duty of every line member to actively 

participate in these programs to ensure that they are always fit for duty. 

The wellness of our community is addressed through community risk assessments, and the resulting public 

information and education programs that are offered to our citizens. 
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EMPOWERMENT 
Our members participate in appropriate decision making at every level.  In addition to responding to calls 

for service, regular training, and career development.  Our people are encouraged to actively play a part in 

the development of our organization through special committees, teams, labor relations and projects.  

Recommendations from these involvements are taken very seriously and enacted whenever possible.  

Adams County Firefighters IAFF Local 2403 is the recognized entity for negotiating collective bargaining 

agreements and benefits. 

 

ACFR empowers our supervisors to be 

good managers, mentors and leaders.  

Supervisors clearly understand the 

mission, listen to their subordinates 

and keep them informed.  They are 

able to identify when to handle an 

issue themselves and when to involve 

their Chief for assistance.  Supervisors 

of all levels are expected to treat their 

subordinates with consideration and 

respect.  We recognize that positive 

reinforcement is more effective than 

punishing negative behavior and performance.  Supervisors of all levels should be on the look out to 

acknowledge and record outstanding performance.  Unacceptable behavior or performance will not be 

ignored, tolerated or rewarded.  Misconduct is best managed when it is immediately identified and 

discreetly corrected. 

 

Supervisors encourage teamwork, most notably in a fire station environment when crews prepare meals 

together, exercise, train and critique an incident.  Supervisors make opportunities for their team to stay 

connected to each other, to the Department and to our community.  Effective supervisors look for 

opportunities to include members in new programs, explain Departmental culture and policy, and mentor 

the next generation of leaders.  It is a supervisor’s job to create promotable employees.  Supervisors are 

good listeners and are able to hear the intent and the meaning of a statement.  Supervisors assume positive 

intent and will invite their employees to explain when needed, refraining from personal judgement when 

handling a personnel issue.  Effective supervisors keep problems in perspective, address problems at the 

proper level, and when possible, turn a negative situation into a positive one.  Because supervisors are 

under constant scrutiny, their actions should be above reproach.  Supervisors who lead by example, who 

coach and encourage their employees and re-direct behavior before it becomes an issue earn lasting loyalty 

and commitment.  Good supervisors set the tone and set attainable standards.  It is the ACFR Way to 

practice what we preach, knowing that we will be held to our own standards. 

 

We put safety first, closely followed by professionalism and courtesy.  ACFR leaders remind all members, 

at all ranks, that we are responsible for our actions in the workplace and that we are accountable for our 

own conduct AND that of our co-workers.  Authority is dynamic and complex, and is viewed as the ability 

to influence a person’s behavior or performance without the apparent exertion of force.  Effective authority 

is supported with genuine respect by balancing leadership with performance.  Superior leaders are both 

humble and able to focus on safety and goals. 
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An important element of leadership is “followership”.  Every leader is a follower in some other 

Departmental group, function, or relationship.  Ineffective followers will not be good leaders.  Leaders are 

agents of mentorship, positive change, personal growth and development.  They are responsible for 

developing and instructing the next cadre of capable future leaders that live and practice the ACFR Way. 

 

Effective leaders embody servant-leadership.  They want to pass along information, processes and lessons 

learned, sparing new members from making mistakes that could cost them their reputation, their career, 

or their life.  They encourage training and continued education so members stay current with industry 

change. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACCOUNTABILITY 
We value the public’s trust and are committed to honest and ethical behavior both on and off duty.  Our 

members are expected to accept ownership for their own actions and manage their own behavior.  We use 

the law, our code of conduct, policies and procedures, and our values as an anchor to support 

accountability for ourselves, our co-workers, and our customers.  For the good of the team, we are 

cooperative and open to supervisory guidance.  In turn, supervisors are expected to identify and correct 

counterproductive actions, behaviors and issues before they become habitual.  We believe in a personal 

commitment to the organization and the community. 
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RESPECT 
Our members come from a variety of backgrounds, each with a unique 

set of experiences and personalities.  Honoring and respecting diversity 

is critical to a department serving a diverse cultural community.  Our 

members are accepting, non-judgmental and embrace diversity.  We 

are each responsible to create a courteous and considerate work 

environment based on trust, approachability, open communication, 

superior job performance, expecting the best, teamwork, 

appreciation and recognition, giving credit and taking responsibility.  

Our members are committed to each other.  Our strength comes 

from the ability to work together and take care of one another.  Our 

founders held true to the support of our community as an 

organization and we respect this through the quality and spirit of 

our work.  At ACFR, we value those that came before us and will 

aspire to make the organization better for those who follow. 
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EXCELLENCE 
Our members share a common desire and commitment to serve our community.  We strive to deliver the 

best possible service to our internal and external customers in our community through professional, well 

trained, humble, dedicated, competent, 

hardworking and safe members.  We strive 

for excellence on each customer contact.  

We are active participants in the 

communities where we live and work.  We 

recognize the value of personal 

development, training and the need to 

change in responding to the ever evolving 

needs of our customers and members.  We 

are committed to using progressive thinking, 

business practices and new technologies to 

continuously improve service delivery. 
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ATTITUDE 
Maintaining a positive attitude, 

requires a well-balanced 

approach to your work 

environment and a 

commitment to self-control.  

Members who exercise self-

control are motivated to make 

choices that result in a positive 

outcome and avoid choices that 

cause a negative repercussion.  

We work and we train as a 

team.  Teamwork drives the 

Department’s labor 

management process.  We seek 

out and value the input and 

opinions of members at all 

levels of the organization.  We cooperate locally, regionally, and nationally to improve service to the public 

and maintain a safe effective work environment.  We believe that all members have a responsibility to 

mentor others. 
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COMMUNICATION 
We believe communication is essential to the unity and performance of our organization.  We are 

committed to providing an effective and responsive means of communication throughout our organization 

and community.  Everyone is responsible for communication.  We accomplish this through several 

methods; from the “top down” with regular “Chief Chats” by our Chief to all members to cover general 

topics, and with formal meetings that include: Executive Chief Staff, Operations Chief, Senior Staff, Labor 

Management, and the Administrative Staff.  Information from these meetings is intended to be responsibly 

disseminated through our Chain of Command and Local 2403.  It is important that communication also 

flows from our “foundation up” with regular shift “pass offs” at every level, and appropriate information 

traveling up the Chain of Command.  We are committed to this process. 
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FAMILY 
ACFR hires our members with the desire that the members will remain with us throughout their career and 

into retirement.  As a fire department family, we are committed and accountable to each other at all times 

because our lives depend on it.  We value the role each member plays in our organization.  We respect 

those that came before us and strive to make ACFR better for those who follow.  It is our hope that we have 

built a culture that will embrace an employee’s career and their family.  Because of the unique nature of 

our profession, a special bond between members is established, that creates a brotherhood and family 

environment of support for one another 24/7.  In the event that an employee is unable to stay, it is our 

desire to guide and educate that employee for the next portion of their journey. 
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RECOGNITION 
Our goal is to recognize the actions, behaviors, approaches, and accomplishments that we want to foster 

and reinforce in our organization from top to bottom.  In order to do this, we have established employee 

recognition opportunities that emphasize and reinforce these sought-after qualities and behaviors.  We 

accomplish this by regular performance evaluations and by formal and informal commendations and 

awards. 
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CORNERSTONES OF OUR PHILOSOPHY AND CULTURE 

Safety 
The safety of our members and our community is our primary objective.  It is the driving force behind all 

we do and is the essence of the service we provide.  Whether during our daily activities or during fire-

ground, EMS or training operations, we observe and live by our Standard Operating Procedures.  We are 

safe because we always maintain situational awareness. 

Incident Management SAFETY Model: 

We practice safety in observance of our risk management plan. 

 

• We will risk a lot in a calculated manner, if necessary to protect savable lives. 

• We will risk a little in a calculated manner to protect savable property. 

• We will not take risks to protect lives and/or property that are already lost. 

 

Labor Relations 
ACFR’s partnership between Labor and Management is committed to maintaining and improving safe 

working conditions and equipment, superior customer service, and succession planning for highly skilled 

employees.  Labor Relations is guided by the principles set forth in the ACFR Way. 

 

ACFR is based on the principle that our members are the foundation of the Department.  There is a direct 

relationship between the quality and professionalism of the Department and the quality and 

professionalism of our membership. 

 

Adams County Firefighters Local 2403 represents the majority of our membership.  The Labor Relations 

Committee brings Labor and Management together in an open and honest environment to work through 

issues and challenges, creating effective and fair solutions and reaching agreement while preserving 

relationships. 

 

Whenever possible, it is the ACFR Way to manage new ideas and changes for the Department through the 

use of committees that represent both Labor and Management.  These committee meetings are advertised 

to all members and always open.  In many situations, the Fire Chief and the Union President appoint co-

chairs for each committee. 

 

These committees are based on the principle that those who are closest to the actual services we provide 

should be allowed equitable input into the system.  The process allows room for differing opinions without 

inviting disrespect or unhealthy politics.  By participating in these committees, Department members of 

every ranks and position are vested in and part of the outcome.  This ensures that ACFR remains a fair, 

efficient and effective department. 

 

This process only works if we get involved.  Our experts are the people doing the work each day.  Our 

supervisors communicate information up and down the chain of command.  We are advocates for all 

members when we involve ourselves in Labor Relations committees. 
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Labor and Management are not always in initial agreement on each issue.  The value of their working 

relationship, however, is the ability to find solutions on those issues on which they disagree.  We choose 

not to sacrifice a relationship for an outcome.  Our Labor Relations process is effective because both Labor 

and Management are respectful, offer value to the process and remain open to hearing a different point 

of view.  Both are committed to ensure that ACFR remains safe, progressive and professional. 

 

We are ACFR: Pocket Guide 
 
WE ARE ACFR DEFINES OUR DEPARMENTAL PHILOSOPHY, OUR VISION AND VALUES, OUR STANDARDS, 

AND OUR IDEALS. 

• Our Department delivers consistent, safe quick high-quality emergency response and 

support services 

• Our Department supports safety, total wellness and resiliency in our members 

• Our Department encourages personal and professional education and training. 

• Our Department is committed to succession planning for a strong future 

• Labor and Management work together respectfully to improve the Department. 

• Our Department promotes and practices the ACFR Way. 

 

The ACFR Way Gives Members a Philosophy of Professional, Positive 
Behavior 
 

• Our members, regardless of rank or positions, sworn or civilian, practice consideration, 

discretion, acceptance and unity 

• Our leaders and supervisors strive to create a fair, positive environment 

• Our members look out for the well-being of each other 

• Our members are fiscally responsible, diverse, skilled, smart, physically and mentally fit and 

compassionate 

• Our members show support and respect for District leadership, our customers, our 

Department, our union, and each other  

• Our members work with integrity and high ethical standards 

• Our members are approachable and helpful 

• Our members are self-disciplined and accountable 

• Our members know that an emergency is very important to the customer and treat 

everyone with respect and patience 

Our Legacy to ACFR 
 

• Our members share values and information with new members and respect the experience 

of seasoned members 

• Our members value the history of the Department and the contributions of our retirees 

• Our members leave the Department better than the way they found it 
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ACFR would like to extend its appreciation to its members that dedicated 
countless hours collaborating on this important document. 

 

PROFESSIONAL STANDARDS GUIDE COMMITTEE: 
 

Deputy Chief of Operations Mike Ramos Committee Chair 

Firefighter/Paramedic Mike Kary Local 2403 

Engineer David Carpenter Local 2403 

Lieutenant  Joe Nichol Local 2403 

Captain Steve Williams  

Captain Casey Andersen  

Human Resources Lisa Spindler  

Battalion Chief Clinton Garner  

Deputy Chief of Planning /Prevention Stuart Sunderland  
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